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WORKING TOGETHER WE CAN
CONTINUE TO ENJOY THE BENEFITS
OF A GREAT ASSOCIATION

It is truly an honor to be president of your Home Builders
Association of West Florida. The friendships that I have devel-

oped with HBA members will last a lifetime.

Over the past years, I have been a president-in-training. I had the opportunity
to watch others lead this association as president as well as other people who I truly
admire. People like Immediate Past President Shelby Johnson and Immediate Past 2nd
Vice President Bill Batting have been key leaders for our association. I've tried to learn
everything I can about all the aspects of this industry and our Association so that I can be
more knowledgeable and effective as your president.

* I've visited offices and job sites to recruit new members.

* I've talked to governmental officials about industry issues.

* I've pored over building codes and various rules and regulations to determine

how they would affect our industry.

In my business, I've always strived to build a quality product and stand behind it.
And in all this, I've never apologized for being a builder and I've never backed away from
a fight when I knew that our industry was right.

What do we have to apologize for anyway? America is the best-housed nation in
the world. Northwest Florida has some of the most affordable houses in the nation. Each
year, over 1,600 families in Escambia and Santa Rosa Counties enjoy the benefit of own-
ing a brand new home.

Why is this possible? Because we, the building industry, took the risk to develop
the land, create the products that go into a house, and built today’s new homes with care
and quality.

We are responsible for creating homes for families who build memories that
will last a lifetime. Because of my belief that what we are doing is important and right, I
believe our Association should do the following:

* Continue to fight for sensible growth policies and affordable housing in

Northwest Florida.

* Oppose regulations that add to the cost of housing but do not contribute to the

health, safety and welfare of homeowners (and)

* Support candidates who believe in affordable housing for all citizens.

Ask yourself this question ... If the Home Builders Association of West Florida,
the Florida Home Builders Association in Tallahassee and the National Association of
Home Builders in Washington, DC didn’t exist — where would we be today? I'll tell you
where — out of business!

This year, I challenge you to put membership first and be a part of our member-
ship effort. Who do you know right now who is benefiting from the all-important work
that we’re doing and isn’t supporting our Association? Ask that person to join. Tell them
that their future and our future depend on it.

I'm also asking you for a commitment to involvement in your Association.
Become a leader in our industry and carry our message to other members and potential
members, governmental bodies, the media and the public. You may ask yourself, “What’s
in it for me?” I'll tell you plain and simple: It is the satisfaction of knowing that you were
one of the few who cared enough to make a difference.

Everything we do at the Home Builders Association of West Florida depends
on volunteers. We can’t our accomplish our tasks with a few people, but when we all come
together with an ambitious and achievable set of goals, we can produce one of the best
years this Association has ever enjoyed.

President’s
Message

“If the
Home Builders
Association of
West Florida,
the Florida
Home Builders
Association in
Tallahassee and
the National
Association of
Home Builders
in Washington,
DC didn’t exist
— where would
we be today? I’ll
tell you where —

out of business!”
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INSTALLATION BANQUET HIGHLIGHTS

The HBA Installation Banquet was held on December 3rd at the Hilton Garden Inn. HBA
members ushered in a new year of leadership with Thomas Westerheim, of Westerheim Properties,

who become the 61st President of the Home Builders Association of West Florida.

Thomas Westerheim gives his
wife Jennifer flowers after he was
sworn in as the 61st President of the Home
Builders Association of West Florida.

Shelby Johnson receives his Presidential
Award from HBA Executive Director
David Peaden. Shelby proved to be a very good
leader and listener for the HBA. He had an enthusiasm
for the HBA, its members and events, and it showed.
Throughout the year Shelby led the association through
many meetings, and he’s supported our councils and

committees.

THANKS TO OUR BANQUET SPONSORS

Platinum:
Centennial Bank Gold: Silver:
University Lending Group Gulf Power Company Home Mortgage of America

Beach Community Bank Pensacola Energy BI'OIIZC°

Harvesters Federal Credit Union Prime Lending

Bonded Builders Home Warranty First International Title
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The coveted Associate and
Builder of the Year Awards
are used for the purpose
of honoring a person who
has done a great job in the
past year, and it's also
used to honor a person
who has consistently made
a significant and lasting
contribution to the Home
Builders Association for

over a period of time.

Jill Grove

Associate Of The Year

Jill Grove of Pensacola
Energy, was named
2015 HBA Associate
of the Year. Grove has been

an instrumental leader for the
HBA for many years. Grove

was instrumental in develop-
ing and implanting a plan boost
the marketing and advertising
of the American Dream Home.
Through her efforts, the HBA
benefited from a competitive bid
process which saved the HBA
thousands of dollars. Grove has
participated in membership
drives, served on the Board of
Directors and Senior Officers.
She embodies the true spirit of
an HBA member. It is for these
reasons that the HBA selected
Grove as the 2015 Home Build-
ers Association of West Florida’s

Associate of the Year.

Classic Homes of Pensacola

Builder Of The Year

Rick Faciane

Danny Speranzo

Rick Faciane and Danny
Speranzo, of Classic

Homes of Pensacola,
were named 2015 HBA
Builder of the Year. Faciane

and Speranzo have truly given of
their time and talents for the better-
ment of the home building industry
and the HBA. Classic Homes of
Pensacola built the beautiful Ameri-
can Dream Home in Huntington
Creek for the Parade of Homes.
Through their collective efforts, the
Dream Home sold before the Parade
started and it was a tremendous
success. Faciane and Speranzo spent
countless hours working with sub-
contractors to construct the home.
As volunteers to build the home,
they made sure that costs were kept
at a minimum so the HBA could
benefit from the sale. The HBA will
always be grateful for their tireless
efforts.
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INSTALLATION BANQUET HIGHLIGHTS

Newman Rodgers, of Newman Rodgers Construction,
received an Eagle Awards for his longtime service to
the HBA, Senior Officers and Board of Directors. The

Eagle Award is one of the highest honors an HBA member can receive.
Whenever the HBA needed something, we've gone to the well many times
with Newman. From spearheading the $55,000 addition for the Council on
Aging’s Adult Day Care Facility to building the half-sized basketball court for
the Lakeview Center’s Meridian Group Home. Newman has given and given
his assistance to countless American Dream Homes and has fully supported
the HBA in governmental affairs, membership drives, and golf tournaments.
Newman has a heart of gold and gives it his all for the betterment of the
HBA and community.

Ron Castner Judy Gund Garners J.B.
has exhibited Hopkins Distinguished
character, Service Award J.B. Hopkins
trust and served as the HBA's Legal Coun-
sel for 47 years. At different times,
loyalty to h1 fHB.Zi 'A o he J B
the as given out the J.B.
gle.ll;llome Hopkins Distinguished Service
£ f:rs. Award to recognize someone who
ASSO(.:latlon- has given many years of service to
Ron is not the HBA with character, integrity
the type to and class. Past recipients include
work quietly Stephen Moorhead of McDonald
. Fleming Moorhead, Garrett Wal-
ls):el::;lsd ;Ihi ton of ReBuild Northwest Florida
« He has

and John Harold of ].M. Harold
Construction.

Hopkins was fond of saying, "Freedom ain't free. It is paid
for with individual responsibility. Service is the rent we pay for the
space we occupy on this earth. Unfortunately, too many people are
late on their rent payments!" This can't be said about Judy Gund
of Saltmarsh Cleaveland and Gund. Judy has been the HBA's
Financial Officer since 2001. She is been the leading force behind
stabilizing the HBA’s finances after the economic downturn. Each
month she evaluates the financial statements and works with HBA
staff to ensure everything is in order. She has been a steadfast sup-
porter of the HBA and we would not know what to do without her.

worked extremely

hard and spent countless hours working on the behalf of
the HBA. Most recently, Ron spearheaded a project to
repair the damaged house of a Baptist Hospital patient.
Thanks to the donations from HBA members, Ron
made sure the house was livable again. He event spent
$1,000 of his own money to make the needed repairs.
Ron also is the “King” of the Home and Product Expo
where he volunteers for four days to a make sure every-

thing is running in order. Thank you Ron for your big
heart, and the work you do for the HBA.
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The University Lending Group Team from left: Branch Manager

Longtime HBA members Carmen
Kirchharr and Crystal Leech of BB&T
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olas Redhead, Blaise Adams, Lynn Ferrie,
Cindy Gulsby, and Sean Magerkorth




It was the changing of the guard as Laura
Gilmore of Fairway Independent Mortgage
Corporation, took the reins from Angie

COUNCIL NEWS
Cooper, of Gulf Power, as the Auxiliary Council
President at the annual Holiday Party at McGuire’s Irish Pub.

Cooper led the Auxiliary Council through many community

Home Bullders ASSOC]atIOH Of WeSt Flo rlda service endeavors, and entertaining membership meetings. Thank
you, Angie, for your leadership and love for the Auxiliary and HBA.

NEXT CORNERSTONE ISSUE

Like us on Facebook! ,

Home Builders Association of West Florida | < tke

21N sl February 2016

HBA| - To advertise, contact
v'Stay up-to-date on news and events Richard Nicholson
v'Have access to exclusive promotions and giveaways
v'Check out polls and fun facts on the page 561.843.5857

Have pictures from HBA events? rkniChent@aOl.com
Share them with us!

Tagyourselfin our photos! R KN I C H O L S O N . C O M
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The NAHB International Builders' Show® (IBS)
is the largest annual light construction show in the
world, every year attracting 50,000 visitors from more
than 100 countries.

In addition to the must-see products and exhibits, IBS also
offers the most up-to-date and innovative education the

industry has to offer.

Discover The Building Universe
January 19th -21st
Las Vegas Convention Center
3150 Paradise Road
Las Vegas, Nevada 89119

800-368-5242 | buildersshow.com
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FEATURE STORY

7 STEPS

TO MINIMIZE
WARRANTY

WOES

Warranty services are a great
way to give customers peace
of mind and protect them
against poor-quality con-
struction.

But what are builders to do to protect
themselves from excessive liability?
Even the most skilled and well-inten-
tioned builders can see things turn ugly

with a home owner if something goes
wrong on a new project or repair re-
quest. But builders can take certain steps
to help them avoid these types of sticky
situations.

Put it in writing.

Every state has statutes and code require-
ments regarding warranties. However,
these requirements are often open to the
courts’ interpretation. To minimize varia-
tion, create your own written warranty
with specific language and guidelines. A
clearly defined warranty allows you to con-

trol warranty costs, limit liability exposure
and outline the process for dealing with
warranty service issues.

Hawve an attorney review your

warranty language.

Your warranty document is a contractual
agreement between you and the home
owner. Even if the document was provided

by a third-party warranty company and

16 Home Builders Association of West Florida | January 2016

has been time- and court-tested, it’s still a
good idea to have your own attorney look
it over.

Establish a formal process for service

request submissions.

Accepting verbal-only requests for war-
ranty services can lead to miscommunica-
tion and tracking issues. But by requir-
ing the home owner to submit a simple,
service request form — whether it be a
hard copy, online form or even through
email — you can avoid such problems. The
record should include general details of
the request, as well as the date and time it
was received.

After the request is received, generate a
work order to be delivered to the appropri-
ate internal warranty tech or subcontrac-
tor, and follow up with the home owner as
soon as possible regarding the request.

Obtain the home owners signature

once the work is completed.

The technician should always obtain a
signature certifying that the job is done
and that they are satisfied. If the customer
is not satisfied with the work, that should
be documented as well, along with explicit
details for follow-up review.

Resolve disputes through a

third party.

You can't please everyone. And the last
thing you want to do is engage in a
lengthy and expensive lawsuit. Establish a
process for settling disputes that all parties
understand. The process should involve an
impartial third party to resolve the dispute
through mediation or arbitration (in

states that allow such dispute-resolution
procedures). Many third-party warranty
companies offer mediation and binding
arbitration services prior to litigation.

Know your state laws.

Wiarranty terms may vary by state. In
Florida, for example, a one-year warranty
is defined as 13 months, which gives the
home owner a one-month grace period to
make a claim on a warranty issue that oc-
curs on the 365th day of ownership.

Rely on the experts.

Your customers may appreciate you, but
they also know you have a vested interest.
To remain impartial and above the fray,



refer their questions on material or system
performance to the Residential Construc-
tion Performance Guidelines, or have a
manufacturer’s representative examine the
problem and talk to your customer.

Taking the time now to define liability
limits and establish warranty processes will
save you and your business significant time
and valuable resources in the future.

Go to nahb.org for more information

on how to safeguard yourself and properly
address various liability and other legal
issues.

Courtesy of NAHBNow

If you do
business with
previous
members,
please give
them
a call and
reinforce
the value of
membership as
well as the
importance of

Members Doing

Business with
Members.

TOP 10 REASONS
TO DO BUSINESS
WITH AN ACTIVE
ASSOCIATE
MEMBER

1. They support the indus-
try at the local, state and
national levels.

2. They volunteer time, tal-
ent and treasure to help the
assocliation accomplish i1ts
goals.

3. They recruit their
colleagues and business
contacts to become members.
4. They serve on committees
and councils gaining valuable
networking opportunity while
helping to aduance the
association’s mission.

5. By doing so, you Increase
the value proposition for all
membership in our HBA.

6. They are strong support-
ers of local and state PACs
and BUILD-PAC.

?. They are a major source of
non-dues revenue through
sponsorships, advertising,
etc.

8. As industry partners, they
are a valuable resource for
business and management
tips.

9. They are heavily invested
In your business success:
You win, they win!

10. Why wouldn't you do busi-
ness with a member?

Home Builders Association of West Florida

FOR FUTURE
UPCOMING EVENTS,
PLEASE CALL THE
HBA OFFICE AT
350.476.0318

A K K
Get INVOLVED

IN HBA

(COUNCILS
AND
COMMITTEES!

Pk G A G A ¢

February

2016

RKNICHOLSON.COM
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CONSTRUCTION SECTOR
A LEADER FOR JOB

GROWTH OVER
THE NEXT DECADE

The construction industry

is expected to experience a
significant amount of em-
ployment growth over the
next decade, according to new
projections from

the Bureau of Labor

Statistics (BLS).

The BLS employment projec-
tions are designed to estimate labor
market changes given assumptions and
estimates involving structural economic
factors. The estimates assume full em-
ployment and do not attempt to estimate
cyclical or business cycle effects.

a net basis, a larger number than the ex-
pected 2014-2024 gain.

The projections utilize a number
of structural variables regarding the future
growth of the economy. With respect to
construction activity, the BLS models
residential fixed investment as growing at
a 3.7% annual rate, with 7.7% for single-
family and 2.2% for multifamily. Nonresi-
dential structure investment is modeled as
growing at an annual 3% rate.

The BLS report provides ad-
ditional detail at the occupation level of
analysis for the 2014-2024 period. Within
the construction worker occupation, the
top growing jobs include solar photovol-

The current edition of the BLS
employment projections covers
the 2014-2024 period.

According to the BLS,
the construction sector is expect-
ed to add 790,400 jobs through
2024.This places the construc-
tion sector fourth among major
industries. The health and social
assistance sector leads with a
forecasted 3.8 million job gain,
tollowed by professional and
business services (1.9 million)
and the leisure and hospitality
sector (941,200).

In percentage terms,
the construction sector ranks
second in terms of expected
growth. The construction
industry is expected to experi-

grow by 659,000
(10.1%). How-
ever, total job
openings over
this period are
expected to total
1,682,200 due to
both net growth
(the 659,000 from
above) and re-
placement needs
for workers leav-
ing the industry.
Among other
real estate-related
occupations over

ence 1.2% compounded annual
growth for jobs over 2014-2024.
Only the health and social assistance
industry (1.9%) exceeds this growth rate.

It is worth noting that the BLS
projections for construction do not lift
employment above the total measured
for 2004.

Over the 2004-2014 period,
837,800 construction jobs were lost on

taic installers (24.3% total growth over ten
years), iron/rebar workers (23.4%), insula-
tion workers (19.4%), brickmasons and
blockmasons (17.9%), electricians (13.7%),
and earth drillers (13.6%).

In terms of total construction and
extraction occupational employment across
all industries, employment is expected to

18 Home Builders Association of West Florida | January 2016

the 2014-2024
period, the BLS
report forecasts net job growth of 349,800
(6.2%) for building and grounds main-
tenance occupations, 25,300 (8.1%) for
property and real estate managers, 9,000
(6.7%) for architects, 2,200 (3.8%) for
interior designers, and 10,900 (2.6%) for
real estate brokers and sales agents...and

growth of 1,200 (5.7%) for economists.



Single-Famil
Starts Reac
7-Year High
in November

Nationwide housing starts rose 10.5% to a
seasonally adjusted annual rate of 1.173 mil-
lion units in November, according to released
data from the U.S. Department of Housing
and Urban Development (HUD) and the

Commerce Department. Single-family production
increased 7.6% to a seasonally adjusted annual rate of 768,000

units, its highest reading since January 2008. Multifamily produc-
tion rose 16.4% to 405,000 units.

“The November gains in both single- and multifamily starts show
that the overall market continues to move forward,” said NAHB
Chairman Tom Woods. “As builders anticipate more consumer
demand for housing, they should continue to add inventory.”

“Single-family production this month has reached levels last
seen before the Great Recession, an indicator that we are making

gradual headway back to a normal housing market,” said NAHB

NAHB NEWS

Chief Economist David Crowe. “As we close out the year, we can
see that the housing sector has made headway in 2015, and we
expect the recovery to continue at a modest pace.”

Combined single- and multifamily starts rose in the South and
West, with respective gains of 21.3% and 6.3%. The Midwest was
unchanged and the Northeast fell 8.5%.

Overall permit issuance rose 11% to 1.289 million units in
November. Multifamily permits rose 26.9% to a rate of 566,000
while single-family permits increased 1.1% to 723,000, the high-
est level since December 2007.

Regionally, the Midwest, South and West posted respective per-
mit gains of 22%, 5.6% and 21.7%. Permit levels in the Northeast
held steady.

Courtesy of NAHBNow

effort in Congress.

ties, which will remain a top legislative priority for NAHB.

nearly $1 billion from fiscal 2015.

Shortly after midnight, the House and Senate tax writing committees released the text to a bipartisan agreement on tax extenders.
The 2016 Omnibus also showed HOME receiving $950 million, $50 million more than fiscal 2015 appropriations. After threats to
significantly cut the program in the Senate, NAHB worked with Members of Congress to ensure that HOME stayed intact.

Omnibus Bill: Huge Wing for Affordable Housing

For once, the wait was worth it, as the final agreement proposed to make the 9
percent minimum floor on federal housing credits permanent. This is a significant victory for
affordable housing and will provide all developers with much needed certainty when planning future projects.

The National Association of Home Builders (NAHB) extends its appreciation to Representatives Pat Tiberi (R-
Ohio) and Richie Neal (D-Mass.), along with Sen. Maria Cantwell (D-Wash.) for their many years of championing this

The extenders legislation did not address the 4 percent credit used for financing the acquisition of existing proper-

There were concerns surrounding the funding of Project Based Section 8 as HUD transitioned the program from
a fiscal to calendar year funding schedule. Although Project Based Section 8 will be funded at $10.62 billion, slightly lower
than HUD’s request of $10.76 billion, Congress has taken the schedule change into account by increasing appropriations by

Rural Development’s Section 521 Rental Assistance increased its appropriations to $1.38 billion compared to fiscal
2015’s appropriation of $1.08 billion. Congress also changed the re-renewal language, including up to $75 million of funds
that will be available until Sept. 30, 2017 for re-renewal of rental assistance agreements within the 12-month contract period.

\|

Courtesy of NAHBNow
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FEATURE STORY

Supreme Court to Hear CWA Case

NAHB’s two-decade battle
to right a federal regulation
that can unnecessarily cost a
home builder thousands of
dollars is finally going to the
U.S. Supreme Court.

In mid-December, the Court agreed

to hear Army Corps of Engineers v.
Hawkes, which concerns whether a “ju-
risdictional determination” (J.DD.) made
under the Clean Water Act is a “final
agency action” under the Administra-
tive Procedure Act. If the answer is yes,
then landowners could dispute J.D.s in

court without first seeking a permit that
the landowner does not think he or she
needs.

NAHB was the only amicus that re-
quested the Court to accept this case.

Builders and developers often obtain
J.D.s that explain which parts of their
property are wetlands or jurisdictional
waters. Of course, any area that is juris-
dictional requires a Corps’ permit before
a property owner may develop it.

The problem has always been that prop-
erty owners could not dispute in court

' HBA

PARTICIPATING CHAPTERS

Many Home Builders Association
members are already saving time and
maoney through the NPP program.

-
verizon
To access the discount pricing, register

with NPP. Signing up is easy.
free activation

® Corporate Discount - 22% off all wireless
calling plans $34.99 & higher and

EXCLUSIVE PRICING FOR HBA MEMBERS

Since 2007 many HBA Chapters have partnered with NPP to offer members discount pricing on several products
and services. NPP negotiates the rates, and makes them available to HBA members throughout the country.
This program is entirely free, and there is no abligation to purchase. To access the savings, register with NPP at
www.mynpp.com, Included ameng the discounts available te participating HBA Chapter members:

R veroce

® Discounted, contracted prices cn over 30,000
supplies and services

B Free next-day delivery on most standard
orders over 530

HOW TO REGISTER
B Go to www.mynppocom. Click *loin Now?

® Select “Construction” from the dropdown
menu.

® Select “Residential® from the Category
dropdown menu.

® Select "HBPP" from the Association
dropdown menu.

® Complete the registration form.

For more information about the program,
feel free to contact NPP:

B00.810.3909

customerservice@mynpp.com
WWW.mynpp.com

= Employee Discount - 18% off wireless calling
plans $34.99 and higher

® Select Accessory Discount - 35% (corporate)
and 25% (employee/Tamily)

® 520 Unlimited Wireless E-mail feature on
corporate lines

= Variable discounts on phones

Werizon Eligibility Requirements: Each Memiber must
be a construction company, heavy highway, concrete,
remodeling company or other trade craftsman (e.g:a
subcontractor such as an electician of plumber whose
primary trade is within the tonstruetion industey).

® Receive maney for your used phones
= Additional 10% for members

® Toll-free audio conferencing for only 3 cents

per minute; no contract, setup or monthly fee
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® Up to 22% discount on 4G wireless routers
and mabile broadband adapters
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® Up to 35% discount on safety supplies and
personal protective equipment

-
-
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® Save 50% on set-up fees per device
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= Fleet management solutions that fully
connects the driver to the office
= 15% discount on a unique bundle of services
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whether a specific area is jurisdictional.
The Corps and courts always required
them to endure the entire permit process
before they could go to court.

That, in turn, means that the property
owner could spend hundreds of thousands
of dollars to get a permit that may not
have been necessary.

NAHB has been fighting this issue for at
least 20 years.

For additional information, please contact

Tom Ward at 800-368-5242 x8230.

February
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