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Wednesday, July 18

5:00-7:00 pm

Thursday, July 19
7:45 —-8:00 am

8:00 —8:30 am

8:30—-9:30 am

9:30-9:45am

9:45-10:15am

10:15-10:30 am

10:30 — 12:00 pm

12:00-12:30 pm

12:30-1:15 pm

1:15-1:30 pm

TEXAS COMMISSION TRIP AGENDA
Thursday July 19 — Friday, July 20
Waco, TX

Engagement Opportunity — Visit Magnolia Silo District
Meet in hotel lobby to travel as a group to the Magnolia Silo District
Staff Lead: Levey

Commission Staff Huddle

Hotel Meeting Room

Commission Business meeting
e Trip Overview
e Approve minutes
Location: Hotel Conference Room
Breakfast will not be served, so please eat before the meeting
6+ Month Way Ahead
Break

Q1 vote

Break + Resettle into Workgroup Configurations
e Prop2Serve will stay in Hotel Conference Room
e SSS will travel to Waco Chamber of Commerce
(101 S 3rd St, Waco, TX 76701)
Workgroup Discussion
Break + Start Lunch

lowa and Chicago Backbriefs (Working Lunch)

Personal Time — Prepare for Travel
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Group A

--Commission Splits--

(Barney, Kilgannon, Skelly, Wada)

1:30 — 2:30 pm

2:30 - 3:30 pm

3:30 — 4:00 pm

4:00 - 4:45 pm

4:45 - 5:00 pm

5:00 - 6:00 pm

6:30 — 8:00 pm

8:00 — 9:00 pm

Group B

Travel to Clifton (Pop. 3,392)

Small Town Engagement: Rural Faith Leaders
Staff Lead: Levey
Lead Commissioner: Kilgannon Support Commissioner: Wada
Location: Clifton Public Library
406 Liveoak St, Clifton, TX 76634

Travel to Cranfills Gap (Pop. 281)

Small Town Engagement: The Experience of Rural Civil Servants
Staff Lead: Levey
Lead Commissioner: Barney Support Commissioner: Skelly
Location: Horny Toad Bar & Grill
319 3rd St, Cranfills Gap, TX 76637

Travel

Small Town Engagement: The Experience of Rural Volunteers
Staff Lead: Levey
Lead Commissioner: Kilgannon Support Commissioner: Wada
Location: Cranfills Gap Voluntary Fire Department
901 TX-22, Cranfills Gap, TX

Small Town Engagement: Dinner & Community Conversations
Staff Lead: Levey
Lead Commissioner: Wada
Location: Horny Toad Bar & Grill
319 3rd St, Cranfills Gap, TX 76637

Return to Waco, TX

(Allard, Davidson, James, Heck, Khazei)

1:30-2:00 pm

2:00 - 3:00 pm

Travel Time

Federal, State, and Local Civil Servants

Staff Lead: McNichols

Lead Commissioner: Davidson Support Facilitator: James
Location: Waco Chamber of Commerce, 101 S 3rd St, Waco, TX 76701



3:00-3:30 pm

3:30 - 4:30 pm

4:30—-5:00 pm

5:00-6:00 pm

6:00 — 6:30 pm

6:30 — 8:00 pm

8:00 — 8:30 pm

8:30—8:45 pm

Friday, July 20

Break

Faith Leader & Faith Volunteer Engagement

Staff Lead: McNichols

Lead Commissioner: Allard Support Commissioner: Khazei
Co-Facilitator: United Way of Waco-McLennan County

Location: Waco Chamber of Commerce, 101 S 3rd St, Waco, TX 76701
Note: Open to media

Break/Travel

Dinner
Location: Downtown Waco
Staff Leads: Lekas and Collins

Public Meeting Briefing
Location: Dewey Community Center

925 N. 9th St., Waco, TX 76707
Staff Lead: McNichols and Rough
Commissions: Heck, Davidson, Allard

Public Meeting
Staff Lead: McNichols and Rough
MC: Heck
Facilitator: Davidson Support Facilitator: Allard
Location: Dewey Community Center
925 N. 9th St., Waco, TX 76707
Note: Open to media

Overflow

Travel to Hotel

We will not be coming back to the hotel, so please check out and bring your luggage with you

7:00—7:15 am

7:15-8:00 am

8:00-9:30 am

Commiission Staff Huddle
Hotel Lobby

End Ways and Means Working Group
Location: Hotel Restaurant

A working breakfast meeting

Travel to Ft. Hood



9:30-10:00 am

10:00-11:00 am

11:00 — 12:00 pm

Group C

Hotwash & Day One Report Out
Location: Ft. Hood
Exact Location TBD

Executive Session
Location: Ft. Hood
Exact Location TBD

Experience of Active Duty Military Non-Commissioned Officers
Staff Lead: McNichols
Lead Commissioner: Barney Support Commissioner: Davidson
Location: Ft. Hood
Exact Location TBD

--Commissioners Split--

(Allard, Barney, Davidson, Wada)

12:00-12:30 pm

12:30-1:00 pm

1:00 — 2:00 pm

2:00-2:30 pm

Lunch
Location: Base Commissary — food to go

Travel

Experience of Active Duty Military Families
Location: Military Child Education Coalition Headquarters
909 Mountain Lion Circle, Harker heights, TX 76548

Note: Two concurrent sessions will be hosted at the MCEC headquarters. One
session will be 8-10 military children ages 16-20; Con-current session with 8-10
military spouses (spouses of active duty, national guard, and reserve
servicemembers all ranks).

Military Children (Allard, Davidson)
Staff Lead: Levey
Lead Commissioner: Davidson Support Commissioner: Allard

Military Spouses (Barney, Wada)
Staff Lead: Scott
Lead Commissioner: Wada Support Commissioner: Barney

Travel to Killeen Airport
8101 S Clear Creek Rd, Killeen, TX 76549



Group D
(Heck, Khazei, Kilgannon, Skelly)

12:00 - 12:45 pm Lunch
Location: Base Commissary

12:45-1:00 pm Travel
1:00 - 2:00 pm Experience of Active Duty Mid-Career Officers
Staff Lead: McNichols
Lead Commissioner: Kilgannon Support Commissioner: Khazei

Location: Ft. Hood
Exact Location TBD

2:00 —2:30 pm Travel to Killeen Airport
8101 S Clear Creek Rd, Killeen, TX 76549



