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1. In accordance with reference (a), enclosures (1) through (10) are 
submitted. I 

2. In accordance with reference (b), U.S. Uaval Mobile Construction 
Battalion FORTY deployed to Camp Covington, Guam, Marianas Islands, 
during the period of 18 September 1981 through 15 Apr'il 1982 ·"Ii th 
details deployed to Diego Garcia, B.I.Q.T.; Adak, Alaska: Yokosuka 
and Atsugi, Japan: and a Civic Action Team assigned to the Republic 
of Palau. 

3. During the Gu~~ deployment u.s. Naval ~bbile Construction 
3attalion FORTY, fulfilling the role of Pacific 11 Alert 11 Battalion, 
maintained a high degree of military readiness capability which was 
demonstrdted by the highly successful completion of Operation K~~NEL 
J..H::A.R 1-32, a full battalion Air Detachment mount-out to Tiniaq, 
Northern M.:irianas Islands, commencing on 16 January 1982. During 
this week-long excercise the Training Department scheduled additional 
military and General Military Training classes for main body 
personn~l. A more detailed ceport of this exercise is contained in 
reference (c). 

4. Tha battalion's main body construction highlights include the 
completion of Road Shoulders at NAVCAHS, EOD Road, Drainage Control, 
a .. 1d Roads Phase I . at NAVMAG, HCB Head at SRF, Packing Office at ~SD, 



and the Services Building at Camp Covington. Other significant 
accomplishments included repairing of the two hundred pair control 
cable on the Harden Power project, setting the NAVMAG Gym roof 
panels, structurally completing the NAS Playing Courts, and nearly 
completing the NAVSTA Security Fence and the Street Lighting 
projects. · 

s. . A significant contribution to the battalions overall deployment 
success was the accomplishments of the deta~ls. On Diego Garcia, the 
d~tail completed the crash and Rescue Fire Station and made ~ajor 
efforts towards completing the Receiver Site Building Addition, CPO 
Club and PWD PEB. The Adak detail completed all assigned 
construction projects which included the Ships Division Building, BOQ 
Water Rehab, Barracks Rehab, and Seabee OPS Building Rehab. The 
Yokosuka and Atsugi details completed the Fire House, J-39 
Electrical, PEB Erection, and the Helo Pad at Atsugi. 
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tfrICB-40 Deployment Completion Report: Gua.-n 

EXEClJ'rIVE SUi.'li:1ARY 

u.s. Naval i-10oile Construction Buttalion Forty de_t>loyed to Guam, 
t·larianas Islands as tha Pacific "~lert · Battalion" from 13 Sept2:uoer 
l~dl to 15 A~ril 1982. Separate details were deployed to Diego 
Garcia, a.r.o.T., Ad<.lk, Alaska, Yokosuka and At~ugi, Japan, anu 
Palau. 'l'he battalion .:l.ttained a high military and comb.J..t readiness 
ca.;_.)a.uility th.rou(:Jh an air detachment r:tount-out excarcise and military 
trdining at homeport and during deplo~nent. Major efforts werd 
devoted towards construction and coi:tmunit¥ relations projects • 

.n.dr:tinistration: 

'i'he Administrative Department provided the battalion with 
administration, personnel, educational, and legal services. Services 
were also provided .. oy the Career Counselor, Chaplain, Medical, 
Dental, and the Public Affairs O~fice. All of these services 
functioned well with no major problem areas encountered. 

'l'i:uining: 

'I'h~ deployment was preceded by a horneport training period 
tailoced to prepare th-~ battalion for Guam. Formal schools, SC.Si's, 
and Factory trainin9 were geared toward construction tasking. 
Special emphasis was placed on internal "Drug and Alcohol ·Abuse 
Progra1ns" .:ind the "Military !tights and Respon.sibilit:ies and Cultural 
Exp.cession Workshops". 1 

Operations: 

'l'he total constructive effort for ti:1e deployment was 30 ~ 463 
mandays of direct labor, expended on thirty-eight projects at. five 
locations. The battalion had an overall direct labor rate of 
twenty-six percent. 

SupJ?ly: 

. 
'I'he Supply department at Camp Covington,· Gu.:Ln was responsible 
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for ~taros Managament (MLO, Automotive, Repair Parts, CTR, CSR, and 
~reeus Issu~), Food S~rvice, Disbursing, Laundry, Barber Shop, and 
·r.:i.ilor bhop. Tt1e Supply dapart~nen t rev iawed and U!_:)da ted the CO:.>AL, 
Tvi~s and c.na TA-.:.tl. 

Equip:'.1ent: 

1'h·3 overall equipment availability on Guam attained ninety-fou:c ~ 
peccant at the 1;rnd of the deployment. Ths overall equipment support 
for tn~ main body dnd all details was ex~ellent. 

Camp Maintenance: 

The Cdmp Maintenance Organization maintained an agressive 
program to improve Camp Covington facilities during the deployment 
through a •,.,rell organized and aggrto:!ssive planning, programming and 
exe·cution of a cogent facilities maintenance program. Camp Covington 
facilities improved significantly and a set course of action was 
established by tne submission of fourteen camp improvement projects. 
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NMCB-40 Deployment Completion Report: Guam 

Type Unit & Ave. Onboard 
Designation Off/Enl 

Main Body 19/521 

Detail Adak- 0/22 

Detail Diego 1/101 
Garcia 

Detail 1/25 
Yokosuka 

Detaii Atsugi 0/7 

Civic Action l/12 
Team 

Fleet Support 0/16 
Billets 

CB PAC 
Quarterdeck 
Personnel 

0/6 

UNIT LOCATION SUMMARY 

Arrival Date I 
Location Departure Date Mission 

Guam, M.I. 01SEP81/15APR82 CONSTRUCTION 

Adak, 01SEP81/15APR82 CONSTRUCTION 
Alaska 

Diego 01SEP81/15APR82 CONSTRUC'rION 
9arcia, BIOT 

Yokosuka, 01SEP81/15APR82 CONSTRUCTION 
Japan 

Atsugi, 
Japan 

Palau, u.s. 
Trust 
Territories 

01SEP81/15APR82 CONSTRUCTION 

01SEP81/01MAY82 CIVIC ACTI~N 

Port 01SEP81/1SMAY81 VARIED SUPPORT 
Hueneme CA. · 

Pearl 
Harbor, HI 

1-2 

10SEP81/15APR82 EO SUPPORT 
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m1CB-4J Deployment Completion Report: GUAi1 

HISTORICAL GUM~·iARY 

1981-1982 

15 AUG Pre-Advanc~d party departed Port duei.1eme for Car.1p 
Covington, Guam. 

10 AUG Pre-Advanced party arrived Camp Covington Guam. 

3J AUG Advanced Party departed . Port Huenem~ for Camp Covington, 
Guam, Yokosui<a, Atsugi, Adak, and Diego Garcia. 

01-J~ SEP Advanced Party arrived Ca~p Cr;:>vington Guam. Yokosuka, 
Atsugi, Adak, and Diego Garcia. 

J2 SEP Commenced turnover and BEEP ·.Ni th .N°1'1C.B 133. 

u2 S.i:.:P Corrunenced . D~t Operations at At.sug i and Adak. 

10 SEP .l{ADM iobel onboard for visit and assessment of Camp 
Covington Operations. CAP'r L.i-1. Sandrini, CO W1CB-40; 
CDR T.A. Schultz, CHC; S-lA; and four enlisted personnel 
departed NAS Pt. Mugu on battalion cargo flight. 

11 SEP Cargo flight with CAPT L.M. Sandrini, CO NMCB-4D; arrived. 
Camp Coving ton, Guam. I 

11 SEP ENS Frankel, OIC, NMCB-40 relieved BUC Ezell, OIC, 
NHCB-133 as Det Yokosuka. 

ld St.:P Tu_r:nover and BEEP completed. CAP'.l' L. M. Sandrini ,i relieved 
CDR D. C. Black Jr., cu i.~MCB-133; as Commander Rasident 
Battalion, CaHlp Covington, Guam H.I. 

14-19 SEP Det Ad<.ik de2arted Port Hueneme, Califbrnia. 

15-20 SEP Det Ada l< Main Body arrived Adak, AlasKa. 
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lG S£P 

ld: 5.L::P 

'.L9 3i:P 

1.~i-iCB-133 D~ t Yo;<osuka Main Body de_part~d Yok:osuka, J::i[)an. 

l1ain Body de.i:Jarted Port Hu·~neme for Ca.mp Covin<Jton, Guam. 

Main Body drrived Camp Covington, Guam. NMCB-133 i•t:tin 
Body de2arted. 

Mr. I~rold Brooks, 31st NCR, R-4J, onboard to review 
~azardous material in tent camp pack up. · 

19 ·sEP Yo]~osuka/ Atsugi Hain Body a.crived . COi'lFLEACT Yokosu:<a 
NAF Atsugi. 

22 Sl!:P Ni'1CB-4.2i Main Body Camp Covington First Construe tion Day. 

23 S~P LT Powell, CBPAC visited Dets Yokosuka and Atsugi for 
project planning review. 

Jl oc·r i.>l'NCB-3 Pre-deployment visit to Dets Yokosuka and Atsu~i. 

~6 OCT RADM Haynes, COMCBPAC, arrived Det.s Yokosuka q.nd Atsugi 
for inspection of projects. 

24 OCT Main Body Camp Covington, Guam, conducted disaster 
recovery drill. 

06-07 :'iiOV LCDR G. Braniff, NMCB-1 · S-4; on board Camp -Covington, 
Guam, for pre-deployment visit. 

06-lJ i..-JOV CO and C/MC NMCB-4.J on site visit to Dets. Yokosuka 
and Atsugi, Japan. 

J7 NOV MCPON T.S. Crow visited NMCB-43 Main Body Camp 
Covington, Guam, and construc~ion sites. 

j J-10 UOV CBPAC Equipo conducts Management A3sistance Visit, 

2-3 Enclosure (3) 



J9 uov 

l.:J WJV 

{ i'ii\.V); EQCM Hughes and c:,iCS Gr-aves. 

CAPT Quinn arrived Det Adak for inspa~tion of projects. 

CDH. J.::in.as, Chiaf of Staff, 30th ~'>ICR, arrived Det l\.di1;< 
for inspection of projects. 

11-lo NUV co and C/MC W1CB-4~ on sit$ viait to Det. Ad.ak, l\lask.-i. 

13 ::.WV M.SGT Mills on bo~rd for MAV of ·armory. and com.'llunication 
shop. 

14 NOV CE2 J.A. Gassnola and CN w.J. Dee murdered. 

2J-25 clOV Mdjor Gain and EOCS Engleman on board for air det 
planning ·conference. Majo~ Gain held meeting at Camp 
Covington to cover general considerations o.f Operation 
KEN.NELBEAR, 1-82. Major areas disc.ussed were OPLAa, 
OPORDER, TA41, and objectives of the Air Det. 

23 NOV · First pre-deployment tri~ to Tinian by Air Det OIC, 
AOIC, Air Det Chief, COMCBPAC Military Advisor an<l 
assistant, and SupEort Representative. Recqn of area, 
campsite, water, supp-fies, medig_al, 'rest PRC 47, and 
inspection of possible projects completed. 

3J i'iOV Meeting COtvINAVMAR, Air Det OIC, Tinian Mayor-elect 
and staff. Mayor-elect pre·sented list of desireq 
Com.~unity Relations. Air Det capabilities discussed. 
Projects prioritized. 

J8 DEC Second trip to Tinian by Air Det OIC and Air Det Chief. 
Inspect project sites, provide Mayor-elect with material 
requireraents for project an~ test PRC 47. 

15-18 DEC NCMB-l's pre-deployment tea.'il visit to Camp 
Covington, Guam. 

21-24 DEC LT. Griffin and staff from tn-iCB-1 arrive Camp 
Covington, Gua.m for pre-d~ployment visit. 

23-20 Dl.!:C CO and C/CM NHCB-40 on site to CA'l' Palau. 

24 DEC 'rhird trip to Tinian by Air Det o'rc, Air Det Chief, 
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2g D.£:;C
J2 JA:~ 

J2 JAl:J" 

::Juppqr t Platoon lead8r, u.nd 'Equipmen t Platoon leader to 
ins?8ct material for projects. 

C0 ilnd C/CM lli1CB-40 on site to visit to D~t. Die90 Garcia, 
.J • ~ • 0 • ri.1 • 

~~i .. 1CB-4-J ~·lain Body Camp Covington, Guam miu-dt::ploymcnt • 
party. 

11-16 JAU COHCBPAC conducted Supply Ma,nagement In::;pection, 

12 JA.i.~ 

12 J.;;.a 

13 JAd 

16 JAi:~ 

16 JAd 

. 17 J.L\l"I 

13 JAN 

19 Jfu:J 

19 JAa 

20 Jlli~ 

· Camp Cov in•Jton, Gua1n. " ' 

CAP'~ R.L. Gauld-3n and staff arrived Camp Covington, 
Guam N.I. for Operational Readiness Inspection. 

~.JCS Bensen, CBPAC; and BUCS Cutsuchall, 3:JTHNCR; 
arrived Det Yokosuka/Atsugi fo~ project review. 

O~I inspection started, Camp Covington, Guam. 

ORI inspection completed, Camp Covin9ton, Guam. 

Initiating order f.or EXERCISE KEr:J"NZLBEAR 1-82. Air Det 
mustered, prepared flight manifests, selected required 
equipment, preparation crews and weigh inspect.ion c~ews 
began work. 

Air Det 782 Gear inspection held. Air Det briefcd on 
mission. 

Equipment and pallets 1noved to NAG A9ana. · Joint 
inspection of load plans and chalks. 

J317 first flight departed NAS Guam, arrived Tinian 
0930. Security established at Tinian airfield, camp site 
personnel, e~uipment, and pallets moved to camp site. 
Camp laid out, six tents set up and supplias organized. 
Total of eleven flights, sixty-five men on island • 

.RADM l-ldynes, COHCBPAC, arriveJ. to observe Air D~t 
Mount Out Exercise. 

Completed Air Det ca.rap set up a.-id moving pallets and 
equipment to site. Seven additional flights arrived, 
crews drew and inventoried tool kits for projects. Hot 
meal served at dinner, hot showers available. Potable 
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· ...... . 

20 JAN 

21 JAN 

water established. 

RADM Haynes and CAPT Sandrini visit Tinian. 

Air Det mobilized all project crews and camp crews; 
held night aggressor exercise. Final flight arrived. 

21 JAN Main Body commenced Military Training period. 

21 ·JAN CAPT Gaulden, Deputy COMCBPAC, LCDR Cornell CBPAC, 
and CUCM CUmmings CBPAC arrived Det Yokosuka/Atsugi for 
projeqt and Det review. 

22 JAN Air Det commenced work on projects and held live fire 
familiarization for all weqpons. 

22 JAN NMCB-40 dedicated Camp Cov~ngton Administration Building 
in memory of CE2 Gassnola and CN Dee. 

23-25 JAN Conducted military training for Main Body Camp 
Covington, Guam. 

25-29 JAN ~MCB-1 . pre-deployment visit to Det Adak. 

! 
26 JAN 

27 JAN 

27 JAN 

28 JAN 

29 J&.~ 

I 

Air Det closed or completed all project work. P~epared 
return preliminary load plans. 

Air Det packed and palletized boxes, cleaned equipment, 
and moved boxes and pallets to airfield. Embark

1
0fficer 

and hazardous cargo inspector arrived with Air F9rce ALCE 
team. 

BUC Hinkel, Project Manager, 30th NCR, arrived Dets 
Yokosuka and Atsugi for project review. 

Air Det: First twelve loads passed joint inspection, 
packing and pallatizing continuing, last hot meal served. 
Water purificaton unit packed up~ 

Air Det: Camp broken down and policed. Twelve loads 
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29 J.A;_~ 

29 JruJ 

2 9 JA.i:i 

30 JAN 

flown to Guan with s~veaty-five :nen. Rcmaini!lg ::>uppli~s 
pallatiz~d, equipment cleaned and load plan3 inspected and 
df>pcoved. 

3-2 staff q.t.tenclecl domeport Planning Conference at 
Poet Hueneme, California. 

Mr. Harold Broo~s, R40 rep, 31st NCR, arrived to assist 
tHe recovecy of the 'rA41. 

i:Jr-1CB-3 _?re-deployment visit to Det Yokosuka. 

Six loads and remaining personnel flown to Guam fro.n 
Ti.nian. 

;:Jl FEB Det Yokosuka returned ten men to Milin Body, Camp 
Covington, Guam. 

01-04 FEB BUC Hinkel, Project. Manager 30th NCR, visited Det Adak 
for project review. 

02-0G FEJ3 m·lCB-l 1 s Pre-Deployment Team visit, Camp Covington, 
Guam. 

05 FEB 

06 FEB 

J7 .fE.8 

Det Adak and Diego Garcia OIC's and Yokosuka AOIC 
arrive Camp Coving~on, Guam, for Rota -Deployment selaction 
process. 

CDR Buffington, CO NMCi3-l; LCDR l'n1ittaker, OPS Officer 
NMCB-1; on island for pre-deployment visit. 

CO NMCB~4J departed on laave. 

-J7 FEB CAP'r Olsen, co NHCB-74, arrived Det Yol(osuka for pce-
deployment visit. 

21 FJ.::.tj CO ~i11Ci3-4J returned from leave. 

Jl-05 MAR Mr. O.G. Haines, CE30 ·rcch Rep visited Camp Covington, 
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• 
Guam, to conduct a review of the TOA support for the Hl!:F. 

08-12 MA.K SKC i:~ooris, CB40 Supply Representative conducted 
Ca.mp Covington, Guam, site assistanc'3 v.isi t. 

14-20 Lvll-\R CO, C/ J.VlC, and .i:.\CC i~MCB-40 at Corrunanders Retention 
conferenca at COMCBPAC, Pearl Harbor, Hawaii~ 

29 MAR-
til APR 

2 :> MAR-
01 AP a 

15 APR 

lo APR 

15 APR 

NMCB-40 1-\,dvanced Party flights departr;d var~ous d~pL:>yment 
sites. 

NHCB-40 Advanced Party flights arrived Port , ~ueneme, 
California. 

CAPT .1. £. Buffington, CO l'ilMCB-1, relieved CAP·r 
L.H. Sanurini, co ai1CB-40, as 'commander, Ca1np Covington, 
Guam .M. I. 

... 

~~MCB-·t0 Main Body flight departed Gu.i::n M. I. with CO 
clMCD-40 on board. 

ivlain Body flight with CO 'l~MCB-40 on board arrived 
arrived Port Hueneme, California. 
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.:-l.Di:Hi:HS'.1.'AATIO.:.J SUdNARY: 

'l' i1e Ad;ninistrative office staff con3istcd of a L'l'JG (llJU), 
d.dinin. / Lur.::;al, C',J03 ( 7 ~11), Admin / Personnel; one YN 1, four Y~12 • s, 
t.-.10 Y~13' s, tl1ree YiJS.:-l' s, and two SA' s. ,. 

Ona Y~2 ~as assigned as Captain's Yeoman, one YU3 ~as assign3d 
to ti1,;: Ope:i:.:i.tions Department, and one YU3 v1as assigned to Le~.:.i.l. On2 
Y.J2 ,1...:1.s released irom active duty, one .YiJ3 was transferred, and ·~na 
Yd:.>.A r~port8d on boaru during the deployment to Gua:n. 

uffice e'-:l.uip1nent included a Xerox 4500 copier with colliJ.tor, 
rive IBM Selectric II typewriters that ranged from fair to poor 
condition, and .:i. i:limeograph machine that was not utilized. :::xtcnsive 
ty~:>ewri t8r down time was experienced throughout the dcploynent. 

All typcwrit~rs 3hould be replaced with serious thoughts tow3rj 
some type of memory capability. 

IJM and Xerox repairs were excellent, usually with same day or 
next day service. 

Ad.ninistra tion: 

Ti1e Administrative Office coordinated weekly awards and 
advancement co.:?re1nonies at full Battalion Quarters each Tuesday. The 
majority of Third Class Petty Officers and below were assigned to 
D.:..i.ytirne l"<.eacc Force. All yeoman were assig:ied duty as duty Y:·I/Pi:I and 
provided twenty-four hour message pick-up services as required. 

Educ~tio~al S~rvices: 

.i-l. PU2 \ldS in Cilarge of the Educ.::i.tion-:il Services Of=ic~. An 
outs candin:; progra.n was developed and many b;ittl:llion p~rsonnel took 
J..Jvanc.age of tho: r.ia.ny courses tha.t '•/ere available. Due to ti1e 
.JatttJ.lion' s rJa.1?loyr.i~.1t sci1cdule, a late cxu.m \las a-imini.st.3red in 
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Jctooer for LidVY wida ~xams. 

Per.3onnel: 

'l'he Personn.:l Office started the Guam d ·;ploymei1t wi t.n eight 
.::issiJned p~.;' s ( 1 PNC, 1. PNl, 3 PU2, 2 P~i3, and 1 PHS~~). On3 PLJ2 -.-1:is 
<.la~iJn~d tl.J the Die•JO Garcia Detilil. He \'/ilS transf~r-red for 
separ~tio11 in January anJ was replaced by a PNJ. The Personnel 
Office 1.1a.s tas'ked with personnel support functions •11hicl.1 included 
transfers, receipts, temporary additional duty ord~rs, cnang~ of 
Jaployment site orders, reenlistments, se.i.'.)arations, discharg~s, 
processin9 of d ·aployment per diem orders, family saparation 
allov1u.nc~, I. D. cards, arranging for all NL1CB-41J PCS and 'I'DY travel, 
personnel accounting and preparation of flight manife3ts for both the 
oat ta.lion and the 3JTd Naval Construction Regiment. 'fhe 30tn l~CR was 
provided .vith essential personnel services when their personnelman 
was reassigned to their Diego Garcia detail. A vigorous spousor 
program was lnaintain~a. The Personnel Of fica muintaincd an accurate 
p~csonnel status board and accounting system for the battalion and 
all details. During COiilCBPAC's ORI visit in January, the Personnel 
Office received a gra<le of OUTS'fANJJING. 

Command Career Counselor: 

·rne Command Career Counselor's office was staffed by a l~CC and 
an assistant (UTl). 

The Command Retention 'ream was very active and involved u.t all 
levels, from the company career counselor to the comrnandirig officer. 

'l'he command also took advanta·3e of CIAC courses offered by NAS 
Agana in its quest for one hundred percent of the Retention Teilln to 
nave attended at least a one week CIAC school. Along with the CIAC 
course, local retireme.nt seminars and first term indoctrination 
,.?rografi1s ·11ere offered to tenant conunands. 

Chapel Progra.m: 

The chapel is located along the main road through Ca:np Covington 
near tha enlisted berthing spaces. The chapel will seat one hundred 
persons, has air conditioning, and is quite ad~quate. 

'£he Chaplain ( CDR) maintained a broad and flexable ci-iapel 
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i_)Cv •j~dm G1u.1.)nasizing · iou: 01reus of ministry: 

( l) Provide! :facilities and programs for diviHe v10rship s~rvi:::es 
~nd religious instcuction. 

{ 2) Pror.i.ot.; spiritual, corporate, and moru.l \lell-b~ ing of 
m'2rilb~r:> of tile Seace.; conL'Tiuni ty. 

( 3) Prov .id.; p.cofessional r:-tinistr .ies ' in div in~ v10rship s.=rv ices, 
3acra~dnts, and other religious observance~ and holidays. 

(4) Provide counseling in religious and moral, pastoral and 
domestic issues, utilizing the services of · the Red Ct"oss and i:hvy 
aelief. 

Jewish services were provided weekly by a layl~uder at tha Naval 
i.~eg.ional Hedical Ce11ter Chapel. 

Tne Catholic Celebration of Mass 
u.nd 1100 at the i:~aval Station Cl1apel. 
Covington to the Naval Station Chapel 

was he~d on aach Sunday at 033J 
A bus was provided from Camp 

for tne 1100 mass. 
' 

'.i'he Protestant Worship Service was held on Sunday morning at 
J 9u.J \vith the average attendance of twelve to eighteen. ~Jednasday 
~venings cnoir practice was held at 1815 and Bible Study followed at 
193J. On Sunday evening tit 19J0 a relig.:i'.ous film was shown in the 
Cha.vel. Films were provided free by ·,·Jorld Wiue Pictures of Burba.ni<, 
California. 

A special £-lemori.il Chapel Service was held in Uovember for two 
:::>aabeas killt:d on deployment. The Chdpal was overflowing an<l a 
Speake c w:is placed on the outside for al 1 to hear. 'rhe Chris traas Eve 
~dndl~light Service was snared by one hundred and twenty persons 
along with COi·-li.mVi,1ARIA1:'4AS and his wife. · 

Dr. M~rtin Lutner I~ing Jr. Me:norial Sarvice ~'las held at NA.3 . 
A0~na Q1apel and ct 0us transported el~vcn people frora Camp Covington 
to th.} Chap~ l. A ~iu.tivity acene vMs constructed outsi-Ja tne C":-iap 0l 
Li u.cin'J tha Ci1ris trnd3 seuson. A praydr breakf u.s t wu.s held at the 
2 nlist~d <.lining facility. Easter Sunrise sarvice was rield at ~ha 
U::1vu.l l<.e .3 io11a l h ;<lic.J.l Ce11ter; a nus prov idod transportation to t ·aa 
s~rvic2. Two chapel band concerts were held and two c~u.pel roller 
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s~ating iellowsl1ip:,;. 'I'ha Cl1apel provided a vid~o tu._ping to be sent 
tv tn~ dives Club at home port. T'.c;rn Chaplain was a member of the Gu;:un 
dinisterial A3sociation .. 

A procastent wedding and two baptisms ware conducted. 

A ~trong reli~ious and moral leadership program was provi<l~d for 
all battalion personnel. NMCBFORTYINST 1730.2 discusses thi3 
program. 

~le Chapel had na~ doors installed, new signs and tha interior 
of_ the chapel wu.s palnted. The piano was tuned and repairad with new 
~~ays installed. A new 16mm Bell and Ho.well movie projector w~s 
purcha.sad. -

·Photo Lab/Public Affairs: 

L'Jr1CB-40 deployed with an aggrassive Public Affairs Prograin, bot.h 
internally and extarnally. This program consisted of a weekly 
battalion newspaper, a bi-monthly f~nilygram, letters to the fa~ily 
from tile Co;nmanding Offic~r, C.O.'s letters and photos of all newly 
reported p~rsonnel, a cruise book publication, and th~ widast 
possibl.e dissamination of quality news releases. The PAO ~taf £ . also 
pro~ided helpful general photographic information to all battalion 
per~onnel and surrounding military commands in Guam. 

Whil~ on deployment, the Photo Lab //Public Affairs Office 
consisted of ona L'rJG (PAO), one P.Hl, ond S\·/3, and one PH3 (au·3mented 
'f:rom FAPL NA$ Agana, Guam). 

The weekly newspaper is called the "Forty Flyer". The 
pi1ot:.o-offsat familygram (entitled Fortygram) was printed every other 
month by the U.3. Government printing office Guam U.S.A. 

The Photo Lab generated monthly color slide p-re.sentations and a 
c~·i:ristma3 special presentation which wen~ sent to the Wiv~s Club in 
Port Hueneme, California. 

Legal: 

A Legal Officer (LTJG), and, Legal Clerk (YN3) provided basic 
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leg~l sarvic8s co oattalion 2ersonnel as well as coordinated ~JP 
~roc~~dings, JAG martual investigations, courts-martial prepar~tions, 
a.ad ot11er associate-J legal matt,~rs for all bat:.talion pcrsonn..;!l on 
Gu:i.!n u.s well as tne o;.ittalioi:i 1 s detail personn·::l in Yo.i<.osuk21, J:i.pan, 
r.-:i.J.K, .:-\.L:l.S ;CJ., Palau ,J.C. I. I and Di,JgO Garcia, n. r.o.T. 

Po.3 t.;.11: 

ri1.J 0-.ittalioi.1 Post Office operat.:;s out 0£ tha Camp Covi'1gton 
AJ111inistra.tiv 0: ouiluing. 'Tl1e Postal Off~cer \v'Ll.S a CV/OJ, th3 32nior 
Postal Clerk a PCl, reported on boilrd three ~onths into the 
de~>loyment, and i1·.: was .3..ssisted by a PC3. 

'l'he Post Office offered a full range of postal servic~3 to all 
bdttalion personnel. Mail arrived and depar~ed the island by 
commercial aircraft on a daily basis. The Pas tal Clerk mad-~ a d.:.i.ily 
run to the Naval Station for pick-up and delivery o~ battali~n mail. 
T~11J d.J.ily mail flow averaged fifty-one kiios dispatcr1ed ancl takes · 
tnree to five days to/ from CONUS. Additionally a total of $276,757 
r1orti1 of money orders were ;:;old. 

OrganizeJ welfare, recreation, and athletic a.:::tivities \l3re 
administered through the battalion's Special Services Office. 
StaffaJ by an Ensign as Special Services Officer and assisteJ ~y a 
:..>econd Class Petty Officer, two Third Class Petty Officers and t\.ro 
non-rated personnel. The battalion operated under the Consolidated 
Recreation Program as ad.ministered by District I ~ecreation, ;.:.Javal 
S~ation Guam. . 

'I'he ~~dval Station operated an Enlisted Club in Camp Covington, 
and offered facilities for swi~ning, bas~etball, racquat~all, 
weightliftins, tennis, softball, bowling, movies, bingo, and other 
hoboies. I'h.; battalion Special .S:?rvices staff operated the Camp 
~ovington g~~ ~1ich provid~d facilities for basketball, volley0all, 
wei:Jhtliftin9, and boxing. In addition they operated a. nightly 
ope11-air :~1ov ie t:neater and concession stand, a:ld a retail sales 
outlac for battalion emblematic. Special Services assisted in 
organizi11g .J.nd running a USO welcome aboard party, a mid-deploym~nt 
pic~ic, and a Seabe~ birthday picnic. 

Athl-atic p:i.rtici_pation remained strong during this d~.:.')loymen~. 
UrlCd FORTY te~ns captured tna Uistrict I intra~ural titlas in 
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bil3ke~ball, bowling, dnd boxing. Sevaral battalion personnel 
participated in varsitf football, soccer, wr~~tling, and basketball. 
uverall, th.; Special ~»:=rvices progra.rn had a 3ignificant impac;:. 011 

troop mocale J.urin<J tl1e Gu:im deployment. 

Coffee House: 

The eatablisnm~nt. of the Camp Covington Cofiee House provid:d ..i 

non-alcoi1olic recreation facility. The provision of a rental color 
tel~vision, twenty-seven magazine subscri9tipns and a new ~ 
rehabilitation of tne two roomed coffee house ga·"e a more hom-=li~~ 
.1tmosp.-1ere. lt was quite popular to .relax, play ·:F1me3, talk, d.rL1~< 
coffee aml soda. It v1as staffed oy volunteers in lieu of a r~9ular 
ba.tta.1-ion Wdtch. A new R13CCGINS'l' 16JS .1 Coffee House Instruction was 
written for the coffee house. 

Library: 

Tha Camp Covington Library, located at one end of the chapel, is 
small uut adequate to maet the needs of the reS'ident. battalion. Thare 
are twenty-five hundred !1ardback books and ei9htaen hundred pap8rback 
boo~s in the camp library. 

'!'he library has a book distribution code of C-1 as establis~ed 
oy th·~ C!1ief of Naval Education -and Training ( CNE'I'.): from ten to 
twenty na.rdback books and forty to sixty paperback books are received 
at t11e library each month. These books are free of ci1arge and arrive · 
automatically. 'lne RP2 was the librarian, he was assisted by four 
volunteer i1.alper3. The library was open .each ni9ht from lSJJ-2100 
and on weekends from 1400-2100. 

Me.Jical: 

During the deployment, the Medical Department functioned 
independently out of the dispensary at Camp Covington. The battalion 
:·13c.lic<il department consisted of a Medical Officer (L'I'), a medical 
assistant (rlMl), a labratory technician (HM3), ax-ray technician 
(11~2), a praventive medicine technician (HM3), and three general du~y 
co~psmen. Three of tnase corpsmen are qualified as field medical 
technicia~s. In addition ther~ was a field medical technician 
assign~d to the Diego Garcia Detail a.1d ::in inde.i,:>en-:lent duty corpsman 
assi 13n~d to the Civic Action Team on Palau. 

~ha dispensary at Camp Covington consisted of a centrdl 
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u.i:c-conditioned ~'.)re-~nginea:ccd building whicn hou::>es_ t\vO o£fic..;s, a 
t.ca.::itmetlt area, 21-n~rgancy .:-oora, x-ray room, pn.:irmacy, laboratory, 
dd;,1ini...>trativc oiiic ·~, a.nd duty bunk roo:n. i \ separate .:ii:c 
conditioned secure supply building was also usad by both th~ ~edic~l 
u~..:.x1rt1a .. :mt and b1e De.1.tal de.tJart!rlent. 'l',.;o cimbul:..1.nces ;,1ere .J.ssign~d 
to i·le·Jical as well a.s ::i. full time duty driver. These wGre nea \1 ily 
taxdd by both e~ergancy runs as well as routine runs to transJO~t 
;Jattalio11 2ersoimel for consul ts at t:RHC Guilm . 

Al tllo_ugh an independent field unit, UMCB-4J received cxcelle;1t 
sup~Jort .Ero1n .NRUC Guara. This inclu-led both ·a·.Jc.ilablility fo:c routi11e 
as well as ~n~rgency consults; utilization of equipment (certain 
special lab tests as well as x-rays) and the procurement of needad, 
lnedico. tions for the dis:;:.>ensary. 'I'he bat t..;llion de di cal Officer stood 
duty at i~.i\dC on tile average of two nigrits per :nonth. 

N~Cll-4J's Medic~l Department inherited a medical supply dil.d 
::!qui.1?1,1en~ :3ituat.ion that ne -~ded updatiag .:ind iraproving. 'rhrough tna 
~ffoc~s of an agsressive program this situation was rectified and 
l'leJ.ical \·Ms comrnend~d on this point by the oar te<lffi. Turnaround time 
for su.i:=iplies contiued to averaJe a 1'.)proximatcly six \/eeks. 

The H>:dical de2artmant participate(! la the battalion's Air Det 
mount-out in January 1982 . by dispatching two corpsmen (preventive 
medicine technician and field medicine technician) with tne Air Det. 
An updated M~dical Air Det was field tested with satisfactory 
r~sul ts. 'rl1a M..;dical Department also assisted CBPAC to update and 
improve Medical Air Det. 

Coral lacerations and abrasions were frequei.1t as the results of · 
rccredtion in the surrounding reefs, as well as accidents where coral 
is utilized as a major building material on the island roadways. 
B~cause of this, and the higher rates of infection in this climate, 
-.-1ounds were foll0\·1ed much more closely than a stateside environment 
~v0uld •va.rrant, thus resulting in no major complications due to wound 
infection. · 

l.Jrethrit:is, both gonococcal and no11-gonococc.:il were the major 
ge11~rdl diseases treated. 

lns~ct, .:i.s w~ll as s~<i animal stings, w~re fr ·~quent. T11ey \v~r~ 

treated s:1mptoma.ticdlly ctnd wi tn local wound Cd re, as the or·:JU.nistns 
w~re rarely identified. No need was mad·= fo.r anti-v~nom antidote. 

Due to t11c presence of ti1e i.\lR.vlC, no battalion level medevacs 
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were necessary. Individuals were hospital~zed at NRMC and any 
subsequent medevacs were handled by the hospital. There were members 
medevaced from Guam. 

A major contribution to the battalion's community rela~ions 
program was the blood donor program which was organized by the 
Medical Department. A total of 117 units of blood were donated to 
NRMC Guam and 12 units to the civilian hospital. 

In promoting battalion health and helping maintain the 
battalion's readiness status, several programs were actively pursued. 
The weight control program was actively promoted utilizing the Chain 
of Command. Several individuals were removed from the program having 
met and maintained their goal weights. 

The hea.ring conservation program was closely moni tared, and 
fitted ear plugs were issued to all those in noise exposure areas. 
Personnel were counseled as to noise induced injury. A complete 
follow-up was instituted for those newly indentified as having a 
hearing loss. The asbestos screening program was begun and is still 
in the process of data collection. Immunizations were given 
routinely, with 1096 immlinizations given over the course of the 
deployrnen t. 

Dental: 

The Dental Department consisted of a LT, · orY-e DT2, and one DTSN. 
Services rendered in the dental trailer included preventive 
dentistry, exams, emergency care, routine operative, periodontis, 
endodontics, and oral surgery. Patients needing prosthetics and 
complicated oral surgery were referred to ~RDC and NRMC Guam. 

The air compressor to the dental trailer was inadequate. Within 
a month after arrival, the compressor failed resulting in eight 
working days of downtime until a substitute compressor could be 
located. 

The overall dental status of the battalion was improved from 
seventy percent to ninety-five percent of the personnel being in a 
Class I and II readiness condition. All dental goals were exceeded 
including reducing the failure rate. 
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DAPA: 

The NMCB-40 Drug and Alcohol Programs emphasized prevention of 
substance abuse through education, counseling, and rehabilitation. 
All battalion personnel attended training lectures .or seminars 
dealing with the new Navy Drug and Alcohol Program Policy • 

The DAPA Office staff consisted of a DAPA (Ensign) and a CODAA 
(CMcr. Through utilization of the chain of command, Chaplain, Medical 
Officer, and other external resources such as the local CAAC and ARS, 
professional counseling and treatment was provided to various members 
of the battalion. Random urinalysis and drug dog searches were 
utilized to aid in problem identification and regulation enforcement. 
Through accurate screening and referals the DAPA Office has achieved 
an outstanding working rapport with the CAAC and ARS. 

Lessons Learned: 

A. Problem/Item: 

Outdated Medical TOA. 

Discussion: ··-

During the ORI, it was pointed out to CBPAC that the Medical 
TOA/AIR DET contains many items that are both outdated and . 
inappropriate for battalion Medical Department's missio~, especially 
during an actual mount-out (i.e. neurosurgical sets, and thoracic 
surgery sets which are beyond the level of expertise of a general 
medical officer). 

Recommendation/Action: 

The Medical Department contributed to a study to update the 
Medical TOA, beginning with the Air Det. ~is is an ongoing project. 
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i:WCB-4J Deployment Completion Report: 

Fiest T~rmers: 

!!;ligibl~ 

i~O t Eligible 
Raenlistad 

Gross % 
N~t % 

SeconJ. Terraer:>: 

. Eligible 
Not Eligible 
Re~nlisted 

Gross % .• 
Net % 

·Third Termers/Career: 

Eligible 
i.~ot. Eligible 
Reenlisted 

Grosa 6 
Net % 

· Statistics 

Reenlistment Statistics 

-103 
18 
3.1, 

26% 
34% 

30 
1 

21 

63% 
72% 

35 
l 

21 

58% 
62% 

FY 1931 

~. 

10-4 

Gua.'11 

77· 
23 
13 

13% 
17% 

23 
0 

19 

83% 
83% 

12 
0 
9 

75% 
75% 

FY 1932 
( thru .l\.pril 82) 

Enclosure (4) 

"' 

" 



~UCB-4:3 De2loym~nt Compl~tion Report: Gua~:i 

Variu.tion in Unit Manning vs • Allowance • 

O"'L:-st D<ly of Deployraent) 

i::0 Cr·'l BLJ s~~ . u·r CE EA SK YN Pd Hi:•l MS OTHER TO l'AL 
E-J -1 J 0 0 :) 0 0 0 0 0 !J 0 J -1 
E-7 -1 0 2 J 0 0 -2 0 1 1 3 J -2 -1 
E-G -1 1 3 -1 3 9 2 -1 0 -1 -1 3 J 13 
.C-5 11 6 LJ -2 2 -1 -2 4 -2 -1 J 2 1 2J 
E-4 18 2 3 -9 17 J 1 1 1 0 0 1 -2 38 
E-3 14 -3J 10 -13 -27 -27 1 -6 1 J .J -6 5 -78 

1\Ji'AL 4J -21 33 -25 -5 -19 J -2 1 -1 -1 -3 2 21 

(Last Day of Deployment) 

EO CH BU SW uri' CE EA SK YN PN HM ~¥13 OTHER TOTAL 
.c:-J -1 J l 0 0 0 ]: J 0 0 .J 0 . J 1 
E-7 ii 1 -2 8 J 0 -1 1 0 0 0 1J 2 1 
E-6 -3 1 -1 -2 1 1 1 l J 0 0 2 J 1 
E-5 5 -6 15 -4 2 4 4 -3 1 0 -1 ~2 -1 14 
E-ii 12 6 10 -12 1 4 0 -4 -2 0 J -4 -7 4 
E-3 22 14 14 14 8 13 -1 -4 -1 -1 0 -6 -6 38 

-ro·rAL 35 16 37 -32 12 22 4 -9 -2 -1 -1 -10 -12 59 

.. 
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NHCB-4.J Deployment Completion Report: Guam 

Personnel Staoilit,y 

(Shown for entire homeport./tleployment cycle) 

1981 1982 
Honth: APi:<. HAY JUi~ JUL AUG SEP OCT NOV DEC Ji\ .. a FEB t·lAR TO'rAL 

Officer 

Loss 2 0 4 4 l l 0 0 J 0 0 0 12 
Gain 2 . J 4 2 3 0 iJ a 1.J 2 0 l 14 

Chiefs 

Los3 0 3 3 J 2 2 0 0 .0 2 ~ 1 13 
13ain 3 3 3 1 0 0 0 0 0 2 0 0 12 

.E6+E5 

i..oss 0 6 5 l 16- l 13 6 11 9 7 3 78 
Gain 4 4 4 l 1 3 4 3 7 3 4 l 39 

E4+Below 

Loss 3 1 3 0 l 8 12 6 11 l 13 G 59 
Gain 17 19 16 8 2a 14 16 18 10 18 18 0 182 

·ro·1'AL 

Loss 5 lJ 15 5 2J 12 25 12 22 12 2J 4 162 " 
Gain 26 26 27 12 32 17 2;J 21 17 25 22 2 247 
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i'.·leJal .t\.acipien ts 

(1 April 1981 co 3J April 1982) 

A:,.,rard i.~u..;ne 

Eul Di\1as 
S'.vC Do er all 
BUl I~elley 
Li' Snyder 

Navy Achievement Medul 
t.Javy Ac i1iev.ement jlileddl 
Navy .t-.chiev~ment Medal 
~-Javy Aci1ievement Meda.l 

Medals in process: 17 

Letters of Commendation in process 
or 

aVieirded by J.1igher authqrity: 31 

Command Letters of Conunendation: 33 

Meritorious ·Mast: 7 

Seabee of the Month 
jlilain Body: 7 
Details: 6 
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HHC3-40 Deployment Completion Re2ort: Guaia 

Deployment Pu~lic - Aft.:iirs 

Naws Rel~ases Av~rage Size Issued 

Forty Flyers 04 pages 24 
Forty Grams 90 pages J4 
General Naws 03 pages SJ 
News Specials 12 pages 06 
FHTH (ind iv.) Jl p;:ig es .1,6 
FH'rL'i (rost~r) 10 pages 175 
COi.•INA Vl•ii\.H.IANAS 10 pa9es 10 

Photo Lab 

Joo Orders Number of 
Job Orders 

Average views/ 
rolls 

General Support 
Sit Reps 
~·Jives Club 
Specials · 
Aw'l.rds 
Reenlistments 
Portraits 

200 
06 
07 
06 
22 
11 

800 

14-4 

10-v 
12-r 36 exp 
03_-r 36 exp 

41-v 
05-v 
04-v 
01-v 

Published 

24 
04 
42 
J4 
unkn.own 
unknown 
10 

Average Prints 

04-P 
06-slides 
01-slides 

05-P 
J4-P 
04-P 
06-P 
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Legal 

.Offenses 

Month: SEP OCT NOV DEC JAN FEB MAR APR TOTAL 

NJP: 5 13 4 7 2 22 
CT/MT: 0 0 2 l 4 l 

Major Charges 

UCMJ Art.: 86 89 91 92 95 112 113 115 116 
Offenses: 37 2 7 47 3 l 2 l 3 

Drug Related Offenses: 31 
Alcohol Related-Offenses: 6 

Medical · 

Total . patient visits: 
Hospital visits: 

Dental 

Total patients treated: 
Total procedures: 

Drug/Alcohol Abuse 

Drug Counseling-Local Level Only: 
Drug Counseling-CAAC/NRDC Referal: 
Alcohol Counseling-Local Level Only: 
Alcohol Counseling-ARD/ARC Referal: 
Drug Disposition Messages Sent: 

15-4 

27 
0 

117 108 
3 

4,013 
54 

1,305 
7,407 

2 

9 
2 

128 
6 

37 
2 

64 
9 

20 

89 
10 

134 TOTAL 
13 127 
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