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Dedication

To my family, for always being my biggest fans!





Introduction 
My Story

I 'm Julie Ball, Founder of Sparkle Hustle Grow, a 

monthly subscription box for female entrepre-

neurs. I launched my first business in 2011 and quick-

ly recognized that working for myself was my happy 

place. 

 One of my biggest inspirations is the female 

entrepreneur community.

Ladies, we’re killing it!
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I see social media posts every day from women 

who are leading their businesses and raising their 

families in ways that are authentic, generous, and 

helpful. I created Sparkle Hustle Grow to do the 

same. 

I became a digital entrepreneur while we were 

expecting our daughter, McKenna, in 2011. I just 

couldn't imagine working in corporate America any 

longer. Fast-forward through six years of running my 

own website design & development firm, I wanted 

to get out from behind the screen so I started side-

hustling in the product space.

I looked back at my expenses to see where I was 

spending my money. I purchased books, online 

courses, and lots of office supplies. Lots.  

I decided to combine those items into one 

product, delivered monthly in a fun-to-open package. 

And who doesn’t love getting mail?

And so...the Sparkle Hustle Grow subscription 

box was born! 

The best part? I’ve been able to achieve my 

own business goals while supporting other female 

entrepreneurs on their journeys toward success.
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I like to call it the #BestBusinessExpenseEver for 

the female entrepreneur.

I am very intentional about the contents of the 

box and consider quality, availability, how it will 

be used, etc. It must be practical AND pretty. Each 

month, I work with vendors (small, medium, and 

large), distributors, makers, and course instructors 

to put together a mix of items with the goal in mind 

of helping you grow your business and delighting you 

with fun goodies! 

MY 3 LEADING PRINCIPLES:

• The “Hustle” can be happy! 

• Follow “The Golden Rule”.

• Personal growth and business development 

go hand in hand. 

For the rest of this book, we’ll go over how YOU 

can use the above principles to find your way to 

productivity and happiness in both entrepreneurship 

and in the rest of your life.
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We’ll break the principles down a little more into 

practical chunks, with tips for how to address the 

issues many female entrepreneurs face throughout 

their journeys.

Sometimes, the steps you’ll need to take to be-

come successful might contradict what you ex-

pected to hear, but take it in stride and think about 

how you can apply each of the following lessons I’ve 

learned over the past several years.

I’m going to teach you how to hustle happy!

 

 



We rise by lifting others. 





Chapter 1
Collaboration Over 

Competition

O ne of the best parts about being an entrepreneur 

is that I have the luxury to collaborate rather 

than compete with my fellow boss ladies.

A little competition may not have ever hurt anyone, 

as the saying goes, but it definitely doesn’t really help 

much, either, especially if you get too caught up in it.
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COMPETITION ISN’T PRODUCTIVE. 
COLLABORATION IS.

The vast reach of social media means that 

everyone’s opinion is right out there for all to 

see. Ignoring those prolific opinions has become 

something of an art form. The internet has really 

changed the way we interact; it makes people brave 

and frees them of many of the consequences of 

behaving like a jerk in person. It’s more productive 

to build up our fellow humans than it is to tear them 

down, but unfortunately, such unbiased love and 

acceptance seems to be preached far more often 

than it’s practiced. Mommy wars abound, and we see 

of people’s lives only the positives they want us to see. 

We live with this competition day in and day out, and 

it’s positively exhausting.

The good news here is you don’t have to buy 

into this imposed competition. You don’t have to 

play that game. Instead of competing, choose to 

collaborate. Opt out of the negative connotations 

of competing with your peers and instead buy into 

working together. It can reduce a lot of stress in your 
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Collaboration Over Competition

everyday life, and it may provide exponential rewards 

in business.

If you’re a female entrepreneur like me, you 

probably see incredible women doing incredible 

things all around you. They were doing that before 

you were clued in, but tapping into your own 

potential helps you see it. It helps you understand 

just how impressive their feats are.

Every one of those remarkable women has 

special skills and a particular sparkle that they add 

to everything they do. They inject a little bit of their 

awesome into every piece of work they churn out. 

You’ve got something unique to offer, too!

Now, imagine that instead of seeing those 

incredible women as competition, you decided 

to work together and help each other out. Even 

entrepreneurs that are working in the same space 

as you have something special to offer, and you have 

something special to offer them.

Building up the people around you doesn’t bring 

you down one bit, but competing with your peers 

just might. When you encourage and help women 

fighting for their dreams just like you’re fighting for 
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yours, they’re likely to do the same. Not only that, the 

rewards of doing good by people are more far-reach-

ing. It’s a balm to the soul. Being an entrepreneur can 

oftentimes seem like a lonely endeavor, but working 

with other brilliant women can help eliminate feel-

ings of isolation.

As nice as it is to have a little expert help every 

once in a while, giving help is good for more than 

your business. It makes you feel good about yourself, 

and that’s just as productive long-term as whatever 

project you worked on together. It ties into to the 

need for self-development that I mentioned in the 

beginning of this book.

Remember this: giving makes us truly happy, 

winning only provides us with a superficial and 

short-lived high.

I 100% believe in collaboration over competition. 

Seems many of our subscribers feel the same. We 

see them collaborating every day in our private 

Sparkle Hustle Grow Facebook group. Read some 

of the stories they tell about their experience with 

collaborations. 
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Collaboration Over Competition

I had the opportunity to collaborate with 

Christy Wright the creator of Business 

Boutique. I attended one of her Business 

Boutique events shortly before launch-

ing my business. Three months after the 

launch of my business, she invited me 

to be a guest on her podcast to share my 

“Business Boutique success story.” It was 

a very fun and exciting collaboration be-

cause not only did we get the chance to 

talk about Business Boutique (her cre-

ation) and how much it is helping wom-

en around the country, we also got to talk 

about my business. It was a win-win for 

both of us. I was able to represent for her 

audience a real life, true story of how fol-

lowing her plan works in business and in 

return, my business was able to gain a lot 

of exposure to her audience.  Collabora-

tion above competition is always a win in 

my book! 

Jessica Principe
Founder, All Girl Shave Club
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Collaboration is key to success. I have 

collaborated countless times and always 

end up with amazing results because two 

heads are better than one. Two audiences 

are better than one as well! One collab-

oration that stands out for me was with 

Damita McGhee. She and I met in a Face-

book group, quickly got to know each oth-

er by talking in the comments, and ended 

up Skyping. From there we decided to be 

guest speakers in each other’s Facebook 

groups. We each brought different knowl-

edge, engaged with each other’s audience, 

and have built a life-long friendship. We 

met in person at a conference only about 

four months after meeting online, and it 

was like we had known each other forever!

Carrie Sharpe
Communication Consultant and 

Speaker at 

He Says, She Says
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Collaboration Over Competition

I had the chance to collaborate with Julie 

for her March 2017 SHG box and it was a 

blast! We met via a Facebook group and I 

was just launching my course on Handlet-

tering for Digital Design. I had over 60 of 

her current subscribers at the time sign 

up and take my course. The feedback I got 

was amazing and it helped grow my email 

list as well.

Lilah Higgins
Owner & Executive Designer, 

The Higgins Creative

 





Make Your Passion Your 
Paycheck.

 





Chapter 2
Do What You Love & Love 

What You Do

Being an entrepreneur can be hard. It takes a lot of 

passion, hard work, and unwavering dedication 

to your business to really be successful. Entrepre-

neurship takes a lot out of you on the best of days.

It’s almost impossible to pour that much into 

your work if you don’t love it.
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If you’re going to jump head first into a business 

venture, you may as well build something that makes 

you happy. There’s absolutely no good reason to not 

do what you love when you have the power to create 

it and to change it.

As an entrepreneur, you hold the cards. You get to 

choose what you do and how you make your living. 

Even if you’re already up and running, you can tweak 

your processes and offerings so that you have more 

opportunity to love what you do.

You can also choose to contract out the neces-

sary parts of your business that you don’t love. There’s 

surely a talented fellow entrepreneur out there who 

is more than happy to do the work that makes you 

not-so-happy.

You might be asking how in the heck are you sup-

posed to decide what to do. Here are just a few ques-

tions you can ask yourself to help you find your niche 

if you haven’t found a perfect fit already:

• What do you love? What do you enjoy? What 

makes you happy? It doesn’t need to seem 

particularly profitable from the get-go. You can 
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build a business endeavor from the building 

blocks of your passion in life, but first you have 

to buy into the idea for just a second that you 

can make money doing something you love. 

It’s a tough concept to swallow sometimes, 

but it’s an important part of becoming a happy 

hustler!

• What are you good at? Find a way to use your 

existing skill-set combined with something 

you love to begin developing a successful, ful-

filling idea.

• What do you still need to learn and what do 

you want to learn? Rarely does any previous 

career provide you with every skill you’ll need 

as an entrepreneur, so there will likely be some 

knowledge gaps you’ll need to address. It’s im-

portant that you take into account what you 

want to learn, too. If you’ve chosen a niche you 

love, learning more about it won’t (usually) be 

a chore. It will be something you enjoy.

I asked Sparkle Hustle Grow subscribers - How 

did you find your passion or your purpose when it 



 The Happy Hustle  

~ 20 ~

comes to your business? Tell us about the moment 

that you just had to follow your heart and how that 

has changed your life.

In Summer 2016, I noticed that our city was 

having its first marathon EVER! I called 

the Race Director to volunteer. About two 

months later, he called to tell me that he 

was canceling the race. Without thinking, 

I decided I would take it on as Race Direc-

tor. Before I knew it, I was earning sponsor-

ships, filming commercials, and truly mak-

ing a difference in my community. I fell 

totally in love with race directing, commu-

nity action, and springing social change. In 

fact, things got so busy with the race that I 

ended up at a crossroads: Do I keep my full 

time corporate senior management job 

and give up the race, or do I quit making 

someone else rich and follow my dreams? 

The decision was simple: Goodbye, corpo-
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rate America! I put in a two week notice 

and never looked back. This seemingly 

scary decision was a complete no brainer 

for me because I found what I was meant 

to do.

Courtney Poullas
Youngstown Marathon Race Director

Initially I wanted to join LuLaRoe and sell 

the clothes because I was obsessed. And if 

I, self-proclaimed don’t-invite-me-to-your-

direct-sales-parties-I-don’t-want-any-

part-of-that-scheme was into it, I knew 

something was different and special about 

the company. Then, I started getting com-

pliments on the clothes I was wearing. I 

started feeling damn good about myself 

which doesn’t always happen when you’ve 

been “the big girl” all your life. I had a new 

favorite skirt. This skirt is feminine, flowy, 

and flattering. I wore it to work one day 
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and a colleague saw me in the office, but I 

didn’t see her. The next day she emailed me 

just to tell me how beautiful she thought I 

looked that day. I started crying at my com-

puter! When your clothes fit well and you 

are comfortable, you really are able to feel 

confident about yourself no matter how 

big or small you are. I want every wom-

an to experience that feeling I got when I 

read that email. This is my passion, this is 

what drives me in this business. I love get-

ting messages from our customers saying 

how great they feel! I love seeing their faces 

when they step out from a changing room 

with something I picked out for them that 

they would’ve never reached for and they 

see that they look fabulous!

Joy Cadiz
Joy of LuLaRoe Faye & Joy
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I am a huge believer in that statement 

(Do what you love. Love what you do.)! I 

worked for 17 years at a large Fortune 500 

corporation in various secretarial and hu-

man resource roles.  My HR job was elim-

inated back in 2010 and the only position 

available was in Logistics.  So, for a year 

and a half I sat behind a keyboard enter-

ing customer orders and moving freight 

around the world.  I HATED it!!  I had a 

“niggling” in my head for some time that I 

wanted to start my own photography busi-

ness, but I was terrified and needed a push 

to do it.  I had just gotten married around 

that time and my husband and I had a dis-

cussion and we decided that I should go 

for my dream - I didn’t want to regret it 20 

years down the road.  So...I made the scar-

iest decision of my life and quit my steady 

income, good benefit, financial stability 

job to start Stacey Lyn Boutique Photogra-
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phy, LLC.  I was not a risk taker back then 

(I’ve gotten better at it through owning my 

own business), so I was literally throwing 

up the night before I resigned!!  BEST DE-

CISION I EVER MADE:)  I have not looked 

back and my life is infinitely better because 

of taking that leap of faith.  I LOVE being a 

business owner, and, even though I some-

times struggle, get frustrated, and scared I 

KNOW that I will be successful because I 

am following my true passion.

Stacy Lyn Dominici
Owner - Stacey Lyn Boutique 

Photography, LLC



Find Your Tribe and Love 
Them Hard.

 





Chapter 3
Thriving in Community

When I tell people that I work from home, they 

immediately have a vision of coffee, yoga pants, 

and a messy bun. They also think it must be nice to 

have complete freedom and no annoying coworkers 

to deal with.

While that works for me some days, other days 

I really need my community. I thrive in community. 

But when I work from home, I sometimes feel like I’m 
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working on an island. That’s one of the big reasons 

why I started Sparkle Hustle Grow. 

The reality of working from home is that it some-

times can get lonely working by myself all the time. I 

get distracted by things like housework and prepar-

ing dinner or let’s face it, Netflix (I’m looking at you, 

#GirlBoss series!). Sometimes I feel unmotivated, 

especially when it’s the third or fourth day in a row 

when I am just wearing yoga pants while I work. It 

doesn’t give me the right mindset that I need to feel 

inspired. 

One more reality is that when you work at home 

you never really leave work. In my current situation, 

my office is set up in the sunroom. While it’s a beau-

tiful, light filled room to do my work in, it also opens 

directly to the kitchen, dining room, and otherwise 

our living space. There is no door, no boundary. It’s 

like I can see my work all the time and it’s so easy to 

just walk over to the desk to check another email or 

publish another social post. I never put it down. And 

that’s not healthy.

I’m pretty much an extrovert and very comfort-

able in social situations. But when I work at home, I 
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have fewer opportunities to be a part of communi-

ties. My limited time during the day for work hours 

oftentimes makes me believe that I need to stay 

at home, put my head down, and hustle. But we all 

know what happens when we hustle all the time… 

We get burned out. 

It’s so important for me to be surrounded by peo-

ple that lift me up, inspire me, who I can learn from. 

Motivational speaker Jim Rohn famously said that 

we are the average of the five people we spend the 

most time with…Well, that doesn’t apply if you spend 

all your time alone in your home office. I wanted to 

create a community of other female entrepreneurs 

so we know that we’re not in it alone. The communi-

ty’s common ground is that we are all business own-

ers who want to constantly learn and implement 

new tactics to help grow our businesses…and have 

fun while doing it! 

Here are a few things you can do today and 

every week to find yourself in community:

• Find your people. This is so key. I spent many 
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hours testing out business groups, meet-ups, 

and other networking events that just were 

not a good fit for me. It’s OK to not go back to 

those if they don’t feel like the right fit or that 

they won’t help you grow. Find your people 

and love them hard.

• Meetup.com is a great place to find people 

with like-minded interests, goals, and activ-

ities. You can filter it by location, but also by 

your interests – both fun or for business.

• Join Facebook groups that are filled with your 

community. I am a part of several groups 

that are primarily female entrepreneurs, but 

I also participate in other groups such as one 

specifically for subscription box business 

owners and another one just for moms in my 

town. Trust me when I say that it’s not good 

enough to just join the groups. You’re not going 

to thrive and make the quality connections 

that you are craving by being stagnant in 

these groups. It’s OK to be a stalker for a few 
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days to get a feel for the group and determine 

if you think they’re your people…but don’t 

expect to get much out of the group ( from a 

community point-of-view) if you don’t make 

efforts to participate or contribute to the 

community. Ask questions, answer questions, 

give feedback when asked, just genuinely be 

a part of it without trying to sell. You will get 

so much value out of these groups if you just 

be yourself without pushing your product or 

service. There is a time and a place for promos 

or sales pitches, but it does not exist in the first 

48 hours after you join a group.  Seriously, chill.

• As you connect with all these women, you may 

think it’s a challenge - that they are spread out 

all across the country, but I think that’s part of 

the fun of it. Have you ever done a virtual coffee 

chat? While you may never meet in person, 

that doesn’t mean you can’t see them live on 

a video chat. You can use Skype, Facebook 

Messenger, or something like Zoom to do a 

video chat. When I first heard about these, 
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I was very nervous because video used to 

make me a little bit anxious. But after the first 

coffee chat I had with a new colleague, I was 

so inspired and uplifted. I was immediately 

hooked. I try to schedule at least 1 to 2 virtual 

video coffee chats per week just to stay in 

touch, to run ideas past a sounding board… 

You know, someone other than my husband, 

my best friends who aren’t business owners, 

and my six-year-old. If video makes you 

nervous, simply do a quick phone call instead, 

but I really feel so much more connected 

when I do a video chat. If you want to learn 

more about Coffee Chats, I recommend the 

#SocialGlue Playbook by Reina Pomeroy at 

Reinaandco.com. 

• Coffee chats are another great way to find an 

accountability partner. Maybe you schedule 

a coffee chat with the same person once a 

month as a virtual check in. Talk about goals, 

progress towards meeting those goals, and 

throw in a little bit of personal catch-up time 
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just so you can build a deeper connection 

with them as a friend and colleague.

Here’s what one of our subscribers said 

about finding her “tribe”:

I am surrounded by hard working busi-

ness owners who are equally just as hard 

working and amazing at being mamas. 

My business really started to thrive when 

I found “my people”. Locally, I have a good 

core group of friends who also run super 

cool businesses and we try to get together 

as much as possible for coffee dates or play 

dates with our kids. Sometimes we bounce 

business ideas off each other but some-

times we just chat and know we can relate 

to each other’s struggles and successes 

both professionally and personally. I al-

ways leave feeling energized and hopeful 

after any interaction with my tribe. Over 



 The Happy Hustle  

~ 34 ~

the last year I’ve been fortunate to find my 

tribe online too in Facebook groups like 

Boss Mom, She’s Building her Empire, 

and Sparkle Hustle Grow. Whenever I pop 

online I am blown away by the motivating 

women I get to be in the same groups with 

and it has help me push myself to grow as 

a business owner. 

Renae Gonzalez
Owner, Little Miss Everything

 



The more you thank life, 
the more life gives you to be 

thankful for. 





Chapter 4
Practicing Gratitude

Natalie Fox, author of Gratitude Journal – 100 

Days of Gratitude Will Change Your Life – re-

cently dropped some science bombs on me when I 

asked her about her gratitude journal. 

Here’s what she said: “When you are using it, 

you are actually exercising the neurons in your left 

pre-frontal cortex… The happy place! This takes you 

to a positive part of the brain where you can assess 
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situations accurately and come up with excellent 

solutions to problems naturally. Here is where the 

magic happens and after a while you will start to 

see huge changes in your life! In fact, it doesn’t real-

ly matter what you write, as long as it is positive be-

cause you bypass the parts of the brain that initiate 

the fear/flight/negative responses in your body and 

mind.”

Start a gratitude journal. Write in it every sin-

gle day; give yourself a little time every day to think 

about what you’re grateful for and document it. Use 

your creativity and draw, color, and work up cute 

fonts so that it’s aesthetically pleasing to you, as well. 

That extra touch of effort will make your gratitude 

journal a release in multiple ways.

Some days are just hard, and it’s difficult to think 

of something you’re grateful for in the now. That’s 

okay! Instead, think of something from the past that 

you’re grateful for. Take that memory and write it out 

in detail. Add drawings or color and open yourself 

up to the positive feelings you felt while making this 

memory.

If you can’t come up with a happy memory, look 
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to the future for your positivity. The future holds 

boundless possibility. Think about how fantastic a fu-

ture event will be. Push yourself to dig in and imagine 

the incredible positive changes your chosen event 

will have in your life. Now, write it all down! The here 

and now aren’t necessarily the important part of this 

exercise. The point is that happiness attracts happi-

ness, and you have the power to change that tide in 

your life. A gratitude journal is one very effective way 

to do that.

Worst case scenario - On days where I’m really 

down, I’ve even written the same thing over and over 

and over again. For instance: “I’m grateful for my 

amazing good health.” 

Stop for one second. Were you going to turn this 

exercise into something stressful? Find a way to 

blame yourself for not doing it well enough? Don’t! 

Do your best and keep writing every day. If you’re 

struggling, just make a run at journaling. Then, get a 

good night’s sleep and let the stresses and anxieties 

of yesterday melt away a little. You’ll probably find it 

a little easier when you’re well rested. If nothing else, 

you can be grateful for good sleep!
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Speaking of good sleep…Does your mind race at 

night? Not a surprise if you run a business! I like to 

pair up Kava Stress Relief Tea (by Yogi Tea) with my 

gratitude journal and a brain dump. A brain dump is 

simply when you write all your thoughts down on pa-

per so your mind can rest. I find that this routine is a 

great way to end my day. 

I try to actively practice gratitude daily, gen-

erally by writing it down in my Gratitude Journal. 

Putting your mind into a space of being thankful for 

what you learned, what happened today, and be-

ing positive about the future makes doing business, 

even on the tough days, an exciting experience. Need 

some ideas on how to practice gratitude in your life? 

Read on to see how some of our subscribers practice 

gratitude:

Each week, I make two lists: things that 

went right this week and things that went 

wrong. I evaluate both lists and look to see 

where I can make improvements. One of 
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my biggest struggles is setting goals with-

out planning out the action steps that I 

need to take to reach them. Keeping these 

two lists and working on them every week 

allows me to stay consistent with the ac-

tions that will allow me to reach my goals.

Melissa Cassidy
CEO - Embrace Fit

I practice gratitude by sending hand-writ-

ten Thank You notes or special gifts given 

to clients.

Amanda Hollingsworth

Gratitude in business is so difficult be-

cause you feel like you need every resource 

you can get to grow your business and gain 

an advantage in your industry.  It’s so hard 

to be thankful when your bank account is 
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running dry, your business isn’t growing 

and it seems like everyone else is succeed-

ing while you are failing.  But by taking 

some of what you have, and intentionally 

and regularly giving it to others like chil-

dren’s organizations, your focus moves 

from yourself to others.  And the impact of 

selfless and loving acts is amazing!!

Rachel Ingram
Author of Joy & Finley, Barefoot Books 

Ambassador

 



Be the reason someone else 
smiles today.

 





Chapter 5
Making Others Happy 

through Amazing Customer 
Service 

I    t ake joy in amazing customer ser vice. When I 

experience it,  I feel good. When I practice it,  I 

feel good.

My favorite thing to do is surprise someone with 
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the unexpected…like handwritten thank you notes 

or extra goodies in their packages!

Offering great customer service is good for busi-

ness. That’s obvious, right? People come back for 

more when you go above and beyond to take care of 

them.

As an entrepreneur who is likely taking on a lot 

of the face-to-face, day-to-day communications with 

clients or customers, you’re the driving factor be-

hind good customer service. It’s your job and your 

job alone most of the time. While this can be a little 

stressful sometimes, it gives you an edge. You set the 

tone. It means that you have control over each cus-

tomer service interaction. You alone have the power 

to make your clients happy, keep them coming back 

for more, and inspire recommendations to their 

peers.

How can you up your customer service game? 

Here are a few ways you can help each customer ser-

vice contact go smoothly:

• Listen: If someone is contacting you with an 

issue, it’s going to be a lot more productive 
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for everyone if you first simply listen and ac-

knowledge a problem.

• Fix it: Take clear and decisive action to fix the 

problem. Make sure you give the customer a 

run-down of how you’ll address their issue 

in the simplest language possible. If a wide-

spread issue crops up, be honest about what’s 

going on with your customers, and take steps 

to remedy it ASAP. I’ve found that transparen-

cy speaks volumes. So, own your mistakes if 

needed!

• Breathe, bless, release: Sometimes people 

get a little more aggressive with digital inter-

actions (as opposed to face-to-face) and tone 

can be misinterpreted. If you are rolling your 

eyes about a customer service interaction, 

take a moment before you reply. My mantra: 

Breathe, bless, and release. Then either re-

spond to them with a more level head or ask 

a friend or colleague to assist you with your 

response.
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• Be expedient: Apply fixes, respond to cus-

tomers, and take feedback into account 

quickly. Of course, relegate these things to 

your office hours. You’re not a machine!

• See the value in every customer en-

counter: Every time you speak with a cus-

tomer or client, you have the opportunity to 

prove to them they made the right choice in 

using you. Take advantage of that constant 

flow of positive PR.

On top of being good for business, providing 

excellent customer service feels good. We’ve already 

established in the section on collaboration that 

doing right by people has direct positive effects on 

our mental state, not to mention the fact that it feeds 

our positive relationships with those around us.

Even when you’re dealing with a person who isn’t 

necessarily very pleasant or very grateful for your 

incredible and generous customer service, try to 

focus in on the fact that you’re doing what’s right for 

the customer and for your business. Remember that, 
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even when people aren’t acting very worthy of your 

extra effort. Each and every interaction reflects on 

your business. It makes it what it is in the eyes of your 

clients. Give them something positive to talk about.

We asked Sparkle Hustle Grow subscribers to 

share their stories about an amazing customer ser-

vice experience! Here are two of our favorites:

Making people happy makes me happy so 

customer service is something that is very 

important to me. I love throwing in extra 

surprises for our customers to let them 

know how important they are to us. We 

recently had a customer who ordered a 

group order of tank tops for a bachelorette 

party she was going to. She had just had a 

baby a couple of weeks ago and she was or-

ganizing her friend’s party and preparing to 

leave her newborn to attend the festivities. 

When I was a new mom I just so happened 

to do the same thing for one of my friends 
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so knew exactly how she was feeling. I bun-

dled up her order and threw in some things 

for her little Miss and a note and she was 

beyond grateful when she opened up the 

order and found the surprises for her and 

her new daughter. It’s important to have a 

high standard of customer service and as 

often as possible try to set the standard a 

little higher for yourself because it makes 

you feel great when you make others feel 

great.

Renae Gonzalez
Owner, Little Miss Everything

Disney is the master of customer service. 

No one does customer service better. Each 

member of the Disney team is trained to 

treat their guests with respect, look them 

in the eye, and go above and beyond to 

ensure a good experience. My family has 

traveled to Disney World multiple times 
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because of their attention to detail in mak-

ing everyone feel special!

Carrie Sharpe
Communication Consultant and Speaker 

at He Says, She Says 

 





Strive for progress, not 
perfection. 





Chapter 6
Give Yourself a Break

I t’s so important to give yourself a break when you 

are always hustlin’. Mistakes happen. We miss 

goals. I mean, nobody’s perfect. Right? Give yourself 

some grace!

That’s easier said than done sometimes, especial-

ly when we’re talking falling short in our businesses. 

Generally speaking, there’s a lot riding on our success, 

and oftentimes we’re not the only people affected.
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I’ll almost guarantee that the people around 

you aren’t nearly as disappointed in you about your 

imperfections as you are. Your partner likely won’t 

think twice if you fall short of a goal. Your children 

are still going to think you’re a total rock star regard-

less. Team members are probably not thinking about 

your failure so much as they are their own.

We truly are our own worst critics. So you’ve 

messed up. It happens. If it hasn’t happened to you 

yet it probably will at some point. The first thing you’ll 

need to do is take a short minute to mourn whatever 

loss this fail caused you. It’s important that we open 

ourselves up to the way these things make us feel so 

that we can move on.

Progress over perfection.
Next, allow yourself to be human for a second. I 

mean, you are. We all are. As superhuman as being a 

rocking business lady can make us feel, we’re still hu-

man. Just accept that you make mistakes and you’re 

not perfect. It doesn’t mean you’re okay with medioc-
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rity or failing, but it will allow you to rise above your 

mistakes.

If there’s a way to make amends or an apology you 

need to give, go ahead and get that done. Even if it 

means eating a little crow or dropping a little cash to 

fix your mistake, I promise you’ll feel better for it in 

the end. Let your heart be the driver of your business. 

Now, you’ll need to make a conscious step for-

ward. There was a setback, but you’ll pull yourself up, 

dust yourself off, and carry on. Don’t let the negative 

define where you go from there. Resolve to do it bet-

ter next time, take a second to learn from your mis-

take, and just keep going.

The good news is that you are not alone. No-

body’s perfect! Maybe you will relate to some of our 

subscribers’ stories about a time when they fell short, 

made a mistake or just didn’t feel good about their 

business. 

This happened to me when I made the 

decision to push for the top level within 
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my company’s compensation plan. It was 

November of 2015 and I had made the 

announcement that my team and I were 

going for it. We all worked very hard and 

it came down to the last minute. We fell 

short of our $80,000 goal by $825! I felt 

completely defeated and embarrassed. It 

was a humbling experience and now is one 

of the juiciest parts of my story. We hit the 

top of the company three months later in 

February of 2016. 

Tia Lukehart
Black Status Presenter with Younique 

I JUST came out of a really tough week 

emotionally. I had lost several bookings 

and none were on the horizon. I was losing 

faith that anyone would EVER pay for my 

photography and was feeling like a failure. 

I literally eat, sleep, and breathe my busi-
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ness. It’s my baby. The rejection can be 

extremely hard to take when a potential 

client chooses to go elsewhere or decides 

that they don’t have money in their bud-

get right now to make a purchase even 

though they LOVE their images. I tend to 

push, push, push - that’s my nature. But...

based on the advice of a great friend, I took 

a break! For almost a week, I just stopped. 

I filled my hours with things that bring 

me joy - singing, meditating, spending 

time with my loved ones, and a little bit 

of shopping;) It didn’t happen immedi-

ately, but over the course of that week, I 

slowly began to climb out of my funk and 

was re-energized and ready to get back at 

it. Funny thing, too, once I climbed out of 

my funk several wonderful opportunities 

came my way, along with several inquiries. 

It’s hard to remember when things aren’t 

going your way, but being a business own-

er is a cyclical roller coaster ride of being 

“up” and “down”. We just have to hold on 
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tight and ride it out until we’re back on top 

again!

Stacy Lyn Dominici
Owner - Stacey Lyn Boutique 

Photography, LLC

 



Ask yourself if what you 
are doing today is getting 

you closer to where you 
want to be tomorrow.  





Chapter 7
It’s Okay To Say No

I like to say yes. I like to overdeliver on my yes’s. 

But sometimes, I just have to say no. Some-

times we say yes to too much...so much that we 

get spread thin and lose our true focus. We have 

to remember that it’s okay to say no.

It isn’t good for business for you to over-extend 

yourself. While it may seem that more must be bet-

ter, that’s not always the case.

The following are some considerations to help 
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you decide when saying yes may be detrimental to 

your heart, mind, and/or business.

You’ve got to make sure you leave room for your 

current clients or customers or orders. As an entre-

preneur, you’ve always got obligations. You’ve got 

promises to fulfill. If saying yes may negatively im-

pact your ability to meet your current obligations, 

your answer must be a resounding no, even if it’s 

something that you’d really like to do. Instead, see if 

you can think of a way to fit the new endeavor in on 

your terms.

You also must make sure you’re leaving room in 

your mind and your schedule to allow for the growth 

of your business in the direction of your choosing. 

You’ve got big plans for your business, right? You’ve 

set goals for the future. Consider whether saying yes 

will put you off track in achieving those goals before 

committing. Don’t let a pop-up opportunity keep 

you from having room in your life for achieving your 

dreams.

Consider saying no to any task or project or cli-

ent that doesn’t make you feel properly valued. Even 

if once upon a time you were fine with the way things 
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were working with a certain client in a particular 

branch of your business, the minute it stops feel-

ing like it’s worthy of your time and attention, begin 

planning your exit. There will always be someone or 

something that requires more than you can com-

fortably give, and even if you’re already involved, give 

yourself permission to opt out. Obviously, you’ve got 

to remain professional in circumstances like that, 

but that doesn’t mean you’ve got to be a pushover. Set 

your own boundaries, make well-thought out deci-

sions, and proceed with grace.

This is another one of those times when you’ve got 

to exercise your rights as the keeper of your kingdom. 

Take full advantage of the fact that you have the pow-

er to choose where you extend your resources. You’re 

good at what you do, and sometimes that means you 

may wind up with people trying to put more on your 

plate than you’re comfortable with. Sometimes the 

problem will be that they’re not willing or able to give 

as much as you need.

Avoid hard feelings when someone asks too 

much, just offer a polite, “No, but thank you for the 

offer,” and carry on. If you don’t want to or don’t see 
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the point in it, you don’t need to explain yourself. Just 

say no.

I’ve “broken up” with clients in the past and po-

litely declined projects because it just didn’t feel like 

a good fit. One time in particular, it was a long-term 

client of several years, but our businesses were going 

in different directions and that’s okay…It happens. 

You know what? As tough as the conversation might 

have been at the time, I always felt a huge weight lift-

ed off my shoulders after I delivered my decision. By 

saying no to things that don’t align with your goals, it 

opens doors to new opportunities. 

I asked Sparkle Hustle Grow subscribers about a 

time when they had to say no and how it made them 

feel. Was it difficult? A relief ? Did it open them up to 

new opportunities or maybe even allow them to fo-

cus more on what’s important? Keep reading to see 

if you relate.

I fired my first client in the spring of 2017 

and it was such a relief. We ended well, I 
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was simply moving onto a different area of 

design, and an entirely new realm of pric-

ing, and her projects no longer fit in my 

scope. I tell fellow designers often that it’s 

okay to cut clients where you’re not thriv-

ing. We’re meant to thrive, and to do that, 

we have to learn to say “no.” 

Lilah Higgins
Owner & Executive Designer, 

The Higgins Creative

I recently set business hours for myself. 

This was a huge change for the people 

pleaser in me. I wanted to respond to ev-

ery order, every message, every text right 

away. Even if it meant I was up until 3 am 

on a “school night”. I began to realize that 

this was cutting into time with my family, 

and time that I should have been using to 

take good care of myself. So, I set a certain 
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time each day that would be used for busi-

ness and business only. This has actually 

increased my productivity, and I’ve found 

a great balance.

Leah Wachna
Founder, Sparkle Social

I turned down a promotion at work. A lead-

ership position. They immediately called 

me and asked me what they could do for 

me. I said, “It doesn’t fit into my endgame 

right now.” They gave me the raise anyway 

as well as assigned me to rewrite the job 

descriptions for the entire company. We 

are located in 13 states. Because I had the 

boldness to say no. But that took a process. 

Charity Jones
Founder/Creator, What’s Your Endgame  



Little things can make a big 
difference.

 





Chapter 8
Make A Difference

A s an entrepreneur, you have the power to give 

back and make a difference in this world more 

than the average person. Your reach is extended and 

your voice is just a little louder because of the posi-

tion you’ve built for yourself.

Giving to those in need, whether it’s time, money, 

or your remarkable entrepreneurial skillset, is valu-

able simply as an act of charity. It’s the right thing to 



 The Happy Hustle  

~ 72 ~

do good in the world. There’s a little more behind my 

encouragement, though.

Giving back is one of the most intensive acts of 

self-care you can take on. People who help other 

people tend to be happier and more fulfilled. Doing 

good makes us feel good, and feeling good makes us 

better at our jobs. Aside from the personal value that 

we gain from making a difference, there are a ton of 

potential business benefits.

First, it’s great PR for your business. It gets your 

name out there and it helps boost your reputation 

as a good person. People like to give their business 

to good people. Have you ever gone out of your way 

to spend your dollars at a company that’s doing good 

for others? I’d guess the answer is “Yes”.

Second, it’s an awesome networking opportunity. 

Through your good deeds, you may have the oppor-

tunity to meet potentially beneficial contacts that 

you wouldn’t have met otherwise. Their perspective 

of you will likely be favorable, as well.

Third, it may present you with the opportunity to 

learn new skills. People tend to be a little less picky 

about your particular credentials when you’re donat-
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ing your time to them, but the experience that you 

gain will resonate just as well or better than if you’d 

gained it in a traditional work environment.

Who wouldn’t want to jump on an opportuni-

ty that’s so fulfilling and valuable at the same time? 

Read this story about a Sparkle Hustle Grow sub-

scribers making a true difference!

Moments that really make me feel like a 

champ are when people contact me be-

cause they see the work I do and they 

want me to share my story. At least a cou-

ple times a year I get contacted by our lo-

cal Girl Scout leaders to talk to their Girl 

Scout troops about being a woman and 

running a business while running a fami-

ly and it’s the BEST. FEELING. EVER. I do 

what I do and lead the life I lead not to get 

recognition but to be a good role model 

for my daughters, but when other women 

want me to talk to THEIR daughters be-
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cause they feel that I’m a good role mod-

el for them too I feel like a freaking rock 

star. I think times can be tough for all kids 

these days, especially girls, so I think it’s so 

important to give them an environment 

where they can thrive, so I feel like I’m do-

ing my job when people acknowledge that 

in some little way I’m doing that and want 

me to tell my story to the next generation 

so they can have a little insight on how to 

do that, too. 

Renae Gonzalez
Owner, Little Miss Everything

 



Be good to yourself. 





Chapter 9
Self-Care

W hen was the last time you took a break while 

you’re working? Because I only have so much 

time to do my work each day – between 8 AM to 2:30 

PM when my child is at school – I tend to try and 

cram in as much work as possible. I know that’s not 

good for me. It’s not good for my mind, my body, or 

my soul.

I find it hard to stop work when I get in my zone, 
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but taking a break can really rejuvenate you and get 

those creative juices going again. In order to make it 

the priority that it should be, I time-block breaks. I 

start my morning with a 30-minute cardio workout 

at the gym. I make sure to ink it in my planner so that 

it actually happens. I find if I write things in my plan-

ner rather than just think about them, then they ac-

tually become reality. There’s something about tak-

ing the intention from my mind and writing it down 

in ink that makes it more concrete. 

Throughout the day, I time-block break sessions. 

Some things that I like to do include simply stretch-

ing, going out on the porch or for a quick walk, tak-

ing a shower, yoga, meditation, or a coffee chat with 

a friend or colleague. Spending a few minutes on the 

phone or video chat with like-minded women can 

really change the trajectory of the day. I work from 

home by myself. Sometimes it feels like I’m on an 

island, so taking a break and making those connec-

tions is so crucial to my mindset and my happiness.

I’ve listed a few resources below that I person-

ally use and recommend for these breaks, and I’ve 

asked my subscribers to chime in and let me know 
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what they do for their breaks. How do they prior-

itize them? What do they do during their breaks? 

And how do they feel after they’ve given themselves 

a break? C’mon gals, you hustle hard all week. Don’t 

you think you deserve a break? Darn right you do!

• Set an alarm on your phone or calendar for 

breaks – Plan them like you would plan a 

meeting.

• Yoga or Stretching – One of my favorites is Ire-

na Miller. Irena’s yoga creates bite-sized yoga 

videos for busy, intuitive, playful peeps on the 

go! http://www.irenamiller.com.

• Exercise – Even a quick walk can help you get 

refocused.

• A meditation app like Calm or Headspace.

• Treat yourself ! A pedicure or a massage al-

ways does the job for me!

Burnout is real, and it’s no fun at all! 
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So, we asked Sparkle Hustle Grow subscribers 

how they prevent it…

I have very specific work hours and I do my 

best not to work outside of those. All of my 

clients know my limits and have thus far 

respected them. My husband holds me ac-

countable to my work time and helps me 

choose to be present when it’s family time. 

This helps me avoid burnout because I’m 

practicing intention in all areas of my life, 

therefore no single thing is able to take 

over and create chaos in my life.

Lilah Higgins
Owner & Executive Designer, The Higgins 

Creative
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I think it’s so important to make time for 

things that recharge and relax you. For me, 

that’s making time to exercise 3 times a 

week in the mornings before everyone else 

wakes up, going for walks in my neighbor-

hood during lunch or taking the kids for 

a hike on the weekend. I also try to fit in 

a mani/pedi every couple of weeks as my 

splurge. I love my business, but I also rec-

ognize that making time for myself helps 

to refuel me so that I can give more to my 

business in the long run. 

Jessica Principe
Founder, All Girl Shave Club
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Burn out is the worst! I make myself take 

quiet time timeouts (normally three days 

in a row on those days’ afternoons) and 

only allow for things I really wish I had 

more time for that never really get sched-

uled.  Some of the things include an after-

noon at an art gallery, book store to read 

magazines, read a book, paint or color, 

send hand written cards to people you 

care about etc... No TV, planner, phone, or 

computer time allowed. 

Amanda Hollingsworth

 



You got this. 





In Closing

A      
happy entrepreneur is a successful 
entrepreneur. 

I’m guessing that you started your gig because 

you wanted a happier life. You wanted a path that 

you could pave yourself so that it fit better into your 

ideal world. Maybe you set out looking for grandeur, 

or maybe you just wanted to be there more often 

for the ones you love. Whatever your reasoning, the 

steps I’ve covered here can help you reach your goals 

with a happy heart.
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Those goals equate to more than the size of your 

bank account or the number of team members you’ve 

acquired. None of that really matters if you don’t love 

what you do.

Make sure you put a little happy in your hustle.
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