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General Information 
 
As part of our efforts to more effectively rate supplier performance, Northrop Grumman Aerospace 
Systems has refined the Supplier Scorecard Process. Scorecards are used to support our commodity 
management, subcontract management and strategic sourcing objectives, and are also used as the main 
criteria for our Platinum Source Certification program. More importantly, we believe the Scorecards 
facilitate stronger communications between Northrop Grumman and our supplier team members. 
 
Suppliers who provide products that are ultimately delivered to our customers will receive a Scorecard. 
Manufacturers and distributors will receive a Scorecard. Generally, special processors, service suppliers, 
Universities and tooling suppliers will not receive a Scorecard. 
 
There are two types of supplier scorecards; SAP Scorecards which are generated in support of 
Procurement and Supplier Assessment Management System (SAMS) Scorecards which are generated in 
support of Subcontracts. SAP Scorecard detailed information is provided in Appendix A and SAMS 
scorecard detailed information is provided in Appendix B. 
 
Supplier Scorecards are posted quarterly on the Northrop Grumman OASIS website located at 
http://www.northropgrumman.com/suppliers under ”Tools”. 
 
 
Access to Supplier Scorecards: A User ID and password are required to access Supplier Scorecards. A 
link to the scorecards can be found on the OASIS website, “Tools” page.  If you are not accessed to the 
scorecards or do not have a User ID/password, please contact: 

 
Suzette Sakazaki 
Operations Systems and Supplier Support 
(310) 331-3932 
e-mail: suzette.sakazaki@ngc.com 
 
For OASIS login problems contact Suzette Sakazaki
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APPENDIX A 

SAP SCORECARD 
 
Northrop Grumman Team Members  
Both Supplier Quality and Procurement review and have input into your SAP Scorecard. Each supplier 
has been assigned a Supplier Quality Field Engineering (QFE). The QFE ensures accuracy of the 
Quality Profile and inputs the Process Health/ Lean/ Six Sigma rating. 
 
Some suppliers receive purchase orders from multiple sites within the Aerospace Systems and therefore 
have various buyers assigned to them. The buyers are responsible to review and correct the Delivery 
metrics prior to publication. The buyer assigned as the lead buyer is responsible for loading the 
Customer Satisfaction element of the Scorecard.  
Scorecard Elements  
Your Supplier Scorecard is made up of the following elements. These elements have assigned point 
values and when combined together comprise your Scorecard rating. 
 

• Objective Elements 
• Quality (ref: Figure 2)  
• Late Delivery  

o Material received more than 7 days late based on the negotiated purchase order date 
within the last 12 months.   

• Team Assessment Elements 
o Customer Satisfaction  

Responsiveness  
• Provides real time delivery status updates, communicates 

changes and cost schedule impacts  
o Always 
o Usually, communicates changes 
o Seldom, or never communicates changes.  

Oversight  
• Oversight Required in the Areas of Quality, Technical and Delivery 

Requirements 
o No Oversight Required 
o Minimal Oversight Required 
o Regular Oversight Required 
o Excessive Oversight Require
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Management  

• Displays Technical and Management Expertise Required to Identify 
and Implement Innovative Solutions to Issues  

o Proposed solutions are accurate, concise and insightful, addressing all 
issues at hand  

o Average, most solutions are acceptable. Some require further work 
o Unable to consistently offer effective solutions. 
 

o Process Health/ Lean & Six Sigma 
o Process Health  

• Mature Quality Management System – Corrective Action Processes  
o Supplier has a proven Corrective/Preventive Action process and 

responds quickly and effectively to requests   
o Supplier has an effective Corrective/Preventive Action process, most 

responses are acceptable. Some require follow up   
o Supplier has an ineffective Corrective/Preventive Action process, 

responses are inadequate. Typically requires multiple follow up.  
 

o Lean & Six Sigma 
• Embraces Continuous Process Improvement with Tools such as Lean and Six 

Sigma  
o Employees are Trained and Knowledgeable 
o Evidence of some Ongoing Activities or Events that Generate Cost 

Reductions and/or Lead Time Improvements 
o Aggressively Practiced Throughout the Enterprise. Continuous 

Improvement of Costs and Lead Time 
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Scorecard Formula  
(Quality Score) + (Late Delivery Score) + (Customer Satisfaction score) + (Process Health Score) = Overall Score 
 

 
 

Quality Profile Rating (Figure 2) 

 
 
• Hardware Acceptance Rating: 1 – (Quantity of pieces rejected divided by the quantity 

of pieces received) x 100 based on previous 12 months of supplier history.  
 
• Level 1 CARs: Have no impact on the Quality Score 

• Level 2 CARs:  Three (3) months of closed CARs and all CARs with open Corrective 
Action. 

• Level 3 CARs:  Will result in Zero points for the Quality Score. 
 
 

SAP Supplier Scorecard 

Hardware Acceptance 
Rating (70% wt) 

 Level 2 CARs  
(30% wt) 

 Supplier Quality Profile 

     

100 (70)       0   (30)  100 = Blue 
99 (47) + 1   (20) = 67 to 99 = Green 

97 – 98 (24)  2   (10)  35 to 66 = Yellow 
0 - 96 (0)  3   (0)  < 35 = Red 
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APPENDIX B 

SUPPLIER ASSESSMENT MANAGEMENT SYSTEM (SAMS) SCORECARD 
 
Northrop Grumman Team Members 
Supplier Assessment Management System (SAMS) provides a standard tool and online database to 
regularly assess Supplier performance. 

Some suppliers receive subcontracts from multiple sites within the Aerospace Systems and therefore have 
various Subcontract Administrators assigned to them. The Subcontract Administrators are part of a 
Subcontract Management Team (SMT) whose members have input into your Scorecard. The SMT Lead 
has overall responsibility to ensure all stakeholders provide accurate and complete representation of all 
elements of the subcontractor’s performance, and serves as main interface between Program/IPT and 
Global Supply Chain (GSC). The GSC Program Manager (GSCPM) has overall responsibility to review 
and approve all SAMS full assessments. 

Every active subcontract with one or more deliverables and all GSC managed Inter-Company Work 
Orders (IWOs) shall receive a SAMS assessment, unless approved by management. There are two types 
of assessments: SAMS Full and SAMS Quick assessments. Each should be performed based on the 
following guidelines: 

NOTE: Judgment, and other circumstances, allow deviation from these guidelines. 

• A SAMS “Quick” assessment is recommended for activities where: 
o Subcontract value is less than $1M 
o and/or with activities that are of low complexity 
o and/or with activities that are of low program criticality 
 

• A SAMS “Full” assessment is recommended for activities where: 
o Subcontract value is greater than $1M, 
o and/or with activities that are of high complexity, 
o and/or with activities that are of high program criticality. 

SAMS assessments are used to provide an objective data summary and SMT assessment of Supplier 
performance on a particular program on a monthly or quarterly basis depending on the type of 
assessment. It provides assessment ratings based on data relative to the supplier’s technical, quality 
(mission assurance), cost, schedule, management, proposal, supply chain management and customer 
satisfaction performance. Ratings are based on a color scale of red (1), yellow (2), green (3) or blue (4). 

The assessment is completed on a quarterly basis through the SAMS database within thirty (30) days after 
the end of the reporting period. 

SAMS assessments consist of the following 8 primary elements, with various sub-categories: 

• Management  Proposal  
• Technical  Mission Assurance/ Quality  
• Schedule  Supply Chain Management  
• Cost (including: Financial Stability/Health)  Customer Satisfaction 
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SAMS Quick assessments consist of the following 5 mandatory elements: 
 

• Management • Cost (including: Financial Stability/Health)  
• Technical  
• Schedule • Mission Assurance/Quality 

 
Optional elements in SAMS Quick assessments include: 

• Supply Chain Management  • Customer Satisfaction  

  

 
The following rating criteria are applied to suppliers that are assessed utilizing SAMS. The score is 

calculated by an average of all rating elements with the exception of financial health.  The 
maximum and minimum scores are 4.00 and 1.00 respectively. 

• Red (Unsatisfactory): Does not meet all PO requirements; recovery not likely; ineffective 
corrective actions. Scale: < 2.0 total score or any score containing 1 red in any subcategory. 

• Yellow (Marginal): Does not meet all PO requirements; recovery still possible; marginally 
effective corrective actions, not fully implemented. Scale: 2.75-2.0 total score. 

• Green (Satisfactory): Meets all PO requirements; satisfactory corrective actions. Scale: 3.75-2.76 
total score. 

• Blue (Excellent): Exceeds PO requirements; highly effective corrective actions. Scale: 4.00-3.76 
total score. 

 

 
 
 
 

 
Score-Color Legend  
≥ 3.76 (No Reds)  
≥ 2.76 (No Reds)  
≥ 2.0 (No Reds)  

< 2.0 (Any score containing 
1 red in any subcategory)
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SAMS Supplier Scorecard (sample) 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SAMS Evaluation Criteria sub-category rating descriptions are provided below (excluding SAMS Quick):   

The SAMS Evaluation Criteria Guidance is provided as a supplement and offers detailed descriptions of 
the 22 sub-elements found in SAMS. This supplement also defines criteria and provides verbiage in 
support of a fair and reasonable subcontractor assessment which is averaged to an overall rating. 
Additionally, the guidelines are a basis to establish a color rating (i.e. blue, green, yellow or red) and each 
color rating has recommended guidance. These guidelines are representative but not all inclusive and may 
be tailored to specific Program guidance (as applicable). 

Note: Assessments are completed by individual Purchase Order (PO) number. Therefore, one vendor site 
may have multiple assessments by PO and/or by NGAS Program. In this case, multiple assessments will be 
included in one PDF. Scorecards will be available each quarter in OASIS. 
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