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THE AS-BUILT SCHEDULE

‘ The As-Built Schedule
It’s the Project Management Office

Secret Weapon for
Improving Effectiveness
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' Introduction

IFounder of HMS Software; publishers of
TimeControl and TimeControl Industrial, a
project-based timesheet system

1Over 30 years experience in project and
timesheet systems

_IPartner with Primavera since 1997
_JAuthor of the EPMGuidance.com blog
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Introduction

) Teaches Advanced Project Management at McGill University
) Writing has appeared in:
JFortune Magazine

JAmerican Management Association’s Project
Management handbook

JPMI’s PMNetwork

JIMicrosoft’s TechNet
JComputing Canada, and PM Times magazines.
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| Introduction

1984 HMS Software founded. First
project: automating the project
office at Philips Information
Systems and creating a project
timesheet

1994 HMS releases TimeControl 1.0

1995 TimeControl published with links
to Microsoft Project

1997 HMS becomes a Primavera
Technology Alliance Partner

1997 HMS releases TimeControl 3.0 as a
client/server product

1999 HMS releases first web timesheet
interface for TimeControl

2001 HMS releases TimeControl 4.0, a
full web-based version

© 2013 Chris Vandersluis - www.epmguidance.com

2005

2007

2010
2010
2011
2012

HMS becomes a Microsoft Gold
Certified Partner

HMS releases TimeControl
Industrial 4.7

HMS becomes Oracle Gold Partner
HMS releases TimeControl 6.0
HMS releases TimeControl Mobile

HMS releases TimeControlOnline —
Hosted TimeControl in the Cloud



-
-
-
; -
B 2 Ed
s
L
,
,
,
,
,
,

WHAT IS AN As-BUILT
SCHEDULE?
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As Built

JWhat is an As-Built Schedule?
_IDon’t we have it already?
_IWho cares about the past?
_JWhat can we learn about
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 What is an As-Built schedule?

1A schedule which shows how a project actually
occurred.

It includes:

IThe tasks that were actually accomplished and when

JAs a result the actual sequence of the work
accomplished

JWho actually worked on the task

JWhether the task was completed contiguously or was
actually started and stopped more than once

IThe amount of effort the task actually required
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' Don’t | have this already?

1If you are updating your progress, don’t you have
all the information for an As-Built schedule
immediately?

JIMaybe...

JIf you are doing formal plans and tracking day-by-day
with timesheet results

JIf you do baseline vs actual tracking

JMaybe not...
1If you do a scheduled plan but don’t follow it
1If you do a plan but just update with Percent Complete
1If you don’t do formal plans
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Who cares about the past?

INot everyone
...and that is a missed opportunity

“Those who cannot remember the past
are condemned to repeat it”

George Santayana (1905)
Reason in Common Sense, p. 284, volume 1
of: The Life of Reason
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Can’t | get this automatically?

] Sure..

) IF you do a schedule, baseline it and then update the
schedule on a day-to-day basis from a timesheet system.

) The challenge comes for many when there is strong
planning but not tracking.

1 If you don’t have this kind of structured project tracking so
far, do you have to wait until you’ve implemented it to get
any As-Built benefits?

10
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BENEFITS OF THE AS-BUILT
SCHEDULE
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If we don’t know where we are, how do
we get where we’re going?
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Even if you are on the right path, if you sit
down, you could get run over

As you set your plans, be
ready to adjust to
changing conditions...

(Take it from someone
who lives where the Polar
Vortex comes from!)

_JEconomic
_ICompetitive
_Environmental
_IPersonnel

© 2013 Chris Vandersluis - www.epmguidance.com

ﬁfl

WINTER STORM CENTRAL

Winter Waarhar

Snow, Sleet, Freezing Rain Target Texas,
and Friday
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' Benefits of the As-Built schedule

) For organizations who have a meticulous and formal project
tracking environment, they can compare their actuals to
their baselines

] For those:

) whose projects were not tracked as carefully as they
were planned;

) who had projects which were executed without formal
plans at all;

) Who have data in non-planning sources such as a
timesheet;

\

) ...an As-Built schedule can give insight into what actually
happens in your organization or on a particular project

14
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' Benefits of the As-Built schedule

J Find out how many hours of effort tasks actually took

J We might find that some tasks took significantly more or less
effort than was expected
J Find out who actually did the work. Was it the right
resource?

J We might find that some tasks were completed by a mis-match
of resources.

] Sometimes someone too skilled did the work and that was
wasteful.

) Sometimes someone not skilled enough did the work and that
was ineffective.

1 This can be particularly revealing if we are using roles or
summary resources in tracking but not looking at individual’s
progress

\
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Benefits of the As-Built schedule

J Find out how much time a task took

J Aside from the effort, what was the calendar duration of the
work on tasks?

) Did they take longer than expected because there were gaps or
pauses in the work?

) Did they take longer than expected because the resources were
not fully available?

) Did they take more or less time than expected because they
were not estimated efficiently?

) Did they take less time than expected because more highly
skilled resources than expected actually did the work?

) Find out who wasn’t working

J We might discover that there is enormous non-project work that
affects resource availability

\

16
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' Benefits of the As-Built schedule

JIf there is contention for invoicing following a
project or even litigation, creating the As-Built
schedule can be a powerful tool to show what
actually happened

\

1If there were extraneous factors such as
weather, environment or almost anything else,
narratives in the timesheet data can be used to
highlight the As-Built schedule

17
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HOW TO CREATE AN AS-
BUILT SCHEDULE
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Ok, we’re convinced. We want an As-Built
~ schedule. Where do we start?

JIFortunately, Oracle-Primavera’s P6 has import
capabilities which allows us to import from
almost any source.

1One of the most flexible import formats is
Excel

IWe'll need to create an Excel spreadsheet file
in the precise format P6 requires in order to
populate our project

19
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Ok, we’re convinced. We want an As-Built
- schedule. Where do we find it?

IBuilding blocks for the As-Built schedule can come
from Finance, the PMO or even journals but one
of the best places to find the raw data is a task-
based timesheet system.

JHere’s what we’ll need:
JA list of tasks
JA list of the employees who put time on those tasks
IThe dates the work was done
JHow much work was on each date

20
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What can be imported from Excel?

Subject Area Sheet Name
Activities TASK
Activity Relationships TASKPRED
Expenses PROJCOST
Resources RSRC
Resource Assignments TASKRSRC
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The Excel Workbook format comes from P6

IThe easiest way to make sure we get the exact
format we need for our import is to start with
an export from P6

JAIl the column names, worksheet names and
formats will be perfectly aligned

22
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The P6 Export Menu File/Export
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The P6 Export Menu process

1 Export Format 2 Export Type
Select the export formad. St th types o1 618 10 asooet.
 Prinavasa FM - (4ER) fFaoime =] [V Acthiies

™ Prinavera Confractor - OIER) IE 1 01 e -]

£ Primavers FE - (XML

[T actviy Reltionaniga
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 Prinavara Froject Flanner - (F2)
" Micrazan Project
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o Ry

3 Projects To Export
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The P6 Export Menu — modify template

© Modify Template [ (=] .

|

TmeCortroiTransf
Template Name  [Tim ransfer J

Subject Area | Activities =

4
i~
o Add I
Columns 'Flet I Sort l b 4 Delete J
~ Avaiable Options ' Selected Options - B I
‘@ Activity Codes - Global _a | g Comy
Contractor BRI Aciviy Stotus = B rae ]
CSl Code WBS Code
Department » Activity Name 5
NOTES Start B rocty ]
Phase Finish
Resp. Discipine 4 Original Duration P Defaut I
‘ Responsibility _ Activity % Complete
= Activity Steps « BL1 Start
Activiy Step Court BL1 Finish ®  Hew I
Steps Completed Actual Stant
Steps In Progress Actual Finish
Steps Not Started Resources
# Costs
|#  Dates
& Durations
‘@ Eamed Vale
el aechark —':-I
KT} >
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' The Excel Workbook format comes from P6

=]
HOME

INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW
= 36 Cut MSSansSerif - |10 - A A — B Wrap Text

ER Copy ~
Pa_ste  Format Bainter I U~ . O A = erge & Center ~

Clipboard E] Font ] Alignment
B2 - fe "Activity Status

A B C [u]
1 |task_code status_code  whs_id task_name
2 |A:ﬂvny 1D |Activity Status IWBS Code Activity Marme
3 |AS103 Completed  Auto.Hard Robot  Install Robot Base
4 |as104 Completed  Auto.Hard Robot  Run Sealant, Air, and Water Piping
5 |AS105 InProgress  Auto Hard. Ternp Install Temperature Control Equipment
6 |AS106 InProgress  Auto.Hard Robot  Set & Connect Robots
7 |as219 Mot Stearted  Auto.Hard Systerns  Install System & Misc. Components
g |A3108 InProgress  Auto.Hard Systerns  Install System Contraller
9 |Aas109 InProgress  Auto.Hard Testd DebugLine A
10 |AS110 Mot Sterted Auto.Hard Testd Debugline B
11 AST Mot Staned  AutoHard Pilot Start Line A
12 |A5113 Mot Started  Auto Soft Install Processor/Software/Data Tapes
13 |AS114 Mot Sterted  Auto.Herd Robot  Calibrate Robot Controller & Power Up
14 |A3115 Mot Stated  Auto.Soft Load System Software
15 |AS118 Mot Sterted Auto.Soft Program
16 |AS117 Mot Started. Auto.Soft Startup Procedure Developrment
17 |A3118 Mot Stated  Auto.Train.Docs Training Manuals/Systern Operation
18 |AS150 Mot Sterted Auto.Soft Production Start
19 |A3200 Completed  Auto.Hard Termp Prepare and Solicit Bids for Ternp Control Equip
20 |A3201 Completed  Auto.Hard Termp Review Bids for Ternp Control Equipment
21 |AS20Z2 Completed  Auto.Herd Temp  Award Contract for Temp Contral Equipment
22 |A3213 Completed  Auto.Hard. Systems  Prepare and Solicit Bids for Swsterm Controller
23 |AS214 Completed  Auto.Hard Systems  Review Bids for System Cantraller
24 |AS215 Completed  Auto.Hard Systerns  Award Contract for Systern Controller
25 |A3218 InProgress  Auto.Hard Systerns  Faliricate and Deliver Systern Caontroller
26 |AS240 Completed  Auto.Hard Installation Begins
27 |AS2E0 Mot Started  Auto.Hard Systerns  Install Bar Rails
28 | ASZED Mot Staned  Auto.Hard Robot  Trim Robat Paths Line A
29 |AS2E5 Mot Sterted Auto.Hard Path Refinement and Shakedown-Line A
30 AS275 Mot Started  Auto Hard Path Refinement and Shakedown-Line B
31 | AS280 Mot Staned  Auto.Soft Test Software
32 |AS285 Mot Sterted Auto.Soft Debug Sofware
33 |AS30 Completed  Auto.Hard Site Preparation
39 | AS315 Completed  Auto.Hard Install Electrical Power
35 |ASEN0 Mot Sterted Auto.Soft Automatic Operation Ready
36 |ASEND Mot Stated  Auto.Soft Manual Operation Ready
37 |AS900 Mot Stated Auto.Sys-Eng System Buyof
38 |AS112 Mot Sterted Auto.Hard Start-Up Line B
39 AS270 Mot Staned  Auto.HardRobot  Trim Robot Paths Line B
40 |AS208 Completed  Auto.Herd Temp  Fabricate & Deliver Temp Control Equipment
41 |AS-SE InProgress  Auto.Sys-Eng System Engineering Summarny
42 |ASH InProgress  Auto.Hard Hardware Sumrmary
43 |AS-TCE  InProgress  AutoHard Temp  Temperature Contral Equipment Summary
44 |ASRC InProgress  Auto.Hard Robot  Robot Controller Summary
45 |Ag T i
TASK TASKRSRC RSRC USERDATA

Autoxls [Compatibility Mode] - Excel

&=

|[=| Insert Delete Format

Cells

|
primary_hase_start_date

20/04/2005 8:00:00 AW
20/04/2005 8:00:00 Ak
02/06/2005 8:00:00 Ak
08/06/2005 4:13:00 Ph
15/06,2005 8:49:00 Ak
12/07/2005 8:24:00 AM

General - E—l L:.‘J MNormal Bad Good
§ -0, + <3 Conditional Formatas| Neutral Calculation | |
Formatting = Table~
E] Number ] Styles
E F G H
start_date end_date target_drn_hr_cnt  complete_pct
[*)Start (*Finish Original Duration(d) Activity % Complete(%) (BLT Start
20/04/2005 8:00:00 AW 04/05/2005 5:00:00 P 3 00
1970472005 20/05/2005 5:00:00 PM 113 100
02/06/2005 8:00:00 AM  09/06/2005 41300 PM 29
1203202 13/06/2005 41300 PM 2
15/05/2005 B:43.00 AM  12/07/2005 B:24:00 AM 19
11/07/2005 27/01/2009 8:27.00 AW 13
05/07/2012 08/08/2005 11:18:00 AM 119

08/08/2005 11:15:00 AM  02/09/2005 3:12:00 PM 19

v

06/09/2005 3:12.00 PM  08/09/2006 3:1200PM 2
14/01/2009 B:00:00 AM  16/01/2003 5:0000 PM - 73
19/01/2009 B:00.00 &AM 19/01/2003 5:0000 P 1
20/01/2009 B:00:00 AM  20/01/2009 E:00.00 PM 11
22/01/2009 B:00.00 AM  10/02/2003 5:0000 PM 114
26/02/2009 B:00:00 &AM 27/02/2008 5:0000 PM 2
02/03/2009 B:00:00 AM  10/03/2009 E:0000 PM 7
14/01/2009 8:0000 AM ]
26/04/2008 29/04/2005 3 i
27/04/2005 B:00:00 AM  0B/05/2006 5:0000PM 5 0o
09/05/2005 B:00.00 &AM 09/05/2005 5:0000 P 1 00
11/04/2005 21404/2005 7 00
18/04/2008 26/04/2005 Kl 00
25/04/2005 3:08.00 AM  26/04/2005 3:0800 AW 1 00
26/04/2005 B:00:00 A 02/06/2005 E:0000 PM 24 7667
2070472005 B:00:00 A (] 00
08/01/2009 B:00:00 AM  13/01/2003 5:0000 PM "4 D
02/09/2005 3:12.00 PM  05/09/2006 3:1200PM 2 0]
08/09/2005 3:12.00 PM  14/09/2005 3:1200 PM "4 D
14/08/2005 3:12.00 PM  20/09/2005 3:1200 PM 4 D
11/02/2009 B:00:00 AM  16/02/2009 E:0000 PM 4 0]
17/02/2009 80000 AM  24/02/2003 5:0000 PM B D
18/04/2008 20/04/2005 5:00:00 PM 3 oo
20/04/2005 B:00:00 AW 13/05/2005 E:0000 PM 114 00
25/02/2009 B:00.00 AM  25/02/2003 5:0000 PM 11 D
21/01/2009 B:00:00 AM  21/01/2009 E:00.00 PM 11 0]
10/03/2009 5:00:00PM 0 il
12/08/20085 31200 PM  13/09/2005 3:1200 PM 11 D
08/09/2005 3:12.00 PM  12/09/2006 3:1200PM 2 0]
10/05/2005 8:00.00 AM  01/06/2008 5:00.00 PM 117 00
01/02/2008 B:00.00 &AM 10/03/2008 5:0000 P 1071 00
11/04/2008 27/01/2009 B:27.00 AW 987 .09
25/04/2008 09/06/2005 41300 PM 8 B0.08
19/04/2008 18/01/2008 5:00:00 P 479 377
11/04/2008 27/01/2009 B:27:00 AW 983 i
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12/07/2005 8:24.00 Abd
08/08/2005 11:18:00 Ak
06/09/2005 3:12:00 PM
14/01/2009 8:00:00 Ak
15/01/2009 8:00:00 Akd
20/01/2009 8:00:00 Ak
22/01/2009 8:00:00 Ak
26/02/2009 8:00:00 Ak
02/03/2009 8:00:00 AW
14/01/2009 8:00:00 Ak
22/04/2005 8:00:00 AW
27/04/2005 8:00:00 AW
08/05/2005 8:00:00 Akd
08/04/2005 9:08:00 AW
15/04/2005 9:08:00 Abd
25/04/2005 9:08:00 Ak
25/04/2005 8:00:00 AW
20/04/2005 8:00:00 Ak
08/01/2009 8:00:00 Akd
02/09/2005 3:12:00 PM
08/09/2005 3:12:00 Pk
14/09/2005 3:12:00 Ph
11/02/2009 8:00:00 Ak
17/02/2009 8:00:00 Ak
15/04/2005 8:00:00 AW
20/04/2005 8:00:00 AW
25/02/2009 8:00:00 Ak
21/01/2009 8:00:00 AW

12/09/2005 3:12:00 Pk
08/09/2005 3:12:00 PM
10/05/2005 8:00:00 Abd
01/02/2005 8:00:00 Akd
08/04/2005 9:08:00 AW
22/04/2005 8:00:00 Ak
20/04/2005 8:00:00 Ak
08/04/2005 9:08:00 AW

T B - 8 X

Chiis Vanderstuis - [

fe= AutoSum ~
(€] Zoem by
[ Fill -
Sort & Find &
& Clear~ Filter = Select -
Editing
J K
primary_base_end_date act_start_date
(*)BL1 Finish Actual Start
22/04/2005 5:00:00 P 20/0472005 8:00:00 Ab
06/05/2005 5:00:00 P4 13/04/2005
12/07/2005 4:13:00 P 02/06/2005 8:00:00 Ab
13/06/2005 4:13:00 P 12/03/2012
12/07/2005 8:24:00 Abd
26/07/20051:24:00 PR 11/07/2005
0B/08/2005 11:18:00 AWM 05/07/2012
02/09/2005 3:12:00 Phd
08/09/2005 3:12:00 P
16/01/2009 5:00:00 Phd
18/01/2009 5:00:00 Phd
2070172009 5:00:00 Ph
10/02/2009 5:00:00 Phd
27/02/2008 5:00:00 Phd
10/03/2009 5:00:00 Ph
27/04/2005 8:00:00 Ak 25/0472005
03/05/2005 5:00:00 P 27/0472005 8:00:00 Ab
09/05/2005 5:00:00 P 03/05/2005 &:00:00 Abd
19/04/2005 9:08:00 Ak 11/0472005
25/04/2005 9:08:00 A 18/04/2005
26/04/2005 9:08:00 Ak 25/04/2005 3:08:00 Ab
26/05/2005 5:00:00 P 25/0472005 8:00:00 Ab
20/04/2005 8:00:00 Abd
13/01/2009 5:00:00 Phd
06/09/2005 3:12:00 P
14/09/2005 3:12:00 Ph
20/09/2005 3:12:00 Phd
16/02/2009 5:00:00 Ph
24/02/2009 5:00:00 Phd
19/04/2005 5:00:00 P 18/0472005
10/05/2005 11:00:00 A 20/04/2005 8:00:00 Ab
25/02/2009 5:00:00 Phd
21/01/2009 5:00:00 Ph
10/03/2009 5:00:00 P
13/09/2005 3:12:00 Ph
12/09/2005 3:12:00 P
01/06/2005 5:00:00 PM 10/05/2005 &:00:00 At
10/03/2009 5:00:00 P 01/02/2005 &:00:00 Abd
19/01/2009 5:00:00 PR 11/0472005
12/07/2005 4:13:00 P 25/04/2005
18/01/2009 5:00:00 P 13/04/2005
13/01/2009 5:00:00 P 11/0472005

act_1
Actu
04701
20/0!

29704
0g/0!
09/0!
21404
25404
2640

20404
13500

mya
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The Excel Workbook format comes from P6

= B R <
HOME INSERT PAGE LAYOUT
e, X i
TP - MS SansSesif |10
— 3 Copy
Paste v |t |
- N Formet Painter B I 4 =
Uipboard 1 fort
A9 v fe
A 8] C
1 Eu:sk_code siotus_cace  whs_id
2 Activing D Actwity Status WEE Code
T AS03 Completed  Auto.Hard Robor
4 AS104 Complated  AutoHew Robot
£ IAS106 Completed  AutoHaw Robot
b AS108 Completed  Auto Hard Systems
7 as109 Complated Ao Hamd
£ A3315 Completed Ao Hard
9
10
1"
12
13|
14
15|
16 |
17 |
19
13
20
21
22
23
TASK | TASKRSRC | RSRC |

Install Robct Base

Fun Sealant, Ar, and Water Piping
Set & Conned Fobots

Install Systen Controller

Tast & Debug Line A

Install Elecincal Fowsr

USERDATA )

Autaxis [Compatibifty Mode] - Excel 7 H « O X
FORMULAS ~ DATA  REVEW  VIEW ChaisVandersuis ~ [
) R Pl o N = = % | ) " O > AutoSum + A g
A A == ¥ = Wrap Text Genersl -'3. t,‘ _‘) & u‘?\ -,,.,f‘ - ZV .“J
) B - © % =] Merge & Center = -9 0| K3, Conditional Formatas  Cedl Inset Delete Format Sort& Find &
- Il Merg $-% o Formattsag = Table« Styles~ v v . & Clear - Filter * Select >
~ Alignment ~ Number ™ Styles Cells Lditng ~
v
D £ F G H -
task_nome act_stert_clote oct_end_cdate resourca_list delste_rscord_fag
Actuity Nams Actual Stat Actuol Firish (*Resources Delete This Row

20042005 €.00:00 A 0495/200€ 5:00:00 P Gioil Rooinson

1504/2005 20,/05/2005 5:.00:00 P Flumber, Gail Rohinson

1032012 Gail Hooinson

11,07/2005 Gail Rooinson

050722 wandy Besaaer. Field Enginear. Gail Eobinson

200472005 6.00:00 AM 13/05/2008 5:00:00 FM Gail Robinson
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The Excel Workbook format comes from P6

BAH S 2 v Autaxis [Compatibifty Mode] - Excel 7 H « O X
HOME INSERT PAGE LAYOUT FORMULAS DATA REVEEW VIEW Chns Vandersigis ~ w

e, X Cut £ i PRI i N =, = I = ' q H;x Z/\uloSu'n - A ;
L % Copy MO St i A =M ¥ =FWapTa Seoed 4 —Ps. t‘&" _b) = o Xl 3 Fin - 2v i
Paste —'» B I v e | W <- © ¢ = M & Conder = - G s -0 ‘0) Conditional Formatas Ceall Inset Delete Format Sort & Find &
v ¥ Format Painter = e - E=] Mexge 8 oy $-% o Formattsag = Table« Styles~ v v . & Clear - Filter * Select >
Uipboard 1 fort ~ Alignment ~ Number ™ Styles Cells Lditng ~
A6 v fe v
A 2] G 0 E F G H | J KK L %) N a P Q -
| |tosk_ic  TASK__stawus_code rercjc role_id rErC_ype deletz_racorc_flog
2 Actvity D (MActhity Siotus Resouwce D RalzlD MFzsourcs Type Delste This Row
2 AS5108  InProgress Goills Manoge  Labor
4 &3106 InProgress Galls Manage  Labor
£ A5315  Completad GallF Manage  Labor
B AS103  Completed Gaillk Manage  Labor
7 |AS104  Completed GailR Manage  Labor
£ AS109  InFrogress Gailk Manage  Labor
9
10
11
12
13|
14
15|
16 |
17 |
19
13
20
21
22 =3
23| -
TASK | TASKRSRC | RSRC | USERDATA ) < JiEh]
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The Excel Workbook format comes from P6

BAH S 2 v Autaxis [Compatibifty Mode] - Excel 7 H « O X
HOME  INSERT  PAGELAYOUT  FORMULAS  DATA  REVEW  VIEW Chns Vandersiis ~ w
e, X I et e = == jo I CI = . g
n dolut MSSansSerif  -[10 <A A T == #- FrWepTet Geners! . _'I i W) s= ax G 3 AutoSum Aw iH
U & copy - S W | BOE e - £
Paste —'» B I v e | W <- © ¢ = Merge & Center = - G s «0 0 Conditionsl Formatas Call Inset Delete Format Sort & Find &
v ¥ Format Painter = e - Il Merg i $-% o Formattsag = Table« Styles~ v v . & Clear - Filter * Select >
Uipboard 1 fort ~ Alignment ~ Number ™ Styles Cells Lditng ~
A3 v fe v
A B C C E F G H J K -
| lrerc_short_name ISrc_nome 1SIC_tes unit_cl rola_id def_qty_psr_hr
2 Resource D Resourcs Nana (MResource Typs Unitof Measurs (YRole ID Detoult Units / Timehd])
2 GailR Goil Fooinson Labor Manoge
4
el
b
F 4
g
9|
10
11
12
13|
14
15|
186 |
17 |
18
13
20
21
22 =
23| -
TASK | TASKRSRC | RSRC | USERDATA * « o
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The Excel Workbook format comes from P6

BAEH S 2 v Autaxis [Compatibifty Mode] - Excel 7 H -« O X
HOME INSERT PAGE LAYOUT FORMULAS DATA REVEW VIEW Chas Vandersiuis ~ w
e X z I PRI N = g am e et AutoSum '
B MsSensSesit  -{10 -/ A A = =2 #-  FrWepTe Geners! S O i) | s o i %FA“"“”‘ v
i o o= | Fill =
Paste 3 B I v e | W < & ¥ 2 Merge & Center ~ - G s «0 00 Conditionsl Formatas Call Inset Delet= Format Sort & Find &
v ¥ Format Painter i e - [l Merg =% o Fomattsag* Table« Styles~ v v . & Clear- Filter * Select ~
Uipboard 1 fort ~ Alignment o Number ™ Styles Cells Lditng ~
A25 v I v
A (&} C ) E F G H I J K L M N o F a B [ef
| |usar_data

2 Je=rSemngs Do Mot Edit
DurancaCyTyoe=0T _Day
ShowAsPercerage=0
|SrreallScalely Type-QT _Hour
DaleFornal=dd=rmnm'wy
[QurancyFormat=Dollar

= N L

oo

TASK | TASKRSRC | RSRC | USERDATA ) <« 0
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' Importing timesheet data into P6

JWith the list of records already defined in your
design, you can now look to export from your
external timesheet system into P6

JIf you use Progress Reporter or already had a
linked timesheet like TimeControl for doing
progress of course, this might not be required

JIWe’re using an export from the HMS system
TimeControl in these examples
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¢ Get the format of your Excel from P6

A5116 Mot Started  Auto.Soft

Frogram

© 2013 Chris Vandersluis - www.epmguidance.com

H 5 Autoxls [Compatibility Mode]
HOME IMSERT PAGE LAYOUT FORMULAS DATA REVIEW WIEW
all (K) ':th . - e = |

M5 Sans Serif |10 A A T == - =* Wrap Text General A - D

PDE@CDPF' c d'IFE
aste R i B - == = | &= 3= - - .0 .00 onditional Format as
- ¥ Format Painter ru = DA = = = | & £ | EMeged Center $-% 0 [ Formatting = Table~
Clipboard T Font T Alignment T Mumber T
B2 - Jfe || 'Activity Status
1 |task_code status _code  whs_id task_name star_date end_date
2 |A|:tivity IO |An:tiviw Status WES Code Activity Mame *Start *1Finish
amplete CAUD Hard. Robort Thetall FoDot Dose PG o Lo WAL o B U T L L L o

4 |A5104 Completed  Auto.Hard Robot Fun Sealant, Air, and ‘“Water Fiping 19/04/2005 2005/2005 5:00:00 Ph4
5 AS105 InFrogress  Auto.Hard Temp Install Temperature Control Equipment 02/06/2005 5:00:00 Ak 03/06/2005 4:13:00 P
G |AS106 InFrogress  Auto.Hard Robot Set & Connect Robots 12032012 13/06/2005 4:13:00 Phd
7|AS219 Mot Started  Auto Hard Swystems  Install System & Misc. Compaonents 15/06/2005 3:49:00 A4 124072005 8:24:00 Akd
g A5108 InFrogress  Auto.Hard Systemns  Install Systern Controller 11072005 22009 8:27:00 Ak
9 |A5109 In Frogress  Auto Hard Test & Debug Line A 05072012 08/08/2005 11:18:00 Akd
10 |AS110 Mot Stared  Auto Hard Test & Debug Line B 08/08/2005 11:18:00 Ak 02/09/2005 3:12:00 P4
11 |A5111 Mot Stared  Auto Hard Filot Start Line A, OB/09/2005 3:12:00 P4 08/09/2005 3:12:00 Fhd
12 | A5113 Mot Started  Auto.Soft Install Frocessor/Software/Data Tapes 1401/2009 3:00:00 A4 16/01,/2008 5:00:00 Fr4
13 | A5114 Mot Started  Auto.Hard Bobot Calibrate Fobot Controller & Power Up 19/01/2009 3:00:00 A4 19/01,/2008 5:00:00 Fr4
14 |A5116 Mot Stared  Auto Soft Load Systemn Software 2000172009 8:00:00 &k4  20/07/2009 5:00:00 Fhd

2{01,/2009 &5:00:00 A4

1040242009 5:00:00 Fhd
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Example TimeControl Export

£

© 2013 Chris Vandersluis - www.epmguidance.com

W -—F—+ 100%

H - & s ChargeTable txt - Excel T EH - O X
FILE HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW Chris Vandersluis - H
LT & |Ca|ibri v|11 v| == = % %Conditional Farmatting ~ E‘“Insert A E A é‘r*

. D g~ B I U- A 45 === - % -9 » [FrormatasTable- EX Delete ~  [¥] - @ -

E.Ste ~ - DA &= 3= Fo- 5 28 (7 Cell Styles - [l Format~ & -

Clipboard = Fant P Alignment m Mumber = Styles Cells Editing

130 - fe
A B C D E FGH

1 [TRAINING JOB.96 Utilities 20090729 20091229 Unopened F F F

2 |TRAINIMG JOB.35 Trailer Rent 20090729 20091229 Unopened F F F

3 |TRAINING JOE.94 Setup Yard 20090729 20091229 Uncpened F F F

4 |TRAINING JOB.93 lob Overhead - Indirect Costs 20090729 20091229 Unopened F F F

5 |TRAINING JOB.91 Type 4 Signs 20091224 20091228 Unopened F F F

& |TRAINING JOB.90 Guardrail Type 3A 20091223 20091224 Unopened F F F

7 |TRAINING JOB.9.2 Excavate-Install-Backfill Manhole 20091126 OPENED

8 |TRAINING JOB.9.1 Furnish 4 ft Manhole Materials 20091126 OPENED

9 |TRAINING JOB.3 4 Foot Diameter Manhole 20091126 OPEMED

10 | TRAINING JOB.83 Guardrail Type 2 20091218 20091223 Unopened F F F

11 ' TRAINING JOB.8.3 Backfill 24 Inch PVC 20090929 OPEMED

12 | TRAINING JOB.8.2 Furnish & Install 24 Inch PVC 20090915 OPEMED

13 |TRAINING JOB.B.1.2 Excavate 24 Inch PVC 6-10 ft Depth 20090908 OPENED

14 |TRAINING JOB.B.1.1 Excavate 24 Inch PVC 0-6 ft Depth 20090504 OPENMNED

15 | TRAINING JOB.8.1 Excavate 24 Inch PVC 20090904 OPEMED

16 |'TRAIMING JOB.8 24 Inch PVC Gravity Sewer (SDR35) 20090904 OPENED

17 |TRAINING JOB.79 Site Preparation 20091005 20091007 Unopened F F F

ChargeTable ® |
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Transforming the data in Excel

ELEWe need to change this...

ChargeTable.txt - Excel - o %

ChrisVandersuis - [

PAGE LAYOUT FORMULAS DATA REVIEW VIEW

] ...to this

3 AS103 Cormpleted
4 AS104 Cormpleted
5 AZ108 In Progress
G AS108 In Progress
7 A3 Mot Started
g AS108 In Progress
9 AS109 In Progress
10 AST10 Mot Started
11 [AST11 Not Started
12 AST13 Mot Started
13 AS114 Not Started
14 AST15 Mot Started
15 AST1B Mot Started

© 2013 Chris Vandersluis - www.epmguidance.com

Auto.Hard Robot
Auto.Hard Robot
Auto.Hard. Temp
Auto.Hard Riobot
Auto.Hard. Systems
Auto.Hard Systems
Auto.Hard
Auto.Hard
Auto.Hard

Auto. Soft
Auto.Hard Riobot
Auto.Soft

Auto.Soft

Install Fiobot Base

Fun Sealant, Air. and Water Piping
Install Temperature Control Equipment
Set & Connect Fiobots

Install System & Misc. Components
Install System Contraller

Test & Debug Line A

Test& Debug Line B

Pilat Start Line A

Install ProcessorSoftware/Data Tapes
Calibrate Robot Controller & Power Up
Load Systemn Software

Frogram

20/04/2005 50000 AM
19/04/2005
012/0/2005 50000 AM
12/03/2012
15/06/2005 5:49.00 AM
11/07/2005
05/07/2012
/082005 11-18:00 AN
06/08/2005 312:00 PM
14/01/2009 8:00:00 AM
19/01/2008 50000 AM
20/01/2009 50000 AM
22012008 50000 AM

LN F& Conditional Formatting = &= Insert - 2 - 4v-

. 0 By~ B I U- A A = $ - % [ Formatas Table~ FxDelete ~ [T~ -

e . b A~ =3 - 6 % 2% Cell Styles - & Format~ & -

Clipboard Font % Alignment & Number Styles Cells Editing ~

130 - b3 v

A 8 c D E FGH E
1 |TRAINING JOB.96 utilities 20090729 20091229 Unopened F F F
2 |TRAINING JOB.95 Trailer Rent 20030729 20091229 Unopened F F F
3 | TRAINING JOB.94 Setup Yard 20090729 20091229 Unopened F F F
4 |TRAINING JOB.93 Job Overhead - Indirect Costs 20090729 20091229 Unopened F F F
5 | TRAINING JOB.91 Type 4 5igns 20091224 20091228 Unopened F F F
& |TRAINING JOB.90 Guardrail Type 3A 20091223 20091224 Unopened F F F
7 |TRAINING JOB.S.2 Excavate-Install-Backfill Manhole 20091126 OPENED
8 |TRAININGJOB.9.1 Furnish 4 ft Manhole Materials 20091126 OPENED
9 |TRAININGJOB.9 4 Foot Diameter Manhole 20091126 QPENED
10 | TRAINING JOB.B9 Guardrail Type 2 20091218 20091223 Unopened F F F
11 |TRAINING JOB.8.3 Backfill 24 Inch PVC 20090929 OPENED c B Autoxls [Compatibility Mode]
12 | TRAINING JOB.8.2 Furnish & Install 24 Inch PVC 20090915 OPENED
13 | TRAINING JOB.8.1.2 Excavate 24 Inch PVC 6-10 ft Depth 20090908 OPENED e INSERT PAGE LAvOUT FORMULAS DATA REVIEW VIEW
14 | TRAINING JOB.8.1.1 Excavate 24 Inch PVC 0-6 ft Depth 20090304 OPENED . = _ =
15 | TRAINING JOB.8.1 Excavate 24 Inch PVC 20090904 OPENED B AW T=g & BWeplTe |:'.—| ’;)
16 |TRAINING JOB.8 24 Inch PVC Gravity Sewer (SDR33) 20090904 QPENED i X Iu- - My A' = Merge & Center - $ -0 9 5 o Conditional Format as
17 |TRAINING JOB.79 Site Preparation 20091005 20091007 Unopened F F F | |[f@rmat Painter Formatting = Table~
ChargeTable [©) | rd 1 Font 1 Alignment [ Number [
2 = M f fe || ‘Activity Status
A B [ 8] E F
1 task_code status code  whs_id task_name start_date end_date
2 [Activity 1D |Activity Status IWBS Code Activity Mame 9 Start Finish

04/05/2005 5:00:00 PhA
20/05/2005 5:00:00 Pk
09/06/2005 4:13:00 Pk
13/06/2005 4:13:00 Pk
12/07/2005 §:24:00 AM
27/01/2009 8:27:00 Ak
08/08/2005 11:15:00 At
02/09/2005 3:12:00 Pk
08/09/2005 3:12:00 Pk
16/01/2009 5:00:00 P
194012009 5:00:00 PhA
20/01/2009 5:00:00 Pk
10/02/2009 5:00:00 PhA
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Two great tips...

1. Create a template that reads from an
unformatted Excel file

2. Transform the data that requires it into the
exact format required

© 2013 Chris Vandersluis - www.epmguidance.com
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Excel Magic — date formats

H e 2
HOME  INSERT  PAGELAVOUT  FORMULAS  DATA  REVIEW  VIEW
alla - -
B % Cut MSSensSerit  -[10 -| A A =5 » Ee Wrap T
B3 Copy -

aste P . . . == = &&= 3=
- ~ Format Painter B Iy = & A ===|== MergeB

Clipboard [F] Font

Al Jx ‘task_cod
F
1 |act_start_date
2 _Actual Start
3 |20/04/2005 8:00:00 AM
4 -
5
6 i 07/29/2009 8:00:00 AM 20090729 20091229 M ust beco me
7 |07/29/2009 8.00:.00 AM 20090729 20091229 th is

_JExcel comes to the rescue:
=CONCATENATE(MID(K6,5,2),"/" MID(K6,7,2),"/" MID(K6,1,4)," ","8:00:00 AM")

© 2013 Chris Vandersluis - www.epmguidance.com
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Transposing from unformatted

formatted

to

O TCHOPI PEES - Windows Vetndl FCIIE. A S S T S

£ 1 Sty Stans
3 & Unspznse PULR=E  Fiocud! Laun: 2121003 U200 S0 L0 e
4 POLARE Ungpanal POLAS B Pucud Les: 20121003 02204040 £ 00 00 &24
5 POLARE Uncpsnsc  POLAT G Procuct Laan: 20121003 0720100 €20 00 224
€ POLERE Uncpsrsc  POLAT.C  Procuct Laun: 20121002 03201000 €00 C0 &M
¢ POLARE Uncpanse FULAS6 Frocuc! Laan: 121003 U220 000 S0 (U &
g POLARE Unipanal POLAS E - Fiocud Lean: X121003 0320400 & 30 00 &2
S POLARE Ungpeesd  POLAT 6 Procuct Laan: X0121003 020100 £ 00 00 A4
b 10 POLARZ 1Unzpansc MOLAT.2* Code secaly 20120022 227207002 C0 00 &M
11 POLAHZ Uncponse PULAR.2T Code securly ANZUSZe 22200022 £ 00U &4
12 POLARZ TUncpana: POLAS 27 Coke scoaly XVZ0E02 22700027 & 00 00 &34
13 POLARZ TUncpensd POLAS 27 Code mepaly A120522 227200372 00 00 a4
16 POLANZ 1Unzpanse POLAT.Z Y Code recaly 20120022 22200072 C:20 00 &4
15 POLARZAUncpanse POLAS.2T Code securly 12022 2220022 0000 &4
16 POLARZTUnopened POLAS 27 Code acoaly 012002 200027 & 00 00 &0
17 POLART Zlnopenas POLAT 13 Degagn Senal T120514 14200370 £ 00 00 224
10 POLATIY ZUnzpaese POLAT 1 D Davign Secest 20120014 14,2303 C0 00 44
19 POLARI :ZUncpanse POLASR. 2 Dadign Secun! 20120214 14200027 €20 00 04
20 POLART ZUnopened PULAST =2 Desacn Scou 012004 14200024 & 00 00 &4
Z1 POLAR T SlUnopenes POLAS 13 Decagn Senal X 120514 14200037 £ 700 00 24
22 POLATU ZUncpsnsc POLATA 3 Dacign Secunt 0120014 14200031 €20 00 &4
<3 POLAAT ZUncpanse POLAS.T 2 Daign Secor! 20120514 14200021 ©2000 &4
“5 PULART cUnspenee PULAST 2 Desacn Bepot 120003 T20000/2 & 00 00 &4
75 POLAR T Slngpenat POLAS 17 Decagn Regood X 120723 23700772 £ 00 00 224
26 POLART ZUncpansc POLAT 1 2 Dacign Regort 20120723 2202000772 €20 00 44
<7 POLART.CUnzpanse POLAR.T 2 Davign Regort 20120022 220200072 €00 00 &4
B PULART cUnsponee FULA=T 2 Desacn Hepod 0120072 Z2000,0 & 0 L0 &
79 POLAR T Zlingeeal  POLAS 1 2 Digagn Rig ol 0120723 23020072 .90 00 &4
0 POLAR ! ZUncpsnsc  POLAT 1 2 Dacicn Regort 20120723 2372000772 €20 00 &4
A POLART CUncpansc POLAS.1 2 Davign Report 20020420 2002000402 20 00 &4
22 OPULART cUncponsd PULR=T 2 Deigcn Hepod 200420 2020042 U L0 &
23 POLART FUnogpenal POLAS 1 2 Decaon R ol 00E40 2020042 8700 00 &4
4 POLAR ! ZUncpsese POLAT 1 2 Diacign Report 20050420 200200042 €20 00 224
25 POLART ZUncpanse POLAT.1 2 Davign Report 20020420 202000472 G0 00 214
S PULART cUnsponse PULA-T 2 Dziggn Hepot AUUEU420 2020042 00 &
SFOPOLART ZUnpenal POLAS P Dizain Rigood XOEMN X020T4.2 & 70 00 &4
20 POLAR T TUncpsnsc POLAT | ¢ Dacign Inbeda 120716 1672000771 €20 00 24
20 POLART TUnzpsnsc  POLAT.1° DavignInefe 20120715 16/200074 €20 00 24
40 POLAHT O Uncpanse PULRST T Deisga e o 120718 152000070 £ 00 LU &0
A1 POLAR T TUnogeral Pnlh- 'I Dizacn lido £y 120715 1820074 & 0 00 &4
42 POLAR Y Uncpsnse Dvnlﬂf"FkO"lﬁ 167200771 £ 0 00 4
A AR P TASK CTARRSE f" a0 USEROATA - 9
Resey |

Wistort] | & T % 2] 2 ]:rmmrsmm...“@mamkm-m-

TN BURDD AN TUAN L AN 2UR DA b= LK
1CAEANZ R0 ANICAZX0NZ B0 M0 A ESLR
100012 RO A 10122012 B0X00 A GALR
10322 ROX00AI1CAZ 212 ROX00 41 CALR
=02 BUX00 A1 LA 0L 2UXDD Al e LR
1CAIEANZ B0 00 A1 ICAZ/ANZ B0 00 4 ESLR
102012 ROXO0OANIC 122012 30004 GALR
OG22, 2012 RO2X00 A1 D¢ DS 2012 RO200 A1 CALR
Uy Zer N2 20200 A1 e e 212 BUX00 21 Lo LR
=/ AN Z 20000 A IEAEGNZ B0000 4l EA LR
22012 ROXMD AL DEIEDNZ RO A EALR
OC 22,2012 000 A1 0 DS 2012 RO200 A1 CALR
U Zer N2 2000 41 P02 312 20200 41 Ga LR
=2 AN Z BO200 A /AN Z 20200 A EALR
42002 R0XNDAI 222012 B0 AIGALR
OCe 142012 10200 A1 DE 22,2012 X000 41 CALR
(21402012 R02X00 &) B2 Zer 212 20200 21 Ga LR
= 145002 20200 4] =02 AN 2 20200 4l ESLR
014002 R0NO AIDELZ: 012 RN AIGALR
O 1472012 0200 41 OCe 22,2012 ROX00 41 CALR
014,212 ROR00 2 DCe 220 A2 RO200 241 LA LR
U202 20200 A B=14/302 20200 41 LR
22002 R0 AITEA4ANZ AN AIEALR
072252012 OO0 A1 DEA14:2012 ROX00 A1 GALR
0Fr22: 202 ROX00 241 DE 14,2012 OO0 21 GALR
UrdZ=p N2 B0X00A] B=14/302 2000 A B LE
7220002 R0 M0 A1 IEA4-X0NZ R0 M0 AL EALR
07222012 ROX00A1 DEA14:2012 ROX00 A CALR
(M 200 2000 BRO200 21 D5 050 2002 ROX00 21 G LR
U0 BUEDD A e v 0= 20200 Al LA LK
AN R0 A EECXNE RO AIGALR
D20 2000 B OX00 A1 IEIET0O0 R0X00 A GALR
(M 20 2000 20200 A1 DE/ DS 2000 20200 241 A LR
U400 U0 A1 U UE U= 2000 Al Ba LK
M5 20000 A EVE/X NS 20000 41 EALR
O7AAE012 BOX0D0 A1 07,27, 2012 BOXDOAIGALR
0FAC 2012 ROX00 A1 07272012 0200 41 CALR
UFAEraN2 2UR00 A Ui 2e /AN BULDD Al A LB
ITAEXNZ 20000 A 0727 XN Z A0 0 Al EALR
D762 ROXDDAI 0727, 2002 ROXOD A GALR
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Fodact Lauach

=CLAR Prdai Prosect Fuodas Laeh Urgpaal
SLLAR Pelar Prosct Puda Lanch Unopense
Ph Poker Proect Pazduct Lawnch Unzpansc
“LLAH Fobar Pro et Heduet Lawnach Unzponec
=CLAR Pobii Prossct Podas Larch Unopanal
STLAR Pols: Prosct Podac Lanch Unopansc
LN Potar Prosct Code sacaly syuztire Unzpansc
“LLAR Palar Prosct Ceode szcaly siuztue Uncponee
=CLAR Pobii Pro st Cok sovaly Audue Unopanal
SCLAR Prole: Powct Code sscaly cdum Unopanse
“LLAR Polar Prosct Cede sacaly syuztre Unzpansc
“LLAH Palar Proect Code szcal) squztue Uncponee
=0 Poba Proect Code sovaly fudue Unopanal
STLAR Pola: Pt Dwagn Secaly Hnopanae
LR ket Prosct Davign Secaly Unzpansc
SLLAR Pl Prasct Degn Sacaly Unzpanee
=LLAR Pola Proect Deaon Scoaly Unopen e
=TLAR Prdsr Prowcd Dwagn Sezaly Hnopenae
“CLAR Peler Prosct Dasign Secaly Unzpansc
LR Polar Prosct Desgn Secualy Unzpanee
=LLAR Poka Preect CesgaRopals Unoponec
STLAR Pedar Prowd Twayt Pt Un gt
“CUAR Pole: Prosct Dacign Rapute Unzpansc
LR Peter Prosct Desga Repos Unzpanee
=LLAR Pobat Proect Jesga Bopals Unoponee
=TLAR Pl Prosecd Ty Fagrals Hn pon !
SCLAR Pl Prosct Design Flapois Unzpanasc
LR Pelar Proect Jeagn Fepats Unzpanac
=LLAR Pobat Proect Jesga Hepads Uncponee
=CLAR Podat P | T Un gl
SCUAR Pele: Prosct Dacig Fapote Unopensc
LR Pelar Proact Deagn Reparts Unzpanse
=LLAH Pk Fro ect JesgaHapuls Unzponee
=CLAR Pobi Prossct Twsn Fepals Uy al
=CLAR Pole: Prosct Dacicn Intefacs Unopsnse
Laan Polar Prosct Daignlmeface Unzpanac
=LLAH Poler Proect Dizign ke face Unzpnee
=SCLAR Pobii Prosact Dz lufw o Uregar il
__POAR  PolyPoect P L Do lnimface Unopsnse
s ]
[Fma s -

Acticn ~ USS v  Tecls~  Cidedlt-Del &~
!!.Il b] 9. o= AsBuilt Bl from Fh sl [Compit ity Mouw) - Merasoft Ezcl o &R
_ Hore nyert Page | seout Famdas Lrety Hevrw o 2 o = &

= : - = |23 = s 2utcsum ¥
| &= M5 S3n2 Sanf 10 A e = P Y ~ = S —u X Autcsum 4
8 A A - g Wi Tet Zenenl : 3 2 v 1 ” (
S— acoy w2 = j ¥ | T £ & Fill - ‘{ ﬂ
st B ! - Ly HeA- =W = dMugescenter S+ % v %1 2 Sonditiona Forvat  Zell et Decete Fornat s Lot & Frd &
- J Format Fainter u — — PP OSSR ACHY Q 9 R Fommtiag ~ 3; Takle v Stfer = | - - - 2 Clzar~ Fimer~ Seact
Clgooud . Fant s Alignrent . Nuriker . Sales el Edring
a3 v o= v
S | R r 4] (3 F [ H I 1 L] N " P |
| tas<_code danc_cods  whe_ W Isd_rave cimi_dste ecd_dsin acl_dat_cae aol_en_con o aca_ |t ceiste lucm:_ﬂey From T'-Codml
w35 Zoce Aciaty hans S |“Feek Achyal Stat Aehvdl Fresa HFResoazes Deste Tois Aoy

B
g
PN RN VLR VI Y S VRN N RN ML VEVE SN Y SRS




Before
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X9 ™-F= teExpartads [Compatibity Mode) - MicTosoft Excel =B 8
_1 Home | Inset  Pageimout  Formulas  Data Reviews  View c@o@ s

"-’3 o dn elA L S ;] S¢ Geneal  ~  [Bconditional Formatting *  J=hsert~ I+ 9, lﬁ

- 23 - B === @v S~ % » EﬁFumutasTabI:' I Delete - 3' F2;

P g B U T (0 A e @M Dy Blfomats 2= fiters select
_:Zrl::oard I Font o Alignment % | Number = Styfex Cells Editing
77777 AL *° k& POAR

.;,‘Al g | .¢C il T - T 1 L. | = K [L]

1 |POLARIPolsr Project PCLARE  Produd Launch Unopened 20121009 20121012 GAJLR Gail Robinson 20120127 4
2 |POLAR Polar Project POLAR6  Produd Launch Unopened 20171009 20121012 GAILR Gail Robinson 20120126 6

3 |POLAR Polar Project FOLAR 6 Produd Launch Unopened 20121009 20121012 GAILR Gall Robinson 20120125 4

4 POLAR Polar Project FOLAR.6  Product Launch Unopened 20171009 20121017 GALR Gsll Robinson 20120124 8

5 POLAR PolsrProject FOLAR 6 Product Launch Unopened 20121009 20121012 GaJLR Gall Robinson 20120123 4

5 POLAR PolsrProject POLAR 6 Product Launch Unopened 20171009 20121012 GAILR Gail Robinson 20120122 0
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P6 import menu
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' Qur data is now imported
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Now that this information is in P6 what do
| do with it?

_Graph it in a Barchart
_ICompare the Effort to the elapsed duration

-IDo a variance report against other summary
estimates

JLook for:

1Gaps in work

JExcessive effort

JUnexpectedly low effort

JExcessive duration

JActivities that seem out of sequence
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What won’t we get

_Logic
_IBaseline/Budget
_INarrative
_IContext
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What else could we get

_1Cost
_ISummary

_lUser Defined groupings for accounting, payroll
etc.

" CINon-task effort
_IProject vs. non-project effectiveness

_IWork on non-role activities
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REAL WORLD EXAMPLES
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' Dofasco steel

_1The 6.5 day schedule

_IHMS worked with Canada’s Dofasco Steel to
help create As-Built shutdown schedules

IThe original schedule was 6.5 days for a hot
mill semi-annual shutdown.

1By using As-Built schedules and incrementally
improving the schedule, the shutdown was
brought to under 5 days saving Dofasco
millions of dollars per year

47
© 2013 Chris Vandersluis - www.epmguidance.com



One of our own examples at HMS

JIn a project at our own HMS we had numerous tasks
which had been planned but not tracked.

1 One type of design task in particular was problematic
1 Baseline

15 days duration

140 hours effort
1 Actual

115 days duration

135 hours expended

1 As a result, we were able to improve our forward
estimates
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) The planned schedule looked like this:

' North American Education Provider

) A large North American education provider asked us to
help with a resource capacity management problem.
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' Overloaded project staff
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Applying As-Built analsis

JWe had extensive timesheet information and
were able to categorize where time was going
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Maintenance dominated

. 18%

Projects

M Admin
M Maintenance

.1 Projects
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Maintenance details
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M Database support

M Server refreshes

M Miscellaneous

M Email support

M Legacy systems support



' Results

In interviews by management following our
As-Built analysis it was determined that:

ITeam leaders had figured out that if they broke
their projects into many 3-day durations they
could get their project done immediately under
operations rather than being prioritized within the
portfolio

JIManagement changed internal procedures to force
projects back into the project prioritization
structure
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- Conclusions

) Even when there has not been a formal project
tracking process so far, an As-Built schedule can give
insight into what actually happened in a particular
project

1 Actual timesheet information is an obvious place to
start looking for As-Built data

JIf there is contention for invoicing following a project
or even litigation, creating the As-Built schedule can
be a powerful tool to show what actually happened

1 If there were extraneous factors such as weather,
environment or almost anything else, narratives in the
timesheet data can be used to highlight the As-Built
schedule

\
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' Thank you!

For more information:

IChris Vandersluis: chris.vandersluis@hms.ca

. JEPMGuidance Blog: www.epmguidance.com

ITimeControl: www.timecontrol.com
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