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Factors Driving Change in FinanceFactors Driving Change in Finance 
 Lackluster economic recovery

 Chicken vs. egg – invest before/after demand?

 Profit protection is top priority 

 Growth opportunities globally but repatriation tax a worryGrowth opportunities globally but repatriation tax a worry

 New focus on strategy and execution risk   

Sophisticated business analytics must deliver 
value when home‐runs are hard to hit
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value when home‐runs are hard to hit



Free Cash Margin Soars in 2010:g
Investment Freeze‐Frame

CFOs and Treasurers:

 sit on cash – no capital spending, no hiring

 keep SG&A costs in checkp

 keep receivables and inventory flat

 letting DPO rise letting DPO rise
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Boards and CEOs Revamp 
f hPriorities for Cash

 Pay dividends

 Clean up the balance sheetClean up the balance sheet

 Ride yield curve down—refinance debt

Sh h t l j t i l Share repurchase—actual or just a signal

 Selective “tuck in” M&A

 Invest in process improvement 

But this cannot go on forever!
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Boards Want Finance to Grow 
l l b lAnalytical Capabilities 

Finance excels in traditional scope:Finance excels in traditional scope:

 GAAP financial reporting

Audit review reporting Audit review reporting

Finance disappoints on business analyses:

 Operational performance reporting

 Business performance forecasting

 Risk assessment and related reporting
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 Risk tolerance and exposure reporting



CFO’s Agenda

Increase liquidity but do not 
d l h h k

Process Owner Priorities

AR:    targeted acceleration of 
ll d k ldisrupt relationships with key 

vendors or customers
collections;  credit risk analytics;
AP: extend terms without hurting 
vendors—supply chain financing

m
pr
ov
e

Better cash flow forecasting; 
stronger accounting controls 

AP :  automate invoice processing;  
migrate to e‐invoices ; automate 
workflow in the close process

Im

Less risk of error in financial 
statements; reduce cost of 
financial transaction processing

AP and AR:  apply Six Sigma 
disciplines; automated workflows;
standardize systems and processesp g

Manage transaction growth and 
offer stronger decision‐support

Multiple FM Processes:  
standardized, optimized global 
b f l lsf

or
m

I ROA ROIC l d

business services for multiple 
functions; acquire analytical talent

Planning: create models to forecast

Tr
an
s
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Increase ROA, ROIC, volume and 
earnings growth

Planning: create models to forecast 
demand, operating costs, 
profitability by unit, geo, etc.



Improvement:

90%

100% Take steps to capture a higher 
volume of early payment discounts.
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Manufacturing Non‐ManufacturingYes No Don't Know



Improvement:
Deploy technology to cut paper 
and FTEs in AP and/or AR100% and FTEs in AP and/or AR
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f f
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Manufacturing Non‐Manufacturing
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Transform:
Consider nontraditional solutions 
for supply chain finance100% pp y
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B ildi T f ti R dBuilding a Transformation Roadmap 
 Example:  Boosting Productivity in AP p g y

 Large Global Company:  acquisitive innovator

 CEO mandated excellence in execution

 Ripple effect across all business processes
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AP Assessment using APQC Metrics:g

Result:  Good on cost but lacking on productivity

Metric Company APQC Top Performer
Cost of AP per invoice processed:

$ $< $2.56 $2.61

# of invoices per AP FTE:p
9.9K 18.9K

Invoice line items matched first time:Invoice line items matched first time:
57% 93%

# f i i li i i d l i ll
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# of invoice line items received electronically:
72% 80%



FM P E l i R d d CFM Process Evolution Reduced Costs

Decentralized

Regional Shared Services

Global Consolidation and Adoption

Next steps:

Technology Enablement & Process Optimization
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Add value and insight as end‐to‐end process owner



Vi i A S d di O i iVision: Automate, Standardize, Optimize 

Enablers:Enablers:

 Global end‐to‐end process owners drive standardization and methodologies 
in partnership with stakeholders including IT, procurement, and operations 

 Identification of successful best practices 

 3rd‐party technology to migrate to electronic docs. 

 Concrete goals for headcount reduction by automating invoice processingConcrete goals for headcount reduction by automating invoice processing  
and supplier query management

 Tracking of productivity changes
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P i f B P iPursuit of Best Practices 
 Require suppliers to submit invoices electronically via OB10Require suppliers to submit invoices electronically via OB10 
 Move high volume suppliers to EDI or ERS
 Automated front‐end valuations
 Auto posting of electronic invoices to all trans. processing systemsg g y
 Supplier self‐service model for inquiries
 Automated workflow—e.g. to accelerate payment approvals 
 Eventually apply new AP model across globe

Improvement Targets:

35 headcount reduction from electronic invoicing35 headcount reduction from electronic invoicing
19 headcount reduction from front‐end validations
52 headcount reduction from automation of supply query mgt.

14©2010 APQC.  ALL RIGHTS RESERVED. 14



Financial Shared Services

 Cost reduction opportunity Cost reduction opportunity
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Financial Shared Services

 Opportunity for productivity boost Opportunity for productivity boost
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Next‐Generation Financial Shared Services

5.0

4.0
3.8 3.8 3.7 3.74.0 Proper Mix of BI 

and efficiency

2 0

3.0
Annual Productivity

Continuous  
Improvement

1.0

2.0 Improvement

SSC Decision 
Support

SSC and Strategy

0.0

Top Five Areas of Interest

SSC and Strategy
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D V l b d DDriving Value‐based Decisions
 Measure WC efficiency at unit levelMeasure WC efficiency at unit level
 Charge back opportunity cost of missed discounts
 Track collections performance by person/account
 Demonstrate customers’ relationship value to inform 

sales and collections judgments
 Gather intelligence on competitors’ DPO plans Gather intelligence on competitors  DPO plans
 Daily cash forecasts circulated to management 
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Helping General Mills Business Leaders 
Make Better DecisionsMake Better Decisions 

ROC metrics reported at divisional levelROC metrics reported at divisional level
 Most complete measure

 More responsive to profit changes than WC

 Balance sheet splits

Also implemented simpler, more actionable metric
C t ll bl ki it l (i t ) bi d ith it l Controllable working capital (inventory) combined with capital 
expenditures (investment balance)

 Business case more intuitive; highlights cash tradeoffs (less 
i t it l d)inventory = more capital spend)

 Reported as part of supply chain results; building into 
performance measures
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General Mills Supply Chain FinanceGeneral Mills – Supply Chain Finance

Third party service provider establishes vendorThird party service provider establishes vendor 
payment capabilities that can be leveraged to 
improve working capital performance:improve working capital performance:
 Invoice Visibility Platform (web‐based)

 Early Payment System (vendor can elect to be paid earlier than 
std terms at a discount)std terms at a discount)

 Automated Payment Solution (vendor has certainty of timing and 
amount of payment)

GMI introducing across vendor base

Positive approach to terms extension
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Six Sigma Principles Used bySix Sigma Principles Used by 
Finance at Owens‐Illinois

G l R d t d Goal Improve performance on critical

Six Sigma
Quality, Cost + 

Explicit Approach

Lean
Speed + Waste + 
Implicit Approach

Goal – Reduce waste and 
increase process speed

Focus – Bias for action/Utilize 
existing, proven Lean tools

Method – Kaizen events value

Goal – Improve performance on critical 
customer requirements

Focus – Use repeatable DMAIC 
approach for sustained results

Method – Intense focus on projects, 
performance improvement a keyMethod Kaizen events, value 

stream mapping
performance improvement a key 
leadership activity

Lean Speed Enables Six Sigma Quality Enables 
L S dSix Sigma Quality 

(Faster Cycles of 
Experimentation/Learning)

Lean Speed
(Fewer Defects Means

Less Rework)
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Linking Strategy to Planning—Giant Eagle
Enterprise Strategy Map

Format and Function Maps

2
Translate

th

1
Develop

th

Clarify StrategyClarify Strategy

Nov-Feb

Kickoff

Sep-26

Playoffs

Oct-28

Team 1

Team 2

Team 3

Sep-29 thru Oct-24

Strategy Game

the
Strategy

the
Strategy

6
Test 

and Adapt

Strategic Plan3
Align the 

Organization

Optimrm
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ce Optimrm
an

ce

• Develop 
“winning” strategy

• Update Strategy 
Maps

• Integrate with 
AOP

• Set teams

• Assign scenario 
options

• Develop draft 
narratives

• Teams develop their scenarios

• Weekly checkpoint meetings to build 
scenarios, document assumptions, 
and review results

• Offline work to model external 
factors, perform additional analysis, 
and validate assumptions

• HSF used to model the financials

• Present strategic 
scenarios

• SEC chooses 
“winning” strategy 
or best 
components from 
all three

• Sales, EBITDA, 
and leverage ratio 
used to determine 
‘best’ strategy

• ROIC is tie-
breaker

5
Monitor 

and Learn

4
Plan

Operations Operating/Financial Plan

m
ize Data

Dr
ive

 P
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r m

ize Data
Dr
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Business
Intelligence

Corporate
Performance 
Management

Strategy Review Meetings

D4. Develop and maintain consistent in-store 
communication, and food-related programs, events 
and activities 

Matt Lachut

Objective Owner

Y
Performance Analysis Cont.
New In-store Demo Programs
The Organic Gardeners – Doug Oster and Jessica Walliser of KDKA radio’s organic 
gardeners show were in stores in July, August and October to teach customers 
about their home vegetable gardens as well as recipes using the best seasonal 

d Thi i t ti i f d d t ti

Integrated Planning 

Platform

Fin. 
ReportsFinancial Reports4

Inside the IPP
4

Financial Reports is a web-based 
reporting tool, used for producing 
interim AOP template-based reports.

Process

Execution Recommendations
1. MD Marketing and advertising will meet with Graphic Artists and POS Team 
members to evaluate current Communications display plan and address problems 
preventing a move toward the target. Meeting scheduled for 12/5.

2. MD marketing will create a plan to complete remaining educational guides and 
revisit the distribution and marketing of existing guides. Includes reordering cycles, 
placement and merchandising and web conversion. Kickoff meeting

3. Evaluate mix of classes and topics versus attendance rates and make 
recommendations for changes to meet customer demand and 
suggestions. Develop a plan for budget dinners - $15 or less. Recommendation 
due 12/8

Development of communications display plan

Develop the Market District Cooking School

Associated Initiatives

G

Y
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produce. This very interactive appearance is focused around customer questions 
and concerns. They touched on succession planting, how to plant for the fall and 
how to put your garden to bed. Each appearance drew crowds of at least 40 
customers. 

Senior Cooking Class
we partnered with Home Instead Senior Care to offer our senior shoppers a special 
class and shopping tour. We trained some of their care givers on the store layout so 
that after the class they could take each of the attendees on a personal shop of the 
store that was customized to their specific dietary and health needs. We offered 
samples, quick, accessible and nutritionally sound recipes provided by Judy Dodd 
and a brief skill refresher so that they feel confident about creating their own meals.

Merchandising Demo Calendar
Each month the merchandising team selects seasonally relevant products that they 
tie into the MD newsletter, the Foodie Focus and the display plan. They have these 
items sampled on a rotating schedule in the store and allow our team members and 
chefs to talk about the product, inform the customer of its benefits and drive more in 
store sampling.

O1. Remove waste and reduce costs to reinvest 
in our business

R
Sarah Peters

Objective Owner

Performance Analysis
TSR:
YTD FY '08: Actual - 16.30 Budget - 16.25 - Personnel Costs (105k), 
Controllable Expenses (17k)

YTD FY '09: Actual - 16.80 Budget - 16.85 - Controllable Expenses (6k), 
Controllable Income (25k)

Pd. 3 FY '09: Actual - 17.14 Budget - 16.49 - Personnel Costs (41k), 
Controllable Expenses (19k), and Controllable Income (5k)

TCE:
YTD FY '08: Actual - 3.27 Budget - 3.24
YTD FY '09: Actual - 3.22 Budget - 3.17 - M & R (39k), Supplies (25k), 
Utilities (19k)

Pd. 3 FY '09: Actual - 3.26 Budget 3.09n - Supplies (18k), Utilities (8k), M & 
R (5k)

M & R:
YTD FY '08: Actual - .50 Budget - .37
YTD FY '09: Actual - .44 Budget - .34
Pd. 3 FY '09: Actual - .38 Budget - .34
Supplies:
YTD FY '08: Actual - 1.03 Budget - 1.01
YTD FY '09: Actual - 1.06 Budget - .99
Pd. 3 FY '09: Actual - 1.13 Budget - .99
OT:
Q4 FY '08: 12,931.5 hours, 3.99% of total hours; Total OT Wages - $208k
Q1 FY '09: 8500.4, 2.09% of total hours; Total OT Wages - $145k

R

R

FDMFinancial Data Mart

Essbase “Cubes” AOP Consol

Pace - Modeling Engine 
and User Views Pace

.xls
.xls

ReportsFinancial Reports

The FDM is the IPP’s foundational 
data repository.  It pulls data from 
source systems and organizes it for 

“AOP” and “Consol” are the 
multidimensional databases (aka 
“cubes”) that store data and serve it 
to Pace and Financial Reports for 
planning and analysis.

Palladium Pace provides flexible 
planning and financial modeling 
capabilities for Giant Eagle BUs.

1

2

3

4

2 2

3

1

Plans & Budgets
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Market District Strategy Review Report 11/18/08

Q1 FY 09: 8500.4, 2.09% of total hours; Total OT Wages $145k

29

Recommendations
Expenses:

M&R
-Reviewing weekly invoice reports.
-Top 3 lines are Food Equipment, Retail Systems, and Refrigeration. A 
special emphasis on Food Equipment daily maintenance has the Pd. 3 
Food Equipment line making budget and trending better than YTD.

-Coaching Dept. Managers to ask more questions regarding M & R costs in 
their depts. They are starting to sign out vendors with the Manager in 
Charge.

Data Sources People
SoftRx DW Facilities

use by the Essbase cubes.

nVision
nVision – PeopleSoft 
reporting tool

g



Strategic ContextJohn Wiley & Sons  ‐‐ Strategic Context 
Maximize

Shareholder value 
through optimized use 

f t

Strategic 
Objective

of company assets

Activity Cost Customer 

Global 
performance 

Required 
Business 

Capabilities
Activity Cost 
Analysis Profitability 

Analysis

analysis

I f ti C i t t St d d B t ti

p

Technology & Information 
transparency, 
quality, and 
availability

Consistent 
business data 
definitions

Standard 
global 

technology 
platforms

Best practice 
business 
processes

Technology & 
Process 
Enablers

Global Chart 
of Accounts

Global BMIS 
Data 

Warehouse

Global 
Planning 
System

Global JDE & 
CORE 

platforms

Cognos 
Business 

Intelligence 
(Series8)

Key Delivery 
Programs
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Realized Business Value at Wiley

One version of the truth
l b l d l l d d d l b ll Global discipline leaders can now report and discuss globally 

accessible information.  Dialogue is focused on analytics rather 
than consolidation issues.  

 The integration of data (actuals/plan/forecast) and Cognos EP and 
with Series 8 reporting support the end goal of a strong financialwith Series 8 reporting support the end goal of a strong financial 
systems portfolio (information factory).

Accountability
 Online workflow management for the plan submission process 

enables clear ownership, specifically multiple levels of review 
allows for the practical regional input of data with a global 
discipline managing the hierarchy.

Transparency of detailsp y
 The ability to slice data by products, global subject categories and 

natural accounts improves information analytics, quality and 
availability.
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John Wiley & SonsnPlanning Maturity
Wiley

St t i
Pervasive

Current 
State

Focused

Strategic

Secured

Balance Sheet

Rolling Forecasts

Metrics Based

Dashboards

Key Performance 
Indicators (KPI)

Continuous Planning

Original
State

Tactical

Spreadsheet‐
Based

Highly Manual

Standardized

Some 
Integration

Full P&L

Full Integration

Unaware

Fractured

Little Predictability

Highly Manual
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Little Predictability
* Adapted from Gartner slide on BI maturity



Change Management Principles  
Zappos com FinanceZappos.com Finance

 Build Awareness of the need for change Build Awareness of the need for change

 Create Desire to participate and support the change

 Transfer Knowledge on how to change

 Develop Ability to implement required skills and 

behaviors

 Provide Reinforcement to sustain the change
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* Prosci Change Management “AKBAR” method.



Summary: Opportunities AboundSummary: Opportunities Abound 

 Demands on Finance have increased
 Detailed scenario assessments
 Quantify economic impact of operating decisions
 Embed further in operations 
 Enable agile resource allocation

 Add more value! 
 Streamline and increase productivity
 Standardize, automate, optimize
 Build strong analytical capabilities
 Raise the financial I.Q. of the enterprise

27©2010 APQC.  ALL RIGHTS RESERVED. 27



Thank youy
 Mary Driscoll      

 mdriscoll@apqc.org

APQC

123 North Post Oak Lane
Houston TX 77024Houston, TX 77024
713.681.4020
800.776.9676
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