


The Middle Class Is In Trouble
•Millions of Americans don't have healthcare or 

ti t it

The Middle Class Is In Trouble

retirement security

•Wages are stagnating & unemployment is rising 
while taxpayers are bailing out Wall Street

•We need an economy that works for everyoneWe need an economy that works for everyone



Corporations Hold All the Cardsp
CEOs Average Pay:

$10.8M
364x workers’ pay

•Demand contracts
for themselves but 
oppose them for pp
workers

•Don’t treat workers 
fairly

•Slash wages & jobsg j



But the Current System for 
F i U i I B kForming Unions Is Broken

• Lets companies fireLets companies fire 
union supporters  
without real penaltieswithout real penalties

• 44% of companies  
with new unionswith new unions  
never agree to a 
contractcontract

• Allows companies to 
manipulate & delay withmanipulate & delay with 
drawn-out legal battles



The Current System Robs 

Company Decides how workers will form their union

Employees of a Free Choice
Company Decides how workers will form their union

Company Delays and denies workers’ free choice

Company Fires one in five union activists
Company Forces workers into meetings with supervisors

Company Uses work time to intimidate workers

Company Threatens to close if workers unionizeCompany Threatens to close if workers unionize

Company Delays contract negotiations

Company Treats penalties as a cost of doing business



The Current System Is Unfair

• Workers are forced into intimidating 
one-on-one meetings with supervisors

• Workers are illegally firedWorkers are illegally fired



When Workers Bargain, They 
Have More Economic SecurityHave More Economic Security

Union workers:
52% lik l t h h lth b fit• 52% more likely to have health care benefits 

• 3x as likely to have pensions

67%67%
78%78%

49%49%

Nonunion WorkersNonunion Workers
15%15%

Health Care Pensions  
Nonunion WorkersNonunion Workers
Union WorkersUnion Workers

Sources: U.S. Department of Labor, Bureau of Labor Statistics, August 2007



A Union Contract = Higher Wages

$863$863
Nonunion WorkersNonunion Workers Union WorkersUnion Workers

$663$663

$863$863

$663$663

Union Advantage: 30%Union Advantage: 30%
Source: U.S. Department of Labor, Bureau of Labor Statistics, Jan. 25, 2008



A Union Contract Reduces 
R d G d W GRace and Gender Wage Gaps

Nonunion WorkersNonunion Workers Union WorkersUnion WorkersNonunion WorkersNonunion Workers Union WorkersUnion Workers

$790$790$853$853$823$823$736$736$732$732 $790$790
$592$592

$$$823$823$736$736
$487$487

$732$732
$533$533

AsiansLatinosLatinosAfrican African 
AmericansAmericans

Women

20072007

Source: U.S. Department of Labor, Bureau of Labor Statistics, Jan. 25, 2008

20072007



When Workers Bargain, The 
Middl Cl I St th dMiddle Class Is Strengthened
Benefits go to everyone not just those at the top

Weak Union States Strong Union States

Benefits go to everyone, not just those at the top

$44,426
$56,276

82.3%
86.6%

Weak Union States        Strong Union States

$44,426

Household Health 
Income Care

Sources: AFL-CIO analysis of data from U.S. Census Bureau 20062006



60 Million Americans
Would Join a Union Now 

If They CouldIf They Could 

Want a Union
2005
2003

53%
47%2003

2001
1993

47%
42%
39%1993

1984
39%
30%

Source: Hart Research for AFL-CIO



Employee Free Choice 

• Lets workers choose
Act - Fundamentals
Lets workers choose 
how to form their union

• Removes barriers• Removes barriers 
workers face when 
forming unionsg

• Guarantees workers a 
contract when they co t act e t ey
form a new union

• Strengthens penalties St e gt e s pe a t es
against corporations 
that break the law



Who Opposes the 
E l F Ch i A t?Employee Free Choice Act?



Attacks:  $$$, Lies & Lobbyists
$200M i d iti$200M organized opposition

“We like driving the car and we’re not going to give theWe like driving the car and we re not going to give the 
steering wheel to anybody but us.”  Wal-Mart CEO Lee Scott

“…serious implications [to] the … stability of the 
economy ….”  The “coming fight in Congress” is a eco o y e co g g t Co g ess s a
“firestorm bordering on Armageddon.”

U.S. Chamber of Commerce



What it Will Take to WinWhat it Will Take to Win

U i M t Wid• Union Movement Wide 
Effort
M b hi Ed ti• Membership Education 
and Mobilization
E t f Alli• Engagement of Allies

• Aggressive Earned and 
P id M diPaid Media

• 50 State Campaign with 
P i it St t FPriority State Focus



Target States
Tier 1          Tier 2          Tier 3

MAINENORTH
MONTANA

MAINENORTH 
DAKOTA

WISCONSIN

COLORADO

NEBRASKA
PENNSYLVANIA

VIRGINIA

INDIANA

VIRGINIA
NORTH CAROLINA

ARKANSASNEW 
MEXICO

FLORIDA
LOUISIANA

ALASKA



Union Movement-Wide Effort
• Affiliate Leadership and Membership 

Involvement in all effortsInvolvement in all efforts
• State Federations and Central Labor 

C il L d hiCouncil Leadership
• CTW and NEA Engagementg g



1 5 Million 1 5 Million 1.5 Million 1.5 Million 
Signatures!Signatures!Signatures!Signatures!



Million Member MobilizationMillion Member Mobilization

• ATU • UMWA• ATU
• BCTGM
• CNA/NNOC

UMWA
• USW
• UWUA• CNA/NNOC

• CWA
IAM

UWUA
• OPEIU
• SIUNA• IAM

• IUPAT
NALC

• SIUNA
• Working America –

110 000• NALC
• OPEIU

110,000
• State Federations and 

CLCs – 106 000CLCs 106,000



Employee Free Choice Actp y
Field Campaign

AFL-CIO Staffing
• 90 Affiliate Release Staff

Outcomes
• 53,819 Phone Calls90 Affiliate Release Staff

• State Directors in 18 
States

53,819 Phone Calls
• 107,754 Letters
• 540 569 Workplace

• Communicators in 13 
States

• Allies Outreach Staff in 6

540,569 Workplace 
Flyers

• 9 State and Regional• Allies Outreach Staff in 6 
States

• Working America Activity 

9 State and Regional 
Trainings involving 
over 700 leaders from g y

in 4 States 15 Affiliates



Engagement g g
of Allies

• 300 Organizational 
Endorsers

• 1,000+ Academics, 
including prominent 

ieconomists
• 700+ Employers



Aggressive Earned and Paid Media; 
E t i P bli C i ti
• Message and spokesperson

Extensive Public Communications
Message and spokesperson 
recruiting and training for 
union leaders at all levels

• Earned Media
• Paid Media:Paid Media:

– $8 Million in ads
through ARAW– through ARAW



Employee Free p y
Choice Act

• Introduced March 10, 
20092009

Senate Bill: S560Senate Bill:  S560 
• 40 Cosponsors

House Bill:  HR1409
225 C• 225 Cosponsors



What We Need to Win!What We Need to Win!
1. Contributions to the Media Fund

2. Release and Dedicated Staffing in g
Tier 1 States

3. Calls and Letters to Senators in 
Priority States. Building off our Million 
Member MobilizationMember Mobilization

4 Employer Sign ups4. Employer Sign ups



Turn Around 
A iAmerica

Media Fund
• Total Budget:  $50M
• AFL-CIO Affiliates 

Goal:  $20M
$– (Have $27.2 in pledges 

and receipts)

• Coordinated withCoordinated with 
Change to Win and 
American Rights at 
Work



Affiliate Release and 
Dedicated Staffing

• Drive memberDrive member 
mobilization letters & 
phone calls – 1% p
member mobilization 
goal

• Worksite Flyers 
• Labor Movement 

Outreach
• Allies Outreach
• Employer Outreach



Calls and Letters 
to Senators into Senators in 
Priority Statesy
• Calls:  1% of Members
• Writing Letters:  1% of 

Members
• When:  

– Every local meeting is 
ll & l tt itia call & letter writing 

opportunity
Worksite calls &– Worksite calls & 
letters



Employer Sign-OnsEmployer Sign Ons

• Continue to build on the list of 
Employers that support the 
Employee Free Choice Act

• Get Employers to write letters, 
make calls and join union leaders 
in visiting key Senators



Building theBuilding the 
Campaign

• Be Part of the 
Coordination Team

W kl U d t C ll i– Weekly Update Calls in 
Target States

• Letters and CallsLetters and Calls
– Organizational Support 

Letters
L tt f M b– Letters from Members

– Phone Calls from Members
• Recruit Employers toRecruit Employers to 

Support



1 866 207 20601-866-207-2060

Call Toll-FreeCall Toll Free 
Today!Today!



Strong Support For Employee Free 
Choice Act

37% 73%
21%

Allows employees to have a union once a majority of employees in a 
k l i th i ti d i di ti th t t f i

44%
workplace sign authorization cards indicating they want to form a union

St th lti f i th t ill ll i ti id t fi

75%

49%

Strengthens penalties for companies that illegally intimidate or fire 
employees who try to form a union

64%

29%

Establishes binding arbitration in cases where a company and a newly 
certified union cannot agree on a contract after three months of negotiating

61%29% 61%
 Strongly favor  Somewhat favor      Oppose



Strong Support for Letting Workers Bargain 
For Wages, Benefits, Conditions

Legislation that makes it easier for workers to bargain

46% 78%

Legislation that makes it easier for workers to bargain
with their employers for better wages, benefits, and working 
conditions 

10%

46% 78%

17%

Legislation that makes it easier for workers to form 
unions in their workplace

22%

28%

36%

58%

22% 36%

 Strongly favor  Somewhat favor  Strongly oppose  Somewhat oppose



Americans Want “An Economy 
That Works For Everyone”

Two most important goals for Congress in considering labor law

34%
An economy that works 

for everyone
Level playing field b/t

22%
Level playing field b/t 
companies & workers

Improved wages/ 
benefits for workers

20%

20%benefits for workers
Strengthens the middle 

class

15%

20%
Workers’ freedom 

to choose

15%
Economic security for 

workers



Economic Message Trumps 
O t ’ Att kOpponents’ Attack

With which side do you agree more on Employee Free Choice?

SUPPORTERS say that the system is broken and working people are
struggling to make ends meet today, and the middle class is being
squeezed. One way to help average people get their fair share is to
let them bargain with their employers for better wages and benefits

54%

+19
let them bargain with their employers for better wages and benefits.
Workers in unions earn 28% higher wages on average, are 62% more
likely to have employer health coverage, and four times as likely to
have a pension. It’s time our economy worked for everyone again.
(39% t l )(39% strongly agree)

OPPONENTS say that this legislation is a bad idea because it would
abolish the secret ballot elections now held to determine union

35%

representation. This legislation would force more workers into unions,
because union bosses can use coercion or deception to collect
authorization cards. And with our economy already weak, we don’t
need laws that give more power to the unions that wrecked theneed laws that give more power to the unions that wrecked the
American auto industry.

Source:  Hart Research Associates, Dec. 2008



The WRONG way 
to explainto explain 

the Employee 
Free Choice Act:Free Choice Act:

The RIGHT way 
to explain the 

Employee Free 
Choice Act:



Control the Message
THE MIDDLE CLASS 

IS IN TROUBLE.

g

CORPORATIONS 
HOLD ALL THE

WHEN WORKERS 
BARGAIN THE HOLD ALL THE 

CARDS.
BARGAIN, THE 
MIDDLE CLASS IS 
STRENGTHENED.

THE CURRENT SYSTEM ROBS 
EMPLOYEES OF A FREE CHOICEEMPLOYEES OF A FREE CHOICE.



THE MIDDLE CLASS IS IN TROUBLE
•Millions of Americans don't have healthcare or 

THE MIDDLE CLASS IS IN TROUBLE

retirement security

•Wages are stagnating and unemployment is rising ages a e stag at g a d u e p oy e t s s g
while taxpayers are bailing out Wall Street

•We need an economy that works for everyone•We need an economy that works for everyone



CORPORATIONS HOLD ALL 

$10 8M
THE CARDS CEOs’ Average Pay:

$10.8M
411x workers’ 
payp y

•Demand contracts
for themselves butfor themselves but 
oppose them for 
workers

•Don’t treat workers 
fairlyfairly

•Slash wages & jobs



THE CURRENT SYSTEM ROBS 

C D id  h  k  ill f  th i  i
EMPLOYEES OF A FREE CHOICE
Company Decides how workers will form their union

Company Delays and denies workers’ free choice

Company Fires one in five union activists
Company Forces workers into meetings with supervisors

Company Uses work time to intimidate workers

Company Threatens to close if orkers nioni eCompany Threatens to close if workers unionize

Company Delays contract negotiations

Company Treats penalties as a cost of doing business



Responsible Employers and Many 
St t Al d U M j it SiStates Already Use Majority Sign-up

Why?  A free choice for workers and less conflicty

NYNY

IL

ND

IL

MD

CA
MA

MN
OK

ORNJ NHWA
MN

KS



WHEN WORKERS BARGAIN, THEY 
HAVE MORE ECONOMIC SECURITYHAVE MORE ECONOMIC SECURITY

Union workers:
• 52% more likely to have health care benefits• 52% more likely to have health care benefits 
• 3x as likely to have pensions

67%67%
78%78%

49%49%

Nonunion WorkersNonunion Workers
15%15%

Health Care Pensions  
Nonunion WorkersNonunion Workers
Union WorkersUnion Workers

Sources: U.S. Department of Labor, Bureau of Labor Statistics, August 2007



WHEN WORKERS BARGAIN, THE 
C SS S S GMIDDLE CLASS IS STRENGTHENED

Benefits go to everyone not just those at the top

Weak Union States Strong Union States

Benefits go to everyone, not just those at the top

$44,426
$56,276

82.3%
86.6%

Weak Union States        Strong Union States

$44,426

Household Health 
Income Care

Sources: AFL-CIO analysis of data from U.S. Census Bureau 20062006



THE MIDDLE CLASS IS IN TROUBLE.
• Millions of Americans don't have healthcare or retirement security

• Wages are stagnating as prices are rising while taxpayersWages are stagnating as prices are rising while taxpayers         
are bailing out Wall Street

• We need an economy that                                                     
works for everyone

CORPORATIONS 
HOLD ALL THE 

CARDS.

WHEN WORKERS BARGAIN, 
THE ECONOMY WORKS 
FOR EVERYONE.

• Corporations and CEOs 
don’t treat workers fairly

• CEO salaries skyrocket as 
wages and jobs are 

l h d

• They are 52% more likely to 
have health care benefits 
and 3 times as likely to have 
pensions
Working families in unions slashed

• CEOs have a contract,   
so should workers

THE CURRENT SYSTEM ROBS 

• Working families in unions 
have more economic 
security

• When workers bargain,     
the benefits go to

EMPLOYEES OF A FREE CHOICE.
• Currently, companies, not employees,                                              

get to decide how workers form unions
• One in five union activists are fired when trying to form a union

the benefits go to    
everyone, not                    
just those                            
at the top

y g
• Some responsible employers like AT&T already use majority sign-up;  

the result is a free choice for workers and less conflict between 
companies and employees 



How To Answer the ToughHow To Answer the Tough 
Questions

• Why do you want to 
eliminate the secret ballot?

• Isn’t trying to get rid of 
elections undemocratic?e ec o s u de oc a c

• In these tough economic 
times won’t more unions dotimes, won t more unions do 
harm, not good?

• Won’t it lead to unionWon t it lead to union 
coercion?



Quick Pivots:  Doesn’t It Eliminate 
S t B ll t ?Secret Ballots?

• No, that is totally false.  
• Workers can still choose a 

secret ballot election if 
they want one. y

[even WSJ has conceded this]

• Puts the choice on HOW 
to form a union back in 
workers' hands.  

PIVOTPIVOT
• And that's important 

b [ ibecause ... [economic
message]



Quick Pivots:  Isn’t It 
Undemocratic?Undemocratic?
Makes the process MORE 
d tidemocratic --
– Allows WORKERS to choose 

HOW t f th i iHOW to form their union—
• including by a secret ballot if 

they wantthey want
– Let's talk about undemocratic:  

it’s not having a voice at workit s not having a voice at work
PIVOT

And that's bad for our whole– And that's bad for our whole 
economy because ...



The Economic Crisis
NOT NOW? T f l d i– NOT NOW? • To fuel consumer driven 

economy, we need 
consumers:
– Purchasing power vs. 

debt??
• Union workers have what U o o e s a e at

U.S. needs to compete 
globally:
– Productivity– Productivity
– Reduced turnover
– Training

• Unionized firms are no 
more likely to fail than 
nonunion

• No rise in unemployment 
with union density



Quick Pivots: The Economy

-- CEOs have all the power 
working families do not share-- working families do not share 

the benefits of economic growth
workers have no money to-- workers have no money to 

spend or save [end up in debt]
This is not a sustainable economyThis is not a sustainable economy
That’s why we need the Employee 

Free Choice ActFree Choice Act 
-- to give workers the freedom to 
bargain for better benefits andbargain for better benefits and 
wages  



Interest Arbitration:
• NOT A SUBSTITUTE FOR 

BARGAINING
• Gives parties tools to reach 

a bargained agreement
• Incentivizes bargaining
• Eliminates current incentive 

to delay – 1 yr. cert. bar
• Reverses 44% failure rate

U d 10% i d• Under 10% require awards
– only unresolved issues

A d t k bl• Awards are not unworkable; 
are comparable



It Will Lead to Union Coercion:
Evidence is to the contrary – Statistics:

•2007:  29,559 workers 
received backpay

•1999 – 2006:  NLRB 
complaints for coercion:p

Against employers: 37,108     
Against unions: 2,893g

•Only companies have the 
power to hire and firepower to hire and fire 

•42 cases



Message MattersMessage Matters
Legislation that makes it easier for workers to 
bargain with their employers for better wages

78%

bargain with their employers for better wages, 
benefits, and working conditions 

10%

46% 78%

17%

Legislation that makes it easier for workers 
to form unions in their workplace

22%

28%

36%

58%

% 36%

 Strongly favor  Somewhat favor  Strongly oppose  Somewhat oppose



Americans Want “An Economy 
That Works For Everyone”

Two most important goals for Congress in considering labor law

34%An economy that 
works for everyone

Level playing field b/t
22%

Level playing field b/t 
companies & workers

Improved wages/ 
b fit f k

20%

20%benefits for workers
Strengthens the middle 

class

15%

20%
Workers’ freedom 

to choose

15%
Economic security for 

workers



Among Union Members
% union members rating each as a strong message* for EFCA

The more workers who belong to a union, the strongerThe more workers who belong to a union, the stronger
and more effective it can be when it comes to
bargaining for better wages and benefits.

75%

Union members should stand up for the rights of
others…

67%

It will be impossible for unions to bargain for strong
contracts … if the percentage of workers in unions

59%
p g

continues to decline.

I i i b hi liti l59% Increasing union membership means more political
clout for unions….

59%



How to Talk about the 
Employee Free Choice Act 
• Start with economics• Start with economics
• Tap into anger at CEOs & corporations
• Keep it simple when talking about majority sign-up

• Talk about responsible employers like AT&T p p y
and Kaiser Permanente

• Focus on workers – not on unions

• Explain to members how they benefit from 
strength in numbersg

• Pay attention to language – it matters!



Language Matters
Do’s and Don’t

E l F Ch i A t t EFCAEmployee Free Choice Act not EFCA
Majority Sign Up not card check
Corporation or Company not employer
Company-controlled not currentCompany controlled not current   
process election process
Facts & Figures not “Hot”Facts & Figures not Hot  

language
Workers not unionsWorkers not unions



What You Can Do
• Contributions to 

the Media Fundthe Media Fund

• Release & 
Dedicated Staffing
--Tier 1 States

• Calls & Letters to 
Senators in Priority 
St t b ildi ffStates, building off 
our MMM

• Employer Sign ups



Control the Message
THE MIDDLE CLASS 

IS IN TROUBLE.

g

CORPORATIONS 
HOLD ALL THE

WHEN WORKERS 
BARGAIN THE HOLD ALL THE 

CARDS.
BARGAIN, THE 
MIDDLE CLASS IS 
STRENGTHENED.

THE CURRENT SYSTEM ROBS 
EMPLOYEES OF A FREE CHOICEEMPLOYEES OF A FREE CHOICE.


