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IS ACCELERATING 
MORE AND BETTER 
INVESTMENTS 
IN PEOPLE GLOBALLY
1. Human Capital Index (HCI): Makes the case for 

investment in the human capital of the next 

generation; first released October 2018.

2. Measurement & Research: A new program of 

measurement, research, and analysis will support 

investments in human capital formation.

3. Country engagement: Support HCP countries as 

they develop and implement accelerated priorities 

for human capital development.

THE 
HUMAN CAPITAL 
PROJECT

The sum of a population’s health, skills, knowledge, and 

experience. It enables people to reach their full potential an is 

increasingly recognized as a primary driver of economic growth.

HUMAN CAPITAL



CLIMATE CHANGE AT THE WORLD BANK  
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Systematically increasing direct financing and deepening climate mainstreaming, increased focus 

on adaptation. Climate action and targets included in IBRD Capital Package and proposed IDA 

policy commitments.
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BUT IF WE ACT NOW… 
we can reduce the expected negative impacts of 

climate change on human capital and cut the carbon 

footprint
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Climate-smart policies and interventions 

can significantly reduce the expected 

negative impacts of climate change on 

human capital. 

Climate-smart action requires awareness 

of risks, an understanding of context 

specific vulnerabilities, and country 

capacity to execute effective solutions. It 

also requires working across sectors. 

Different ways to 

protect human capital
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ACTING NOW: REDUCING THE CARBON FOOTPRINT
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OPPORTUNITY: New Climate Economy 

Low-carbon and resilient growth could deliver 
economic benefits of US$26 trillion by 2030 
through accelerating structural transformation in 
energy, cities, land use, water, and circular 
economy.

https://newclimateeconomy.report/2018/

The Human Capital Project can support a 

shift to the new climate economy through a

just and inclusive transition through retraining 

and skills for the jobs of tomorrow.

https://newclimateeconomy.report/2018/


WHAT IS THE WORLD 
BANK DOING?
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PORTFOLIO TRENDS: CLIMATE CO-BENEFITS    
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Rise in number of operations with climate co-benefits, but over 40% of operations in Education, HNP, 

SPJ and POV without any co-benefits.
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PORTFOLIO TRENDS: CLIMATE CO-BENEFITS    
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Bulk of climate action in lending operations is focused on adaptation, with the exception of EDU.  

Climate co-benefits (FY19, US$ millions)
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EXAMPLES OF CLIMATE ADAPTATION
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Regional Disease 

Surveillance Systems 

REDISSE aim to strengthen 

integrated vector 

management approaches and 

align timing and location of 

activities with potential 

climate-induced shifts in 

disease burden.

Bangladesh –

Transforming Secondary 

Education (P160943)  

Incorporate adaptation 

measures in the construction 

and retrofitting of education 

facilities such as schools, 

labs, and training centers

Chad Social Safety Nets

Building resilience of the 

poorest through cash transfers 

and accompanying measures. 

Program scale-up in response 

to weather shocks.

DPO supported the creation of 

a social registry helping shock 

responses.

Disease surveillance

Retrofitting of 

education facilities

Adaptive social 

protection 



EXAMPLES OF MITIGATION
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Egypt Healthcare Reform 

Project (P167000)

Establish a climate and 

health research program that 

is accompanied by higher 

education and a specialized 

skills program to reduce 

energy consumption in 

healthcare systems.

Bangladesh Quality 

Learning for All Program 

(P162619)

Content on climate change 

mitigation in school curricula.

Tanzania Education 

Program for Results 

(P162470)

Construction or retrofit 

facilities to be more energy 

efficient.

Ethiopia Productive Safety 

Nets (P163438)

Activities such as 

afforestation, terracing, 

rehabilitation of degraded 

lands, soil conservation 

through public works and 

cash-for-work program

Climate and health 

research

School curricula

Retrofitting of 

education facilities

Cash for work 

supporting 

afforestation



DRIVING POLICY CHANGE THROUGH DPFS 
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The Program Development Objective 
(PDO) of the proposed operation is to: 
(i) strengthen the efficiency and 
financial sustainability of social 
protection and health services; (ii) 
support climate change mitigation and 
adaptation; and (iii) foster the 
development of the digital economy.

Cote d’Ivoire - FIRST HUMAN CAPITAL, CLIMATE CHANGE, AND DIGITAL ECONOMY
DEVELOPMENT POLICY FINANCING

DPFs can play an important role in supporting climate and human capital objectives. 



HOW BEST TO DRIVE POLICY REFORM? 
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The CAT-DDO has been designed to 
support the response to natural 
disasters including health emergencies, 
and the Pandemic Emergency 
Financing Facility (parallel financing)  
will support responses to large-scale 
qualifying disease outbreaks through 
insurance and cash windows. 

Nepal – DRM Development Policy Credit with Cat-DDO (P166788)

Large rise in DPFs (27% of lending in FY19) provides an opportunity to embed HCP and climate 

objectives—is there need for specific guidance or training on this?  



SAHEL ADAPTIVE SOCIAL PROTECTION 
(ASP) PROGRAM
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The ASP Program addresses this need by: 

1. Strengthening household resilience of the poorest -

through cash transfers and complementary activities

2.   Scaling up programs in response to shocks

3.   Building linkages to early warning systems

4.   Developing contingency (risk) financing mechanisms

5.   Designing targeting mechanisms to identify ex-ante those     

most vulnerable to shocks

Building household resilience and supporting households in response to climate shocks is key to 

prevent long-term impacts on human capital

http://www.worldbank.org/en/programs/sahel-adaptive-social-protection-program-trust-fund#1
https://openknowledge.worldbank.org/handle/10986/4387


AFRICA CLIMATE BUSINESS PLAN   
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Galvanizing platform for climate action since its launch in December 2015

Progress in FY16-FY18

Social protection operations, with scaled-up safety net programs, based on 

early warning systems for the use of seasonal assessment to creation of 

new triggers based on satellite data and public works programs.

Going Forward

Health and education recognized as foundational platforms to deliver 

human capital that is healthy and skilled to address and counter climate 

change impacts.

ACBP proposes to step up action to support scaled-up transformational 

investments in key sectors, including smart health and education, to 

strengthen health systems and build skills for climate-resilient economies of 

the future.



AFRICA CLIMATE BUSINESS PLAN   
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Galvanizing platform for climate action since its launch in December 2015

Climate-Smart Health 

Planning/adapting to climate and 

disaster impacts, including 

climate sensitive diseases

Investing in low carbon 

investments to minimize GHG

Climate-Smart Education 

Basic education curriculum 

development and teacher 

training 

Supporting skills acquisition in 

technical and vocational training 

and research at tertiary level. 

https://openknowledge.worldbank.org/handle/10986/30932

https://openknowledge.worldbank.org/handle/10986/30932


GLOBAL PROGRAM FOR SAFER SCHOOLS
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Taking action at scale for safer and more 

resilient school infrastructure

Integrating risk reduction into education projects

Developing global evidence based knowledge

Providing in country technical assistance

Sharing Knowledge

Building Partnerships

Resources:
• Global program for safer schools website
• The roadmap for safer schools is an operational tool to guide the interactions of World Bank project leads with infrastructure 

managers and stakeholders.
• The Comprehensive School Safety (CSS) framework is the most recent global agreement seeking to reduce disaster risk in the 

education sector. Contains 3 pillars (the global program for safer schools focuses on pillar 1).

https://www.worldbank.org/en/topic/disasterriskmanagement/brief/global-program-for-safer-schools
http://documents.worldbank.org/curated/en/473931494931274888/Roadmap-for-safer-schools
http://gadrrres.net/resources/comprehensive-school-safety-framework


REDUCING THE CARBON FOOTPRINT CAN ALSO HAVE 

IMMEDIATE BENEFITS TO HUMAN CAPITAL

23

MDTF program supports 

pollution management

• Support developing countries to 

significantly reduce pollution through 

planning and investment.

• Generate and share knowledge on 

pollution and its health impacts in urban, 

rural and marine areas.

• Promote awareness among policymakers, 

business partners, city leaders, and the 

general public.

Air pollution plays a 

key role in human 

capital

• Fourth-leading risk factor for deaths 

worldwide largely affecting children

• Negatively impacts productivity  

http://www.worldbank.org/en/programs/pollution-management-and-environmental-health-program#2
https://openknowledge.worldbank.org/handle/10986/25013


EFFICIENT AND CLEAN COOLING PROGRAM
Providing energy-efficient and environmentally friendly cooling solutions for all 

Keeping children safe from extreme heat, food nutritious, and economies productive
.
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Program aims to accelerate the uptake of sustainable 

cooling solutions, including air conditioning, 

refrigeration, cool surfaces and cold chain in developing 

countries. 

Technical assistance to identify vulnerabilities and cooling access gaps to 

ensure that efficient cooling is included in new WBG investment projects 

and mobilize further financing. Important opportunities in education and 

health.

Helping countries develop the necessary market infrastructure, financing 

mechanisms, and policies and regulations to deploy sustainable cooling at 

scale. 

Working with public and private sector partners to raise awareness around 

efficient, clean cooling opportunities in emerging markets.

http://www.esmap.org/cooling

http://www.esmap.org/cooling


HEALTH-CLIMATE INITIATIVE
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US$4-12 billions annually

Estimated cost of treating 

future cases of 

malnutrition, malaria, and 

diarrhea resulting from 

climate change (IPCC, 2014)  

Health sector contributes 

significant emissions 

through the energy 

and transport it relies on, 

as well as the products that 

it manufactures, uses, and 

disposes of.

Resources:
• WB health-climate website
• Climate-Smart Healthcare
• Climate and health action plan
• Reducing climate-sensitive disease risks
• Geographic hotspots for Bank action
• Climate change and health diagnostics

Climate-smart healthcare aims to promote a low-carbon, resilient 

health systems.

Ongoing initiatives:
• Climate & health vulnerability 

assessments
• Assessment of health carbon footprint

https://www.worldbank.org/en/topic/climatechangeandhealth
https://openknowledge.worldbank.org/handle/10986/27809
https://openknowledge.worldbank.org/handle/10986/27808
https://openknowledge.worldbank.org/handle/10986/18634
https://openknowledge.worldbank.org/handle/10986/27810
http://documents.worldbank.org/curated/en/552631515568426482/A-country-based-approach-for-assessing-risks-and-investing-in-climate-smart-health-systems


RESILIENCE RATING SYSTEM (P168950)
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Develop, test, and implement a resilience 

rating system that can be applied to WB and 

non-WB projects to:

1) Better measure and report on the quality of WBG 

projects with regards to adaptation and resilience

2) Create the support and resources for WB and non-

WB project developers to do more and better in 

achieving climate resilient growth objectives

3) Create a global standard used in financial markets 

(e.g. resilience bonds) and public procurement 

(e.g. infrastructure projects) to influence beyond 

our portfolio and support global climate resilient 

growth



SUMMING UP 
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SUMMING UP 
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Substantial evidence documenting large adverse impacts of climate change on 
human capital is a call to step up action.

Impacts on human capital heavily mediated through non HD sectors. Moving 
forward requires working closely across GPs and Practice Groups. 

Human capital has an important role to play in supporting climate mitigation 
and adaptation. 

The Bank has developed many resources on climate change and HD, but no 
centralized platform, or a human capital - climate change narrative.

The Bank is mainstreaming adaptation and mitigation in support of human 
capital objectives, but many opportunities to do more. 

1

2

3

4

5
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Identify trust funds to inform upstream 

knowledge on human capital and 

climate

Make knowledge easily accessible. 

Example: website, video, infographics

Develop learning clinics, brochures

Develop an analytical agenda based on 

gaps identified. Example: assess impacts 

of climate change on the HCI

Developing an HCP Climate action plan as 

a platform to galvanize climate action. 

Ensure engagement across GPs

Country Engagement

Knowledge & LearningFunding

Identify HCP country CPFs with large 

human development programs and 

mainstream climate action. Provide TA

HCP Co-Benefits Analytics 

Detailed assessments on climate co-

benefits potential in human capital 

projects

Analytical Agenda 

Action Plan  

POTENTIAL AREAS OF WORK



A FLAGSHIP ON HCP & CLIMATE? 

•

•
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ANNEXES
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TOOLS AND RESOURCES (1)

Health

• Climate-smart-Healthcare strategy – defines the challenge and opportunities and provides tools and 

resources to help practitioners turn knowledge into action.

• Climate-and-Health-Action-Plan – aims to connect research to investment

• Reducing climate-sensitive disease risks - aims to help practitioners reduce the risks of climate-sensitive 

infectious diseases by strengthening risk management systems for disease outbreaks

• Health Sector Recovery Note provides action-oriented guidance targeted to local and central government 

health sector officials who face post-disaster challenges related to health sector recovery.

• Geographic Hotspots for World Bank Action on Climate Change and Health highlights countries at high 

risk. 

• Climate Change and health diagnostics - methodological guidance to assess climate and health impacts 

and opportunities, and link directly to investment

• WHO toolkit on climate change, WASH and health: one-stop resource containing key resources that 

address climate change and health issues.

• WHO guidance to protect health from CC through health adaptation planning

• WHO tool to estimate health and adaptation costs

• Dedicated CC-health websites: WHO and WB
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TOOLS AND RESOURCES (2)

Education

• WB guidance note for safer schools operational tool to guide the interactions of World Bank project leads 

with infrastructure managers and stakeholders, to promote a more informed and structured dialogue on 

investing in the safety of new and existing school infrastructure as a means of mitigating disaster risk.

• Global alliance for disaster risk reduction & resilience in the education sector (GADRRRES): aims to 

strengthen global coordination, increase knowledge, and advocate on risk reduction education and safety in 

the education sector

• Comprehensive School Safety Framework provides an approach to reducing risks from all hazards to the 

education sector

SPJ & poverty

• Shock waves: Managing the Impacts of Climate Change on Poverty: examines the impact of climate change 

on poverty reduction. Guidance on how to create a “win-win” situation so that climate change policies 

contribute to poverty reduction and poverty-reduction policies contribute to climate change mitigation and 

resilience building.

• BRACED initiative - Building Resilience and Adaptation to Climate Extremes and Disasters. Website

containing plenty of resources.

• Building Resilience to Disaster and Climate Change through Social Protection toolkit

Cross-cutting

• Guidance note on integrating climate into HD operations

http://www.braced.org/
http://web.worldbank.org/archive/website01536/WEB/0__CO-28.HTM
https://worldbankgroup.sharepoint.com/sites/Health/Sitepages/Detail.aspx/Documents/mode=view?_Id=245&SiteURL=/sites/health
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