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Agenda

• Timeline for DRI Completion: 6:00

• Summary of public meeting #2: 6:15

• Subcommittee goals and strategies: 6:30

• Project profiles: 7:00

• Public comment: 7:45



Planning Progress Report

• Events
– LPC Meeting #1, 10/19

– Kick-off public meeting 
10/26

– Stakeholder interviews 
10/25-27, 11/6

– LPC Meeting #2, 11/14

– LPC Meeting #3, 11/30

– Public Meeting #2, 12/7

– LPC Meeting #4, 12/18

• Draft Deliverables
– Community Engagement 

Plan

– Kick-off public meeting 
summary

– Draft downtown profile 
submitted

– Preliminary project sheets

– Retail Analysis



Timeline
2017 2018

Oct Nov Dec Jan Feb Mar

Community Engagement

Public events

LPC meetings

Downtown Profile and Assessment

Downtown Vision, Goals, and 

Strategies

Priority Project Profiles

Downtown Management and 

Implementation

Final DRI Plan

Identify projects Project development



Timeline for DRI Completion

January
– 1/3:   DRI project forms due

– 1/12: LPC Subcommittee final reports due

– 1/17: LPC Comments on Downtown Profile due

– 1/16: Revised spreadsheet identifying project feasibility

– 1/23: LPC Meeting #5: Project prioritization

February
– 2/8:   Public Meeting #3: Review final DRI projects

– 2/20: LPC Meeting #6: Presentation of key elements of draft plan

– 3/1:   Draft plan to NYS DOS

– 3/31: Final plan NYS DOS



DRI Round 1: Oswego



DRI Round 1: Oswego



DRI Round 1: Oswego



$17,608,000



DRI Round 1: Jamaica



DRI Round 1: Jamaica





DRI Round 1: Jamaica

$16,025,000



Public Meeting #2

75+ community members



Public Meeting #2

• DRI overview / Project 
update

• Confirmation of vision

• Community priorities review

• Retail market analysis
• Housing overview

• Draft goals & strategies

• Preliminary project profiles



Identifying Project Priorities



Color
Key:

Public 
Improvements

New Dev. & 
Bldg. Rehab

Branding & 
Marketing

Grants and 
Revolving 

Loans
Write-In Ideas

Top Priority
Secondary 

Priority
North Bay ReGeneration 75 0

Improve pedestrian and vehicular circulation 63 0

Create a public pier on the Hudson River 59 2

Community food hub 45 0

Community makerspace / business incubator 44 1

Install citywide WiFi 41 0

Dunn Warehouse - adaptive reuse and environs 38 2

Create North Bay/Empire State Trail sidewalk connections 32 3

Basilica Hudson, Phase II 32 2

Enhance Promenade Hill Park gateway & plaza 30 2

Initiate community food waste processing 28 1

KAZ mixed-use and TOD 28 0

The Warehouse- Façade Improvements, Digifab Expansion, and Makerspace Hub 26 0

Minority, women, and veteran-owned business support 24 1

Hudson Youth Works Hub 24 0

Community Priorities



Color
Key:

Public 
Improvements

New Dev. & 
Bldg. Rehab

Branding & 
Marketing

Grants and 
Revolving 

Loans
Write-In Ideas

Top Priority
Secondary 

Priority

Minority, women, and veteran-owned business support 24 1

Hudson Youth Works Hub 24 0

Mixed-use commercial kitchen, workforce training, retail space 23 3

Tourism and river transportation 19 2

Public swimming pool, waterfront park by the Dunn bldg. 19 0

Pre-development activities to ready vacant lots for new investment 17 1

Stabilize and remediate Furgary fishing village 15 9

River House, Phase II 14 12

Promote and Implement "Green Hudson" 11 1

Homeowner improvement grant 9 0

Heated bus shelters 9 0

Cybersecurity workforce development 8 2

Arcade 8 0

Community Priorities



Color
Key:

Public 
Improvements

New Dev. & 
Bldg. Rehab

Branding & 
Marketing

Grants and 
Revolving 

Loans
Write-In Ideas

Top Priority
Secondary 

Priority

Cybersecurity workforce development 8 2

Arcade 8 0

Wick Hotel Connection 6 0

Wayfinding and signage 6 5

Dog park 6 0

Cross Street to be made commercial 6 0

Tool lending library 5 0

Community Priorities



LPC Goals and Strategies

• Transportation and Connectivity

• Employment Opportunities

• Food Access

• Waterfront Access

• Livable Communities



Transportation and Connectivity

Goal: Safe and ready access of 

all types of transportation allowing 

everyone to easily reach and 

connect with all of the BRIDGE 

District’s assets and the 

community as a whole.



Transportation and Connectivity

Strategies

• Improve circulation south of Cross Street

• Prioritize ‘Complete Street’ redesign of streets within BRIDGE 
District

• Improve public transportation options

• Make at-grade rail crossings safe

• Investigate potential for relocation of CSX/truck crossing further 

south

• Improve 2nd Street stairs and other pedestrian connections



Transportation and Connectivity

Strategies

• Increase use and opportunities for car rentals and shares from 
Amtrak station

• Support transit-oriented development

• Investigate opportunity for electric bus circulator connecting the 

Amtrak station, BRIDGE District, Warren Street, and other 

locations

• Link to regional bike trail network

• Leverage Ferry Street bridge improvements as part of DRI



Employment Opportunities

Goal

Create opportunity for training and 

employment of Hudson residents 

that provide for sustainable, living-

wage occupations, with the 

potential for advancement.



Strategies

• Prioritize projects that will provide high-quality, full-time, 

living-wage jobs with the potential for advancement. 

• Prioritize projects with a commitment to providing job 

training and workforce development opportunities for 

Hudson residents.

Job Creation & Workforce Development



Strategies

• Prioritize the development of employment pathways for 

Hudson residents by: 

– Creating a central workforce development hub in or in proximity to 

downtown Hudson.

– Supporting and building connections between employers and 

existing job training programs.

– Addressing key gaps by expanding workforce training programs 

and developing incentives and opportunities for apprenticeships 

and on-the-job training

Job Creation & Workforce Development



Food Access

Goal

Increase access to healthy, 

affordable foods, while creating 

living-wage jobs and training 

opportunities in food-related 

businesses.



Food Access

Strategies

• Food Business Incubation:

– Support new food entrepreneurs (including micro food businesses) 

through revolving loan fund and additional services, prioritizing 

current local residents and businesses owned by people of color. 

– Support for existing food-related businesses to scale up.

– Create a shared-use commercial kitchen for start-up food 

businesses.

• Workforce development

– Create opportunities for food-related workforce development (culinary 

skills training, kitchen apprenticeships, food service training, urban 

agriculture, etc.)



Food Access

Strategies

• Retail space

– Develop a local food distribution hub to increase access to healthy, locally-
produced, affordable and culturally-desired foods, while supporting local 
farmers.

– Develop retail space for affordable prepared foods (i.e., food court, shared 

use retail space/pop-up space for new food entrepreneurs).

• Transportation

– Increase public transportation options to existing grocery stores and 
affordable food options.

• Food Waste

– Create systems for reclaiming food waste to generate renewable energy.



Waterfront

Goal

One connected waterfront with 
uninterrupted access extending 

from the North Bay to the 

South Bay. This One 
Connected Waterfront will 

generate new activities and 

attract residents and visitors 
alike, taking advantage of 

Hudson’s historic waterfront, 

the River, and the extraordinary 
views beyond. 



Waterfront

Strategies

• Dunn Warehouse and adjacent property

– Preserve, restore and enhance the Dunn Warehouse Building and 

contiguous property including “the ridge” to the north. 

– Promote development of 2 or 3 complimentary structures on “the 

ridge” north of the Dunn Warehouse. 

– Ensure viability by considering year-round farmers market, 

commercial kitchen, or other public use(s).

• Create a Public Pier in order to maximize dockage, improve water 

access, and encourage more visitors by water



Waterfront

Strategies

• Strengthen Waterfront Access

– Promote and enhance public access and meaningful interaction with the waterfront 

for pedestrians, boaters, bicyclists, and vehicles. 

– Improve access from both land and water.

– Build a continuous trail/path along the river connecting the North and South Bays, 

including Promenade Hill and Riverfront Park.

• Improve connectivity to waterfront with streetscape upgrades, corridor 

beautification and green streets.

• Connect where possible to CLC and proposed Empire Trail lands from 

North Bay/Furgary to South Bay/Basilica. 

• Relocate Water Street east of the Dunn Building (formerly Franklin 

Street)



Waterfront

Strategies

• Improve and beautify the Furgary site

– Restore at least one of the shacks (erected or salvaged from remaining buildings). 

– Build a pedestrian connection between the Furgary site to North Bay and proposed 

CLC and Empire trails. Include wayfinding/signage here with history/photo board. 

• Develop and improve the 2nd Street steps as well as a viable way to connect 

the North and South parts of town and a Bridge District loop. 

– Connect Tanner's Lane, the Wick Hotel, and 2nd Street steps into a public square.

• Improve the public parking near the Hudson Boat Launch with plantings, 

seating, etc. 

• Incorporate permeable paving and other green/resilient infrastructure that can 

help mitigate (or at least withstand) periodic inundation.



Livable Communities

Goal

Promote civic engagement, pride 

and a sense of place through safe, 

sustainable choices for housing, 

transportation, education, cultural 

diversity and enrichment and 

recreation.



Livable Communities

Strategies

• Prioritize mixed-use, mixed-income development

• Focus on real opportunities—from small to big wins—across the 

BRIDGE District

• Identify local needs and facilitate access to available public and 

private financing for homeowners and business owners

• Increase not-for-profit partnerships to expand local capacity to deliver 

available resources

• Mixed-use development must should prioritize an active first floor and 

adjacent public realm

• Increase the supply of quality rental housing available to residents at 

all income levels



Livable Communities

Strategies

• Create support network for lower income residents getting by 

increasing access to supporting opportunities and information to the 

right place and making it legible

• Prioritize adaptive reuse

• Sustainable green building methods should be incorporated

• Increase capacity of City to support the management of DRI 

loan/grant fund

• Take advantage of Leverage historic tax credits (state and federal—if 

still available), owner-occupied tax credits



1.

3.

8.



W T L E F

Public Pier on Hudson River TBD 1,200,000$     The City of Hudson

Pedestrian/ Vehicular Traffic Circulation and Connectivity 

Improvements
TBD 2,800,000$     The City of Hudson

Furgary Fishing Village Remediation & Redevelopment Plan TBD 165,000$        

Promenade Hill  Park Gateway & Plaza Renovation: Park Entrance, Plaza 

& Staircase 476,000$         340,000$        The City of Hudson

North Bay/Empire State Trail  Sidewalk Connections TBD TBD

Promote and Implement "Green Hudson" TBD 350,000$        Green Hudson

Community Food Waste Processing TBD 200,000$        

Citywide Wifi TBD 175,000$        

Total 476,000$         5,230,000$     

Basilica Hudson, Phase II 1,500,000$      $        250,000 Basilica Indudstries, LLC
The Warehouse—Façade Improvements & DigiFab Expansion 18,200,000$    $        250,000 Warehouse owner

The Wick Hotel - Direct Business Assistance 8,250,000$     250,000$        Tribute Portfolio

River House, Phase II  1,300,000$      $        250,000 Basilica Indudstries, LLC
KAZ Mixed-Use & Transit-Oriented Development 25,000,000$   675,000$        TBD

Dunn Warehouse- Adaptive Reuse and Environs 4,500,000$     4,000,000$     TBD

Hawthorne Valley Community Food Hub 2,333,000$     700,000$        Hawthorne Valley

North Bay ReGeneration 750,000$         375,000$        Staff & Board, Kite's Nest

Pre-development activities by ready vacant lots for new investment 21,500$           TBD HCDPA

Mixed-use commercial kitchen, workforce training, and retail  space 1,150,000$     230,000$        WM Farmers & Sons

Community makerspace/business incubator 982,520$         264,700$        Mark,owner of L&B building

Cybersecurity workforce development 250,000$         250,000$        Lynx Technology partners

Upgrade and Extend Tourism and Community access to the Hudson 

Waterfront 223,000$         203,000$        The City of Hudson

Total 64,460,020$   7,697,700$     

Wayfinding and Signage 200,000$         200,000$        City of Hudson

Homeowner Improvement Grant 250,000$         250,000$        

Minority, Women and Veteran-owned Business Support 250,000$         250,000$        

Total 500,000$         500,000$        (W) Waterfront 

(T) Transportation

Grand Total 65,636,020$   13,627,700$  (L) Livable Community

(E) Employment Opportunities

(F) Food Access

$$ Estimated DRI Request

$$ Estimated Total Cost

Need to verify

PUBLIC IMPROVEMENTS

NEW DEVELOPMENT AND REHABILITATION OF EXISTING STRUCTURES

BRANDING AND MARKETING

GRANTS AND LOANS

HUDSON DRI: PROJECT ALIGNMENT WITH LPC GOALS

Project Title
Total Project 

Cost
DRI Request

Goals
Identified Owner

(W) Waterfront 

(T) Transportation

(L) Livable Community

(E) Employment Opportunities

(F) Food Access

$$ Estimated DRI Request

$$ Estimated Total Cost

Need to verify

Total Projects: $65.6 Million

Total DRI: $13.6 Million



Public Improvements



Public Improvements



Public Improvements



Public Improvements



Public Improvements



Public Improvements



Public Improvements



New Development & Rehabilitation



New Development & Rehabilitation



New Development & Rehabilitation



New Development & Rehabilitation



New Development & Rehabilitation



New Development & Rehabilitation



New Development & Rehabilitation



New Development & Rehabilitation



New Development & Rehabilitation



New Development & Rehabilitation



New Development & Rehabilitation



New Development & Rehabilitation



Wayfinding & Signage



Grants & Revolving Loans



Community Ideas

• Heated bus shelters

• Dog park

• Indoor leisure/entertainment facility

• Tool lending library

• Hudson youth works hub

• Incubator space

• Public swimming pool

• Commercial on Cross Street

• Soup kitchen

• Housing for Hudson youth leaders

• Arcade

• Citywide free WiFi

• Improved space for youth programs



Key Dates

• LPC Kickoff Meeting: 10/19

• Public Kickoff Event: 10/26

• Stakeholder Interviews: 10/24-10/25, 11/6

• LPC Meeting #2: 11/14

• LPC Meeting #3: 11/30

• Public Meeting #2: 12/7

• LPC Meeting #4: 12/18

• LPC Meeting #5: 1/23

• Public Meeting #3: 2/8

• LPC Meeting #6: 2/20 (Tentative Date)

DRI project forms due

January 3, 2018 at noon



Public Comment



https://www.ny.gov/downtown-revitalization-initiative/capital-region-hudson

hudsondri.org


