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Agenda 
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§  SWIFT Overview and Update 
§  Practical Business Applications 
§  Benefits of the SWIFT Service Bureau 
§  Implementation Best Practices 
§  Case Studies 



SWIFT Overview and Update 
Jeff Diorio, Principal 

Treasury Strategies, Inc. 
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What is SWIFT? 

A 
co-operative 
organization 
serving the 

financial 
industry 

A 
provider of 

highly secure 
financial 

messaging 
services 

A 
financial 

standardization 
body 

The Society for Worldwide Interbank Financial Telecommunication (SWIFT) provides the 
communications platform, products, and services that allow organizations to exchange financial 
information securely.  SWIFT also works to bring the financial community together to work 
collaboratively to shape market practice, define standards and create solutions.  
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Corporate Adoption of SWIFT 

2009 2010 2011 2012 

579 

726 

902 
1000+ 

# registered corporate entities Geographical split 

EMEA 

Americas 

72% 

19% 

Asia Pacific 

9% 

Source:  SWIFT 
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How Are Corporates Using SWIFT? 

LLeevveerraaggee  aa  ssiinnggllee,,  ssttaannddaarrddiizzeedd  ppiippeelliinnee  ffoorr  bbaannkk  
ccoommmmuunniiccaattiioonn  

 

SWIFT 

Information Reporting Payments Transaction 
Confirmations 

Trade (LC) 
Processing eBAM 
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VVaalluuee  ttoo  OOrrggaanniizzaattiioonn  

§  IImmpprroovveedd  vviissiibbiilliittyy  aanndd  
ccoonnttrrooll  

§  SSiinnggllee  iinntteerrffaaccee  
§  RReedduucceedd  ccoossttss  
§  SSttrroonnggeerr  sseeccuurriittyy  
§  GGrreeaatteerr  eeffffiicciieennccyy  
§  MMoorree  fflleexxiibbiilliittyy    

What’s In It For Treasury & IT? 

Source: SWIFT 

TTyyppiiccaall  CCoorrppoorraattee  
CChhaalllleennggeess  
§  NNeeeedd  vviissiibbiilliittyy  ttoo  gglloobbaall  

ccaasshh  
§  OOppeerraattee  iinn  mmuullttiippllee  

ccoouunnttrriieess    
§  MMaaiinnttaaiinn  mmuullttiippllee  

mmeetthhooddss  ooff  bbaannkk  
ccoonnnneeccttiivviittyy  
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Develop a Business Case 

4. Noise and 
Acronyms 

2. Volumes and 
Counterparties 

3. Connectivity and 
Message Integration 

1. Existing Reporting and 
Execution Platforms 
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§  TTrreeaassuurryy  33..00  
§  VViissiibbiilliittyy  ttoo  CCaasshh  
§  eeBBAAMM  ––  ssttiillll  eevvoollvviinngg  ..  ..  ..  
§  IImmpprroovveemmeenntt  iinn  bbaannkk  iimmpplleemmeennttaattiioonnss  ffoorr  SSCCOORREE  
§  SSWWIIFFTT  ccoonnnneeccttiivviittyy  eexxppaannddiinngg  ttoo  mmiiddddllee  mmaarrkkeett  
§  DDeeppllooyymmeenntt  bbyy  ddoommeessttiicc  bbaannkkss  

  

  

Trends in SWIFT 
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Next Steps 

§  EEvvaalluuaattee  SSWWIIFFTT  VVaalluuee  PPrrooppoossiittiioonn  
–  One transfer system, platform, interface, solution and 

channel  
§  AAsssseessss  CCoonnnneeccttiivviittyy  OOppttiioonnss  

-  Bureau, Direct (SWIFT Alliance Lite 2), Concentrator  
–  Considerations 

"   Budget 
"   In-house SWIFT experience  
"   Time frame 

§  BBuussiinneessss  CCaassee    
–  The benefit goes beyond pure cost considerations 



Additional Business Applications for 
SWIFT 
Linda Haddad 

Bank of America Merrill Lynch 
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Corporate Update 

2008 2009 2010 2011 

402 

579 

726 

902  

# registered corporate entities Geographical split 

EMEA 

Americas 

73% 

18% 

Asia Pacific 

9% 

Source:  SWIFT 

Adoption has provided an average of 344% ROI  
for some global corporates who have implemented SWIFT1  

1 Based on published ROI studies of seven major corporates: Microsoft, DuPont, 

Arcelor, GE, Petronas, T-Mobile, Iberia  
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SWIFT Services Defined 

§  FFIINN  ––  SSiinnggllee  mmeessssaaggeess  sseenntt  iinn  SSWWIIFFTT  ffoorrmmaatt  ((MMTT  ==MMeessssaaggee  TTyyppee))..  
TTyyppiiccaallllyy  uusseedd  ffoorr  hhiigghh  vvaalluuee  uurrggeenntt  ppaayymmeennttss  ((wwiirreess))  aanndd  PPDDRR//
CCDDRR  iinnffoorrmmaattiioonn  rreeppoorrttiinngg  

§  FFiilleeAAcctt  ––  BBuullkkeedd  ffiilleess  sseenntt  tthhrroouugghh  SSWWIIFFTT  nneettwwoorrkk  uussiinngg  sswwiifftt  
wwrraappppeerr..  CCaann  bbee  aannyy  aaggrreeeedd  uuppoonn  ffoorrmmaatt..  TTyyppiiccaallllyy  uusseedd  ffoorr  
ppaayymmeennttss  ffiilleess,,  iinnffoorrmmaattiioonn  rreeppoorrttiinngg,,  AARRPP,,  UU..SS..  AACCHH  aanndd  LLoocckkbbooxx  

§  eeBBAAMM  ––  EElleeccttrroonniicc  BBaannkk  AAccccoouunntt  MMaannaaggeemmeenntt  
§  33SSkkeeyy  PPeerrssoonnaall  IIddeennttiiffiiccaattiioonn  ––  AAuutthheennttiiccaattiioonn  aatt  iinnddiivviidduuaall  lleevveell  
§  SSWWIIFFTT  LLiittee22  ––  DDiirreecctt  ccoonnnneeccttiivviittyy  ooppttiioonn  ssoolldd  bbyy  SSWWIIFFTT--CClloouudd--  

bbaasseedd  wwiitthh  ooppttiioonnaall  VVPPNN  
§  EExxcceeppttiioonnss  aanndd  IInnvveessttiiggaattiioonnss  ––  AAuuttoommaatteedd  qquueerryy  aanndd  

iinnvveessttiiggaattiioonn  mmeessssaaggeess  ffoorr  wwiirree  ssttaattuuss    
§  TTSSUU  ––  DDooccuummeennttaarryy  ccrreeddiitt  aanndd  gguuaarraanntteeee  mmeessssaaggeess  ffoorr  ccoorrppoorraattee--

ttoo--bbaannkk  ccoommmmuunniiccaattiioonn    
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Pre-Implementation Project Plan 

Determine 
objectives  

• Cost reduction 
• Security 
• Standardization 

Identify 
integration 

opportunities 

• Treasury 
Workstation 
• ERP 
• Payment 

Factory  

Choose services 
and formats  

Select  
Connectivit

y Option 

• Direct 
• Service Bureau 
• SWIFT Lite 

PPDDFF  

XXMM
LL  

BBAAII  
IISSOO  2200002222  

AASS
22  

EEDDIIFFAACCTT  

AANNSSII  XX1122  

MMTT  994400  

FFII
NN

  

FFiilleeAAcctt  

CCSSVV  

ccaammtt  

CCNNAABB  224400  

BBAA
FFFF

  

EEBBAAMM  

MMTT  110011  

IIDDoocc  
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Defining your own solution – Objectives 

•  Utilize a ssiinnggllee,,  nnoonn--
pprroopprriieettaarryy  iinntteerrffaaccee  to 
banks 

•  Increase ssttrraaiigghhtt--
tthhrroouugghh  pprroocceessssiinngg 
(STP) 

•  Leverage robust 
sseeccuurriittyy,,  iinndduussttrryy  
ssttaannddaarrdd  mmeessssaaggee  ttyyppeess  
(SWIFTNet FIN) aanndd  ffiillee  
ffoorrmmaattss  (ISO 20022 
XML, EDI,  NACHA, BAI) 

•  RReedduuccee  iinntteerrnnaall  ccoossttss  
and ggaaiinn  eeffffiicciieenncciieess  
from process re-
engineering and 
improvement 

•  EElliimmiinnaattee  mmuullttiippllee  
ccoommmmuunniiccaattiioonn  
cchhaannnneellss  for banking 
integration 

•  DDeeccrreeaassee  oonnggooiinngg  
ccoossttss  from diverse 
application 
administration, 
maintenance and 
training 

•  RReedduuccee  ccoommpplliiaannccee  iissssuueess  
and interface risk 

•  Streamline bbuussiinneessss  
ccoonnttiinnuuiittyy  ppllaannnniinngg  

•  Provide rroobbuusstt  sseeccuurriittyy  and 
resilience 

Cost  
Reduction 

Reduce  
Risk 

Standard 
Messaging & 

Simplicity 
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Business Application – Payments 

"   FIN - Send and receive secure message types 
"   MT 101: is only debit type allowed in SCORE 

- High value payments 
- Non-U.S. low value payments 

"   MT 900 Debit advices 
"   MT 910 Credit advices 
"   MT 210  advice to receive 
"   MT 199 cancellations/investigations 

"   FileAct - Send and receive files in supported 
formats 

•  ACH: U.S. low value ACH files, acknowledgements and 
reports in NACHA Format 

•  Global integrated payables files and acknowledgements in 
EDI 820, ISO 20022 XML,. iDoc, etc.  

•  Account reconcilement check issuance, daily paid and 
cycle-end output files typically bank proprietary format 

FIN 

Payments 
File 

FileAct/SAG 

SWIFTNet 

Banks 

Payment 
Options 

 

Low Value 
International 

U.S. Domestic  
ACH 

Global 
Checks 

Global High Value /
Urgent Wires 
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Business Application – Receivables and Information 
Reporting 

"   FIN - Send and receive secure message types 
–  MT 940 Previous Day Information  
–  MT 942 Current Day Information 
–  MT 941 Current Day Balance 

"   FileAct - Send and receive files in supported 
formats 
–  PDR/CDR: Previous and Current Day information 

in BAI, ISO 20022 XML, bulk MT 940/942 
format 

–  Lockbox:  data files in BAI2 format 
–  Comprehensive Receivables Files is ISO 20022, 

BAI, EDI 823 
–  Account Reconcilement paid check files  

Receipts  
File 

PDR/CDR 
File 

FileAct/ 
SAG SWIFTNet 

Bank 

Files 

PDR/CDR 

FIN 

Reporting 
Options 

 

Lockbox Receipts 

Previous Day 
Information 

Current Day 
Information 

EFT  Receipts 

Paid Checks 
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FFIINN  --    SSeenndd  aanndd  rreecceeiivvee  sseeccuurree  mmeessssaaggee  ttyyppeess    
–  MT 300 FX Trade Confirmations 
–  MT 515 Securities Trade Ticket confirms 

– MT 798 Trade L/C messages 

Business Application – Other 

"   FileAct -  Send and receive files in supported 
formats 
–  Account Analysis Statements 
–  eStatements in PDF format (EOM and ARP) 
–  Trade and Supply Chain 
-  Purchase Order Files 
-  Export Document Files 
-  Bulk L/C Application Files 
-  EBAM in ISO 20022 XML format 

Receipts  
File FileAct/ 

SAG SWIFTNet 

Bank 

FileAct 

FIN 

Other Applications 
 

Securities Trade 

Trade letters of 
credit 

Electronic Bank 
Account 

Management 

Account Analysis 

FX Trade 
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Defining your own Solution –Connectivity 

Complex Simple 
PPrriivvaattee  IInnffrraassttrruuccttuurree  

SSWWIIFFTT  AAlllliiaannccee  GGaatteewwaayy  
SShhaarreedd  IInnffrraassttrruuccttuurree  

SSeerrvviiccee  BBuurreeaauu  
SSWWIIFFTT  AAlllliiaannccee  LLiittee  

DDeessccrriippttiioonn  Direct connectivity with hardware and 
software maintained in-house 

In-direct connectivity using a 
third party which manages 
hardware, software, security 
and maintenance 

Direct connectivity through the 
web. Hardware, software, 
security, maintenance owned 
and operated by SWIFT 
 

LLiivvee  IInn  9-12 months 4-6 months 4-6 weeks 

VVoolluummeess  Unlimited Unlimited Targeted to 200 items per day 
or less 

CCoosstt  PPooiinnttss  One-time hardware and software purchase;  
security, maintenance costs; SWIFT annual, 
monthly and transaction fees; bank fees 

Service bureau fees; SWIFT 
annual, monthly and 
transaction fees; bank fees 

Reduced SWIFT annual, 
monthly and transaction fees; 
bank fees 
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Getting Started 

Important Considerations 
–  Implementations timelines vary from weeks to years 
–  Implementation approaches vary 
–  Small “phases” may help achieve benefits faster 

Beware of pitfalls 
–  Not all banks support all SWIFT services 
–  Standards are often just suggestions 
–  Formats:  i.e. BAI has more detail than SWIFT FIN 

messages (MT940/MT942) 
–  Don’t try to do too much at once i.e. Big Bang 
–  Don’t forget to use your resources:  peers 
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Notice to Recipient 
Confidential 

“Bank of America Merrill Lynch” is the marketing name for the global banking and global markets businesses of Bank of America Corporation. Lending, derivatives, and other commercial banking activities are 
performed globally by banking affiliates of Bank of America Corporation, including Bank of America, N.A., member FDIC. Securities, capital markets, strategic advisory, and other investment banking activities 
are performed globally by investment banking affiliates of Bank of America Corporation (“Investment Banking Affiliates”), including, in the United States, Merrill Lynch, Pierce, Fenner & Smith Incorporated and 
Merrill Lynch Professional Clearing Corp., all of which are registered broker-dealers and members of FINRA and SIPC, and, in other jurisdictions, locally registered entities. 

This document is intended for information purposes only and does not constitute a binding commitment to enter into any type of transaction or business relationship as a consequence of any information 
contained herein. 

These materials have been prepared by one or more subsidiaries of Bank of America Corporation solely for the client or potential client to whom such materials are directly addressed and delivered (the 
“Company”) in connection with an actual or potential business relationship and may not be used or relied upon for any purpose other than as specifically contemplated by a written agreement with us. We 
assume no obligation to update or otherwise revise these materials, which speak as of the date of this presentation (or another date, if so noted) and are subject to change without notice. Under no 
circumstances may a copy of this presentation be shown, copied, transmitted or otherwise given to any person other than your authorized representatives. Products and services that may be referenced in the 
accompanying materials may be provided through one or more affiliates of Bank of America, N.A. 

We are required to obtain, verify and record certain information that identifies our clients, which information includes the name and address of the client and other information that will allow us to identify the 
client in accordance with the USA Patriot Act (Title III of Pub. L. 107-56, as amended (signed into law October 26, 2001)) and such other laws, rules and regulations. 

We do not provide legal, compliance, tax or accounting advice. Accordingly, any statements contained herein as to tax matters were neither written nor intended by us to be used and cannot be used by any 
taxpayer for the purpose of avoiding tax penalties that may be imposed on such taxpayer.  

For more information, including terms and conditions that apply to the service(s), please contact your Bank of America Merrill Lynch representative. 

 
Investment Banking Affiliates are not banks. The securities and financial instruments sold, offered or recommended by Investment Banking Affiliates, including without limitation money market mutual funds, are 
not bank deposits, are not guaranteed by, and are not otherwise obligations of, any bank, thrift or other subsidiary of Bank of America Corporation (unless explicitly stated otherwise), and are not insured by the 
Federal Deposit Insurance Corporation (“FDIC”)[1] or any other governmental agency (unless explicitly stated otherwise).  

This document is intended for information purposes only and does not constitute investment advice or a recommendation or an offer or solicitation, and is not the basis for any contract to purchase or sell any 
security or other instrument, or for Investment Banking Affiliates or banking affiliates to enter into or arrange any type of transaction as a consequent of any information contained herein. 

With respect to investments in money market mutual funds, you should carefully consider a fund’s investment objectives, risks, charges, and expenses before investing. Although money market mutual funds 
seek to preserve the value of your investment at $1.00 per share, it is possible to lose money by investing in money market mutual funds. The value of investments and the income derived from them may go 
down as well as up and you may not get back your original investment. The level of yield may be subject to fluctuation and is not guaranteed. Changes in rates of exchange between currencies may cause the 
value of investments to decrease or increase. 

We have adopted policies and guidelines designed to preserve the independence of our research analysts. These policies prohibit employees from offering research coverage, a favorable research rating or a 
specific price target or offering to change a research rating or price target as consideration for or an inducement to obtain business or other compensation. 

 
 [1] unless noted as issued under the FDIC's Temporary Liquidity Guarantee Program (TLGP).  For more information about TLGP, please see http://www.fdic.gov/regulations/resources/TLGP/index.html. 



SWIFT Service Bureau: 
Key Benefits 

Christian Vega 
Regional Sales Manager, Eastern Region 

Fundtech 
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FFuunnddtteecchh  iiss  tthhee  wwoorrlldd’’ss  lleeaaddiinngg  pprroovviiddeerr  ooff  ffiinnaanncciiaall  ttrraannssaaccttiioonn  
ssyysstteemmss  aanndd  sseerrvviicceess,,  ttoo  bbootthh  ffiinnaanncciiaall  iinnssttiittuuttiioonnss  aanndd  ccoommppaanniieess..  
  

AAbboouutt  tthhee  CCoommppaannyy  
§  AAnnnnuuaall  RReevveennuuee  $$222200MM  
§  11,,000000++  ffiinnaanncciiaall  iinnssttiittuuttiioonn  cclliieennttss  
§  TThhoouussaannddss  ooff  SSMMEE--CCoorrppoorraattee  rreellaattiioonnsshhiippss  
§  11,,330000++  EEmmppllooyyeeeess  
§  HHQQ    --  JJeerrsseeyy  CCiittyy,,  NNJJ  
§  PPrriivvaatteellyy  oowwnneedd  bbyy  GGTTCCRR::  $$99BB  PPEE  ffiirrmm    

AAbboouutt  tthhee  FFuunnddtteecchh  SSWWIIFFTT  BBuurreeaauu  SSeerrvviicceess  
§  WWoorrlldd’’ss  llaarrggeesstt  SSWWIIFFTT  SSeerrvviiccee  BBuurreeaauu  pprroovviiddeerr  
§  SSuuppppoorrttss  225500++  FFiinnaanncciiaall  IInnssttiittuuttiioonnss,,  aanndd  oovveerr  7700  CCoorrppoorraatteess  
§  DDaattaa  cceenntteerrss  iinn  NNoorrtthh  AAmmeerriiccaa,,  SSwwiittzzeerrllaanndd,,  UUKK  

About Fundtech 
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Typical Corporate-to-Bank Connection Model 

CCoorrppoorraattee  rreessppoonnssiibbllee  ffoorr  mmuullttiippllee  pprroottooccoollss,,  ssttaannddaarrddss  &&  ssyysstteemmss..  

Corporate	
  Responsibility	
  

Leased	
  Line	
  

Office	
  Systems	
  

	
   Payment	
  
Processing	
  &	
  
Se8lement 

Cash	
  
Management	
  &	
  

Repor;ng 
	
  

Treasury	
  
Opera;ons 

	
  

Other	
  Strategic	
  
Opera;ons 

PSTN	
  

Host	
  to	
  host	
  

e-­‐banking	
  

e-­‐banking	
  

fax-­‐banking	
  

VAN 

Internet 
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SWIFT Connection Model 

SSWWIIFFTT  pprroovviiddeess  aa  ssiinnggllee  cchhaannnneell  ffoorr  mmuullttii--bbaannkk  ccoommmmuunniiccaattiioonnss  
……....bbuutt  tthhee  ccoorrppoorraattee  iiss  ssttiillll  rreessppoonnssiibbllee  ffoorr    ooppeerraattiioonnss  aanndd  mmaaiinntteennaannccee  

Corporate	
  Responsibility	
  

SSWWIIFFTT  

Office	
  Systems	
  

	
   Payment	
  
Processing	
  &	
  
Se8lement 

Cash	
  
Management	
  &	
  

Repor;ng 
Treasury	
  

Opera;ons 

Other	
  Strategic	
  
Opera;ons 

Single Gateway 
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Direct Connectivity:  In-House Infrastructure 

Communica;ons	
  
Provider	
  

S.W.I.F.T.	
  Infrastructure	
  Required	
  at	
  Customer	
  Site	
  

VPN	
  Box	
  
Principal	
  

VPN	
  Box	
  
Secondary	
  

HSM 

Ga
tew
ay 

HSM	
  Box	
  
“swi:.fin”	
  HSM	
  Box	
  “so1”	
  
HSM	
  Box	
  “so2”	
  

SWIFT 
Interface 

HSM	
  Box	
  “SNL	
  ID”	
  

Admin	
  
Monitor	
  
Operator	
  
Ped	
  Keys	
  

Note: similar infrastructure would also need to be duplicated for backup. 

IInntteerrnneett  

VPN	
  Box	
  	
  
Cold	
  Standby	
  

Leased	
  Line	
  
SSWWIIFFTT  Router	
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§  SSWWIIFFTT  ccoonnnneeccttiivviittyy  iinnffrraassttrruuccttuurree  iiss  eexxppeennssiivvee  ttoo  mmaaiinnttaaiinn  
aanndd  ooppeerraattee  

–  Both a primary and secondary/DR infrastructure 
–  Plus, any additional services that may be required in the 

future, such as message transformation, upgrades, etc. 
§  EExxtteennssiivvee  SSWWIIFFTT  aanndd  bbaannkkiinngg  kknnoowwlleeddggee  rreeqquuiirreedd  

–  Corporates do not have this experience in-house 
§  RReeqquuiirreess  ddeeddiiccaatteedd  ppeerrssoonnnneell  ffoorr  oonnggooiinngg  tteecchhnniiccaall  aanndd  

uusseerr  ssuuppppoorrtt  
–  Most corporates only have shared resources in IT and 

operations 
–  Lack of dedicated resources leaves company vulnerable to 

increased down-times that affect overall treasury operations 

The Remaining Problem? 
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AA  ssiinnggllee  wwiinnddooww  ttoo  bbaannkk  ccoonnnneeccttiivviittyy  

Financial Messaging Enabled by Fundtech 

    Internet 

SWIFT 

Service Bureau 
SWIFT FIN 
Interface 

FileAct 
Interface  Routing and 

Transformation 

Disaster Recovery 
24/7 Tech & CS Support 

F
T
P
/
M
Q 

 

 
Treasury 

ERP 

 

Others 

Corporate 
Site 

FTP Agent 

BAI, XML, EDI, NACHA, etc 

BAI, XML, EDI, NACHA, etc 
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§  LLoowweerr  ttoottaall  ccoosstt  ooff  oowwnneerrsshhiipp  ::    
–  Reduces labor and operations costs otherwise used to operate an  

in-house/direct connection 
§  UUnniiffiieedd  PPrroocceessssiinngg  AArrcchhiitteeccttuurree  ttoo  aallll  SSWWIIFFTT  nneettwwoorrkk  sseerrvviicceess  aanndd  ccaappaabbiilliittiieess  

–  Interfaces to FIN, FileAct, Interact/MX, Browse services 
–  All SWIFT message types:  MT101, MT940, etc., and  non-SWIFT:  EDI, BAI, XML, etc. 
–  Message conversion, mapping, destination logic 

§  SSWWIIFFTT  eexxppeerrttiissee  aanndd  eexxppeerriieennccee,,  iinncclluuddiinngg::  
–  General guidance 
–  Expert project management and implementation services 
–  Bank-specific best practice  

§  RRaappiidd  ddeeppllooyymmeenntt  //  TTiimmee  ttoo  BBeenneeffiitt    
–  Using Service Bureau’s existing expertise and infrastructure    

§  SSeeccuurriittyy,,  RReelliiaabbiilliittyy,,  AAvvaaiillaabbiilliittyy  
–  Ongoing support for disaster recovery, upgrades, standard changes and general maintenance 
–  Hosted in secure data centers with “always production ready”, redundant disaster recovery locations 

§  AAddddiittiioonnaall  sseerrvviicceess  rreeaaddiillyy  aavvaaiillaabbllee  wwhheenn//iiff  nneeeeddeedd::  
–  Long-term Message Archival 
–  Compliance/OFAC Checking  
–  Direct Bank Connectivity to non-SWIFT Banks 

Service Bureau Model: Benefits  



The Implementation Process 
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§  TThhee  ggeenneerraall  ttiimmeeffrraammee  ffoorr  sseettttiinngg  uupp  tthhee  bbaassiiccss  aanndd  tthhee  ffiirrsstt  
““ppiippeelliinnee””  iiss  88  wweeeekkss,,  wwhhiicchh  aassssuummeess::  

–  Simple workflow(s) 
–  Straight-through-processing 
–  One or two banking partners 

§  BBeesstt  PPrraaccttiicceess  PPrroojjeecctt  MMaannaaggeemmeenntt  
–  Certified Project Managers (PMP® ) 
–  Standard Project Management Methodologies (PMBOK® ) 
–  With Standard Project Deliverables/Milestones 

Implementation General Approach 
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Implementation General Approach 

§  TThhee  PPrroojjeecctt  MMaannaaggeerr  wwiillll  ttyyppiiccaallllyy  mmaannaaggee,,  mmoonniittoorr  aanndd  
ccoonnttrrooll  tthhrroouugghh  kkeeyy  ddeelliivveerraabblleess  wwhhiicchh  iinncclluuddee::  

–  Project Roles, Responsibilities and Contacts 
–  Project Assumptions, Risks, Issues, and Constraints 
–  Project Requirements Traceability Matrix 
–  Project Decision Log 
–  Project Activities List  

§  TThhee  PPrroojjeecctt  MMaannaaggeerr  wwiillll  ffaacciilliittaattee  aa  PPrroojjeecctt  CCaallll  
–  Generally set up every-other week or weekly 
–  Includes review of Activities list, any other updated Project 

“Collateral” such as Decision Log 
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Implementation Methodology 

 
Setup Test 

 
Training & Test 

•  Configure Test Systems 

•  Data Migration (e.g. RMA 
import) if required 

•  Client Packaging & 
Delivery 

•  Connectivity Tests to 
Bank and Provider 

•  Host links,  integration 

•  Training 

•  Setup Users, Roles, 
Privileges 

•  Bank Application Testing 

 
Preparations 

•  Specification Workshops 

•  Order Telecommunication 

•  Swift Undertaking (for new 
SWIFT members) 

•  Order Swift Products / 
Licenses 

•  Deliver Client interface to 
Customer 

•  Back office integration plan 

•  Configure Production 
Systems 

•  Set up Users, Roles, 
Privileges 

•  Connectivity and Access 
Tests 

•  Data Migration (e.g. RMA 
import) 

•  Go Live / Start Production 

Setup Production 
 
Go Live 

Kickoff / Business Analysis 

Setup Connectivity  
Product ordering and Masterdata Changes  
Client Installation (CD) 
Configuration 
Training 
Testing 
Final Testing / Start  Production 

1 2 3 4 5 6 7 8 9 10 11 12 

Week 

Remark 
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Implementation Project Structure 

§  PPrroojjeecctt  SSttrruuccttuurree  RReeccoommmmeennddaattiioonn::    
–  First a Pilot Bank or set of banks 
–  Followed by a rolling program of on boarding.  
–  Pilot establishes system integration to the Bureau and to SWIFT and allows a learning 

curve for the on boarding of subsequent Banks in an efficient manner. 
–  FIN and FileAct are executed in separate paths 

§    FFIINN  SSppeecciiffiiccss  
–  On boarding a new Bank with FIN is transparent to the Service Bureau.  
–  The customer uses the Bureau’s RMA utility to exchange authorisations with the Bank 

and is then free to exchange FIN messages.   

§    FFiilleeAAcctt  SSppeecciiffiiccss  
–  On boarding a new Bank with TFA  is transparent to the Service Bureau if the 

“parameter file” option is used.   
–  If the “directory scan” option is used, then coordination with the Service Bureau (via 

HD or the PM) is required to establish the folder structure and file transfer process. 
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SCORE contract  with FileAct bank

SWIFT FileAct Service 
Subscription  

Setup, Test Flow in ServiceBureau 
for FileAct Service

Collection of Config. Parameters 
from bank

Testing
Setup Production  Flow in 
ServiceBureau 

1 2 3 4 5 6 7 8 9 10 11 12

Woche

Bemerkung

Production Start

Start / Kick-off

File Format definition with bank

Per bank

Initial

Sample SWIFT SB implementation  
FIN and FileAct 

Kickoff / Business Analyse

Setup Connectivity (VPN, Firewall)   

SWIFTNet registration and           
SWIFT service Subscription 

Client Installation (CD)

Configuration IGTplus and Testing

Training

Testing

Config. IGTplus Production

1 2 3 4 5 6 7 8 9 10 11 12

Woche

Bemerkung

Production Start

Base setup (SWIFT FIN and 
FileAct) and roll-out treasury 
payments, cash and liquidity 
(SWIFT FIN) 
 
Managed by Fundtech 
 

Roll-out commercial payments  
(FileAct) per bank 
 
Managed by Fundtech 
 

Weeks 

Weeks 

Remarks 

Remarks 



Case Studies 

 
 

This section to be replaced by Itron 
presentation, if Ed Barrie accepts 
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Company 
§  AA  lleeaaddiinngg  gglloobbaall  tteecchhnnoollooggyy  aanndd  sseerrvviicceess  ccoommppaannyy  
§  HHeeaaddqquuaarrtteerreedd  iinn  AAuussttiinn,,  TTXX  
§  RReevveennuuee::  $$6622++BB  

Dell Treasury 
§  GGooaall//SSttrraatteeggyy::    bbaallaannccee  cceennttrraalliizzaattiioonn  wwiitthh  llooccaall  eexxeeccuuttiioonn  ttoo  

ooppttiimmiizzee  aaccttiivviittiieess  aaccrroossss  tthhee  gglloobbee  aanndd  pprrooxxiimmiittyy  ttoo  tthhee  bbuussiinneessss  
§  FFooccuuss  oonn  ccoorrppoorraattee--wwiiddee  aanndd  ssttrraatteeggiicc  nneeeeddss  ttoo  ooppttiimmiizzee  rreessuullttss  
§  ~~3355  gglloobbaall  tteeaamm  mmeemmbbeerrss  
§  ~~770000++  bbaannkk  aaccccoouunnttss  gglloobbaallllyy  aanndd  ~~7700  BBaannkkiinngg  ppaarrttnneerrss  

About Dell 
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The Strategic Opportunity  

Globalization 

Efficiency n  Reduction of  IT interfaces 
n  Reduction  of paper 
n  Straight-Through-Processing 
n  Eliminate duplication of effort 

n  Single, standard 
connection point through 
the SWIFT network 

 

Drivers Strategic Direction 

Cost Reductions 

Controls 

n  Centralized Bank Data 
n  Consolidated Treasury tools 
n  Centralized Payment 

factories 
n  Enterprise Wide Visibility 

Standardization 
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§  SSiinnggllee  hhiigghhllyy  sseeccuurree,,  rreelliiaabbllee  aalltteerrnnaattiivvee  ttoo  mmuullttiippllee  
pprroopprriieettaarryy  bbaannkk  ppoorrttaallss  

§  SSttaannddaarrdd  ccoommmmuunniiccaattiioonn  pprroottooccoollss  
§  BBaannkk  aaggnnoossttiicc  ssttaannddaarrdd  
§  QQuuiicckkllyy  mmaannaaggee  tthhee  ccoonnnneeccttiivviittyy  ooff  bbaannkkiinngg  rreellaattiioonnsshhiippss  

Why SWIFT? 
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§  CCoonnnneeccttiioonn  OOppttiioonnss  CCoonnssiiddeerreedd::  
–  Direct: In-House Connection 
–  Indirect: SWIFT Service Bureau 

 
§  FFiinnaall  AApppprrooaacchh  TTaakkeenn::  

–  Indirect connection, using a SB to:  
"   Reduce upfront and ongoing costs 
"   Expedite time to implement 
"   Gain additional SWIFT Expertise  
"   Ongoing support 

–  Transformations 
"   3rd party middleware 

–  Integrated existing tools  
"   TWS 
"   ERP 

–  Leverage in-house project managers coordinating  project,  banking 
relationships, 3rd party vendors,  testing and production. 

SWIFT Approach 
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§  SSeett  yyoouurr  TTrreeaassuurryy  VViissiioonn    
§  TThhee  ccoonnssiiddeerraattiioonn  ooff  SSwwiifftt  sshhoouulldd  bbee  ttaakkeenn  iinn  aass  ppaarrtt  ooff  aa  

hhoolliissttiicc  aapppprrooaacchh  ttoo  tteecchhnnoollooggyy  iinn  TTrreeaassuurryy  
§  LLooookk  ffoorr  ffaasstt  rreettuurrnn  oonn  iinnvveessttmmeenntt  

–  Set the foundation of Swift 
–  Then build on that foundation with functionality phases 

§  DDoo  yyoouurr  hhoommeewwoorrkk;;  ggoo  ttoo  SSeemmiinnaarrss,,  wweebbiinnaarr,,  ccoonnffeerreenncceess;;  
bbeenncchhmmaarrkk  wwiitthh  tthhoossee  tthhaatt  hhaavvee  ddoonnee  SSwwiifftt  
iimmpplleemmeennttaattiioonnss  

 

Recommendations 
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11..  EEnnggaaggee  aa  SSeerrvviiccee  BBuurreeaauu    
–  EEnnaabblleess  llooww  ccoosstt  qquuiicckk  ccoonnnneeccttiivviittyy  
–  LLeevveerraaggee  eexxppeerrttiissee  

"   SSeettuupp  ((eennrroollll,,  ddooccuummeennttaattiioonn,,  eettcc......))  
"   PPMM  wwiitthh  BBaannkkss  
"   RRMMAA    eexxcchhaannggee;;  eettcc  

22..   FFooccuuss  ffiirrsstt  eexxcclluussiivveellyy  oonn  EElleeccttrroonniicc  BBaannkk  SSttaatteemmeennttss  ((MMTT994400//4422ss))  
–  CCoonnssoolliiddaatteedd  bbaannkk  vviieewwss  

"   LLeevveerraaggee  yyoouurr  ccoonnssoolliiddaattiioonn  BBaannkkss;;  SSlliinngg    yyoouurr  rraaww  MMTTss  
33..   DDeeffiinnee  BBaallaannccee  RReeppoorrttiinngg  ((EEiitthheerr  ppuurrcchhaassee  oorr  pprroottoottyyppee  wwiitthh  MMSS  ttoooollsseettss))  

"   CCoonncceennttrraattiioonn  vviieewwss  
–  BBaannkk  
–  CCuurrrreennccyy  
–  CCoouunnttrryy  

"   LLiiqquuiiddiittyy  vviieewwss  
–  CChhaannggee  iinn  bbaallaanncceess  

»  Day over day 
»  Month Over Month 
»  QTR over QTR 
»  Year over Year 

Connecting is as easy as 1,2,3 



Q&A & Wrap-Up 
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Q&A 
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1.  SWIFT for the Corporate Treasurer 
  May 17, 2012 
New York, NY 
http://seminar0512.eventbrite.com/ 
 

22..   GGlloobbaall  TTrreeaassuurryy  FFoouunnddaattiioonnss  aanndd  TTeecchhnnoollooggiieess  ffoorr  tthhee  NNeeww  NNoorrmmaall 
May 31, 2012 
Cupertino, CA 
https://events.r20.constantcontact.com/register/eventReg?
llr=jlanovdab&oeidk=a07e5p8oxdw5363c8a0&oseq= 

 
33..   AAFFPP  AAnnnnuuaall  CCoonnffeerreennccee  

 October 14-17, 2012 
 Miami, FL 
 www.afpconference.org 

 
44..   SSIIBBOOSS  

 October 29 – November 1, 2012 
 Osaka, Japan 
 www.sibos.com 

Upcoming SWIFT-Related Events 



THANK YOU 


