
C8E HRSA Capital Grant Opportunity
Webinar Series

Project Budget, Timeline, 
NOFI, Oh My!

Tony Skapinsky and

Dave Kleiber, 

Project Consultants

Capital Link

May 27, 2021
SESSION #2



About Capital Link

Our Vision
Stronger health centers, actively building healthy communities

Our Mission 
Capital Link works to strengthen community health centers—financially and 
operationally—in a rapidly changing marketplace. We help health centers:
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Introduction and Agenda

FY 2021 American Rescue Plan –
Health Center Construction and Capital Improvements (C8E)

(as distinct from the H8F)

1. Review of Allowable and Unallowable Costs
2. How your project budget aligns with the grant budget
3. NOFI issues

YOUR QUESTIONS (post in chat box)

https://bphccommunications.secure.force.com/ContactBPHC/BPHC_Contact_Form

https://bphccommunications.secure.force.com/ContactBPHC/BPHC_Contact_Form


© 2021, Capital Link www.caplink.org 4

But First, Keep in Mind…

This is a non-competitive application 
(make it into a mantra and keep repeating it to yourself) 

Come June 24, you may not have all your ducks lined up but don’t panic! 

This is a non-competitive application 
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Before we get too far…

1. Using C8E and H8F funding at the same location: Distinct construction contracts (or 
distinct specified equipment) might allow H8F and C8E capital dollars to be used at the 
same site. Presumably this might apply to CADRE (disaster-related) capital funding as 
well. So, for example, H8F might be used to upgrade the HVAC system and C8E might be 
used to build an awning to allow drive up prescription refills. The key would be to have 
different construction contracts for each.

2.   There is No Plan to extend the June 24th deadline, but as the deadline approaches, 
there may be a process for requesting an individual extension (presumably for some 
good reason). Just DON’T Count On It.. (think of it as that emergency chute you are 
never supposed to need…)

3. Where do I get good schematics from? 

4.   You may be able request a change in the capital component of your H8F budget 
(and spend these funds on something else covered by H8F) and use C8E capital funds 
instead, but you would need to talk with your Project Officer about this.

Some questions just keep getting asked and the answers are evolving: 
(so consider this an update and NOT definitive)



1. Health center operating costs (e.g., funding direct services, clinical full-
time equivalents, costs for staff not directly related to the 
implementation of the proposed project within the project scope of 
work), rent, mortgage payments, and refinanced credit facilities.

2. Costs related to Electronic Health Records (EHR) initiation, ongoing 
operations, and maintenance.

3. Construction related activities associated with a project or connected 
activity (e.g., installation of utilities, demolition) that starts before the 
award date. 

4. Creation of shell space for future use.
5. Facility, land, or passenger vehicle purchases other than mobile medical 

vans;
6. Costs for staff not directly related to the implementation of the 

proposed project(s);
7. Creation or improvement of space for use that is not consistent with the 

Health Center Program (section 330 of the Public Health Service Act, as 
amended).
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Generally NOT ALLOWABLE



SF-424C
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Capital Link Capital 
Budget Tool
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Appendix A:  Allowable and Unallowable Costs
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Allowable – Unallowable Costs
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Allowable – Unallowable Costs
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Allowable – Unallowable Costs

© 2021, Capital Link www.caplink.org 12



Allowable – Unallowable Costs
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Allowable – Unallowable Costs
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Allowable – Unallowable Costs
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Allowable – Unallowable Costs
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Line 7 (cont.)



Allowable – Unallowable Costs

© 2021, Capital Link www.caplink.org 17



Allowable – Unallowable Costs
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Allowable – Unallowable Costs
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Allowable – Unallowable Costs
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Allowable – Unallowable Costs
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Allowable – Unallowable Costs
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NOFIs (a potential  Oh My!)
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If you are leasing the project space, it gets more complicated:
The health center must document in writing that the property owner:  
• Agrees to the renovation of the property;
• Acknowledges Federal Interest in the property by agreeing to file a 

Notice of Federal Interest (NFI) in the land records of the local 
jurisdiction before the project begins (if applicable); and 

• Consents  to provide HRSA certain remedies in the event of lease 
default (as noted in the language outlined within the Leasehold 
Improvements section of the NOFO)

If you own the property – it’s not a big problem. NOFI’s can complicate 
secured re-financing and New Markets Tax Credit transactions, but 
there are established work-arounds with HRSA.



And Don’t Forget….
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When you are all done with the Project …..

“obtain and submit to HRSA a written appraisal of the 
property by an appraiser who is certified or licensed in 
accordance with the requirements of title 11 of the 
Financial Institutions Reform Recovery and Enforcement 
Act of 1989”.



Questions?
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Next Session:

© 2021, Capital Link www.caplink.org 26

June 3, 2021, 3:30-4:30 pm ET
Where will the Balance of Your Project Funding Come From? 
Developing Your Sources and Uses of Funds

 Building upon the previous Project Budget session, learn how 
to leverage funds for projects from various sources, including 
local foundations, state and local sources, NMTC, tax-exempt 
bonds, banks, CDFIs, USDA, HRSA LGP, etc.



Contact Us
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Tony Skapinsky
Project Consultant, Capital Link
tskapinsky@caplink.org
(805) 544-2355

Dave Kleiber
Project Consultant, Capital Link
dkleiber@caplink.org

mailto:tskapinsky@caplink.org
mailto:dkleiber@caplink.org
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