
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 3/6/2017

Game#   F_    18131 Confirmed Packs 4,240

Game Name F- Hit the Jackpot Active Packs 3, 168

Quantity Printed 1 8, 420,6251 Warehouse Packs 36,009

Price Point F_     5 Returned Packs 498

Start Date F_     10/ 3/ 2016 Printed Payout Percentage 6803% 1

Top Prize 100,000 Percent Sold 5995% 1
Number of Top Prizes Remaining Number of Weeks Out

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 268,534 Actual ticket production costs

Prize payout expense 16,610,950 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 16, 879,484

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 25,240,823 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $   25, 240,823

Excess of Revenue over Expended   $    8, 361, 3401

INTANGIBLE POSITIVE BENEFITS:

Allows for open bin space for new games at same price point with higher average weekly sales.
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

There are still valuable prizes remaining in this game.

Assumptions.

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 473,440

Next week 476,490

Next week 550, 115
4*     ON,  44       -' 4

Avg Weekly Sales Current Game 500,015

Avg Weekly Sales$ 5, 5M - 9 99M Qty 1, 964,653

Percentage Of Variance In Sales 75%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  18131 Printed Payout Percentage 680370/6

Game Name Hit the Jack of Actual Payout Percentage 10/6

Percent Sold 59 95%     Number of Weeks Out 22

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 18

Recommendation

Based on the findings in this Summary Report, I am recommending closing the above game.

I am recommending closing the above game based on the below business reason( s)

c 3L, 11
Instant Prod uc oordinator Date

G

ProclucMainager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

JaL Waj 3.1o. i
Lottery Operatio s Divi ' on Director Date

U I LA,   31141 )
Controller Date

r

Execu ive Director Date
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ESlPS Page } ofl

Liability for Y813/ for Life txDate

Product Status 8martCashEnab|ed
Active NIA

Validation Range.  0A/U7/201O- 12/ 31/ 2O37

Outstanding Prizes

Tickets

Tier Ref 3mertCash TiorVe| un Count Amount
paid Amount Paid   % 

paid
Est. Tickets

Life to Life to Date Sold
Dat*

1 1 N/ A 5.00 469267      $ 2. 346.335.00 615987   $ 3, 079,935 00 567696 4779522
2 2 N/ A 1000 135748      $ 1, 357,480 00 182391   $ 1, 823,910 00 57.33Y6 4827594
3 3 N/ A 1000 185221      $ 1. 852.210.00 263845   * 2.638.450.00 58.75Y&    4047468
4 4 N/A 1500 21648 474. 72000 43211     $ 648. 185.00 5772%    4860653
5 5 N/A 15 00 38323 574. 845.00 55259    $ 828,885. 00 59.05%    4972273
O G N/ A s15.00 23068 348.02000 33131     $ 496.965.00 58.95%    4064211
7 7 N/ A 20.00 7551 151. 02000 11105    $ 222. 100.00 59.53Y6 5012384
8 O N/ A 200¢   7643 152.86000 11045    * 220. 90000 5910%    4976766
Q Q N/ A 2000 7677 153.54000 11046     $ 220.92000 590096 4967912
10 10 N/ A 2000 7911 158.22000 10826    $ 216.520M 5778%    4885329
11 D N/ A 50.00 5646 282.300D0 8334     $ 416. 70000 50.81%    5018848
12 0 N/ A 5000 5070 288.800. 00 8387     * 418.35000 596496 5021957
13 0 N/A 5000 5669 283.45000 8334     $ 416.700.00 59.52%    5011003
14 O N0\ 5000 5667 283.350.00 8367     $ 418.35000 59.6296 5020334
15 O N/ A 50.00 5714 285.700.00 8383     $ 419. 150.00 594796 5007455
18 O N/ A 5000 4938 246. 900.00 8790     * 339' 85000 57.8396 4877892
17 0 N/ A 100. 00 3509 350.90000 4580     $ 458.00000 56.62%    4767766
18 0 N/A 100.00 3237 323.70000 4588     $ 458.80000 5804%    4937675
19 0 N/ A 100.00 3166 816.500.00 4674     * 467.40000 59.62%    5020793
20 D N/ A 100.00 3434 343.40000 4757     * 475.70000 5808%    4880358
21 O N/ A 100.00 2447 244.700. 00 3617     $ 361. 700.00 59.05%    5022658
22 U N/ A 200.00 452 90.400.00 821      * 124.20000 57.88%    4873446
23 O N/ A 250.00 283 70.75000 373       $ 93.250.00 56.86%    4787946
24 O N/ A 250D0 329 82.25000 473      $ 118. 25000 58. 9896 4968278
25 O N/A 25000 153 38. 250.00 252       $ 83.00008 83.22%    6230499
20 U N/A 30000 360 108. 00000 522      $ 150.600M 5918%    4983635
27 D N/ A 400.00 161 64.400.00 220       $ 88.000.00 577496 4862303
28 0 N/ A 500. 08 228 114. 000.08 315      $ 157.500.00 58.0196 4884892
29 0 N/A 50000 167 83. 500.00 235      $ 117.50000 584696 4022504
30 8 N/ A 500.00 164 82.000D0 238      $ 119.000.00 59.2096 4985345
31 O N/ A       $ 1. 000.00 47 47.000.00 83       $ 63.000.00 5727%    4822721
32 O N/ A       $ 1. 000D0s30.000.00 62       $ 62.00000 61. 39%    5169096
33 O N/ A     $ 100.00000 4-        $ 400.00000 4       $ 400.00000 500096 4210312

Totals. 965546      * 12,031` 580. 00 1. 312.045 $ 16,618,950.00

httpm.// txpdcweb tx}Ott.}ott/ips/gameLlabilityT     ' ryUtility.do9msActino= gameLlabi] itylnq 3/ 6/ 2017
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