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Bill Gaiennie Davispas.
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A . . Trained over 5,000 people in Agile methods
glle Tralner over the last 5 years

. Personally coached 30 different teams in various
Ag||e CoaCh industries to successfully transition to an Agile approach
Davisbase Consulting Developing People Who Develop Software.

Website: davisbase.org Agile Blog: theagileadvisors.com Email: bill@davisbase.org
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What do
Project Managers

AManage?

» When will we be done
with the project!

» How much money can
we spend to get It all done!

» [s our team doing what |
am asking them to
do’

» Are tasks being
completed on time!

» What are the risks that
might keep us from getting
the project done!

2\ | Are we satisfying our

contract’

» Are we satisfying our
customer’
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What do we care about?
(Traditionally Speaking)

» Detalls in our plan
» Tasks and activities of our team
» Adherence to process

» Reporting status

» Managing our resources

«ASPE|
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How Should We Define Success?

» Delivering successfully against our triple constraints?
»  Deliver on time?
» Deliver on budget?

» Deliver all requested functionality?

»  Satisfying our contract alone”?

» What about satisfying the customer?

«ASPE
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Bill's Law: "t+s+% #C

g [ Your Project } 3

on time all scope within budget happy customero
J 1) = . S‘ Y - B Y ! !
SCHEDULE: [ | SCOPE: UDGET:
» Project delivered » Everything originally » Did not spend a
within the timeframe requested Is single cent more
originally identified delivered than originally
estimated to spend
» No date slips » Everything delivered
. works perfectly as » Did not need any
’ Eve.ry milestone the customer additional resources,
achieved requested, no bugs hardware, etc.
throughout entire
project
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Bill's 2nd Law: C #sP
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An Unhappy Customer NYEEs A Successful Project
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A happy customer RA : =

must be a part of '
our definition of
SUCCESS

Strict adherence to
our original plans
may not provide the
best outcome
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~ We must support

the best efforts of
our team

We must value our
experience enough
to want to improve
our approach over



What Are, Scrum Masters Responsible For®?

Leadlng rather than S|m|oly managing

_ Aglle
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Our Shift -

v
VWe must move from Traditional
Command and /| MANAGEMENT
-
Control [
9 ANZ
Servant Effective
Leadership LEADERSHIP

«ASPE
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| earning to Lead

People are more easily led than driven.
- David Harold Fink

Lead and Inspire people.
Don't try to manage and manipulate people.
Inventories can be managed,

but people must be lead.
- Ross Perot :)Q >/QU

manage

/ / lead?
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Champion of the Agile Process

» Understands the principles of Agile and seeks
to encourage them within the team

» Holds team accountable to seek that
which add value

» Understands that a process needs to be
continually re-examined

» Builds ownership in the process so that growth
IS more guidance than enforcement

» Empowers continuous improvement in the product, process,
and the team

~ASPE
S SOUC TRAININ Copyright 2010 Davisbase LLC. Distribution without express permission is forbidden
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Acting as a Coach

» Like a coach, we are not on the field,
we are not doing the work

» Yet, like a coach, we must do our
best to lead our team to a victorious ‘
conclusion

»  Supporting and leading our team
means serving them

» Truly great Scrum Masters must be
great leaders

Copyright 2010 Davisbase LLC. Distribution without express permission is forbidden
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Insulating the Team from Disruption

eam'’s focus should be meeting their
commitment to the iteration goal

Block disruptions where possible

If disruptions are not avoidable (production ISSUES,
technical help, answering technical questions, etc) seek
to group them together to avoid constant attention
shifting while also scheduling time to address them

elping the team focus on thelr commitment
enaples the team to be better stewards of their

own time
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Matching Needs to Opportunities

A great Scrum Master does not need to be able to solve every
problem, or be the technical expert on the project

A great Scrum Master simply needs to
e able to connect the right people
together to find a solution

Facilitating effective collaboration
leads to better problem solving
skillsets engendered by the
team
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Follows up after issue is addressed

to ensure satisfactory result achieved d

Thursday, September 22, 11
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What’s Important?

Serve your team. Do your best to ensure that the team is able
to meet their commitments.

Lead by example. Close the gap between what you say and
~ what you do.

Recognize that using only one coaching style will
not work for every personality.

Ensure that continuous improvement is part of
\‘( every portion of the process
|
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Your Call To Action

» Find experts that can point you In
the right direction.

» Recognize that training Is the
broper foundation on which
team’s build.

» [t takes time to get good at
anything, being a great Scrum
Master 1s no exception, but the
rewards are well worth It.

» Getting started Is easier than you

= | might think.
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Join the Community, Build Your Network

[Does your team or organization need Agile training! /AS P E
—_iSDLC TRAINING

www.aspe-sdlc.com/

To network, find Agile tools / resources, ask me questions...

x Find me on Linkedin: Bill Gaiennie
In e www.linkedin.com/in/billgaiennie

FiInd more information on my blog, www. TheAgileAdvisors.com

AGILE OBSERVATIONS FROM THE TRENCHES

Bringing Aglle Sanity to the Masses

Where evervone is welcome.
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Your Questions, My Answers

Note: For those questions we do not have time to answer during the webinar,
| will be providing a written response.
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How to Claim Your PDU

» (GO to ccrs.pmi.org

» Search for ASPE as a Registered Education Provider.
Our number is 2161.

» At the bottom of our detalls page, select
“See Provider’s Activities”

» Find the activity and code stated by the ASPE moderator
during the seminar

» The seminars are typically a Category A for one PDU

Webinar Code:

WS092011
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