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Teachers Retirement System

2

TRS Mission
“Improving the retirement security of Texas educators 
by prudently investing and managing trust assets and 
delivering benefits that make a positive difference in 

members’ lives.”

Vision
“Earning your trust every day.”



Teachers Retirement System
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• 1.4 million 
members

• $130 billion 
in assets

• 1 in 20 
Texans are 
a member 
of TRS!
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• Set fee 
limits

• 403b saving 
through 
payroll 
deductions

650 Employees
150 Million Operation Budget

Cost per member: $30
In 2014 TRS paid over $8.5 billion in benefits to over 360,000 retirees!



IT Quick Facts
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Resources Outputs

Key Drivers

$18M Budget
98 Full Time Employees
105 TEAM Contractors
2,400 sq ft Data Center
358+ Network Servers
1.8 Pb Storage
1,200 PC Workstations
1,048 Telephones
92 Toll-Free lines
92 Local phone lines
160,000 Mainframe transactions 
per day
160,000 Database transactions 
per month

1.3+ Million Members
$130B Net Assets 
593 TRS Staff 
70 Completed Project in FY14
101 active IT Projects
472 Contracts Managed
22+ Million documents imaged 
62 Internally written applications
54,677 Viruses blocked monthly
750,000 emails per month
24.4 million emails stored
500,000 Calls into the TCC

TEAM Program
Core Business Applications and Support

Business & Technology Changes
Legislation – State & Federal

Internal Service Request



The IT Team!
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Information Systems Support

Chief Information Officer
Chris Cutler

Deputy Information 
Officer

Chet Henry - Interim

Information Systems 
Architecture

Garry Sitz

Gold Team
Billy Lowe

Green Team
Christi Holman

Technical Support
Chet Henry

Network Infrastructure 
& Support 
Kyle Weigum

Information Security 
Frank Williams

IT Administration



Core IT Functions
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IT Governance & 
Planning

Information System 
Architecture

Information Security

Information Systems 
Delivery & Support

IT Operations

TR
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Sampling of Vendors
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Key Project Initiatives
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 TEAM Program



TEAM Program
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Line of Business Replacement Financial Systems Replacement



TEAM Program
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Line of Business Replacement Financial Systems Replacement

Data Management
Business Rules
Reporting Entity Outreach
Org. Change Management

Decommissioning Legacy Systems
Business Procedures and Training
Maintenance & Enhancement 
Website Redesign

Supporting Projects



System Integration - ESB

EntireX

Legacy Services Decision 

Services

Contact Mgmt & Workflow Services

MFT

MFT

Corres. Services

ECM Services

Clarety

Retirement Line of Business 

Application

HP 

Exstream

MS 

Dynamics 

CRM

WhosOn

Chat

Silanis

(in Phase 2)

Corticon 

Rules 

Engine

Contact 

Center 

OpenScape
KofaxFileNet P8

Non-

Government 

Entit ies

Government 

Agencies
Prebuilt

Integration

Membership and Benefit Services

Clarety 

Batch

e-Signature

Services

CIM Schema

Save 

Doc
Init iate 

WF

Update 

WF

Gen. 

LiveDoc

Transfe

r File

Transfe

r File

Index
HP Routes

HP TRS

QAS Pro 

Web

Address Correction & 

IMB Services

TRS Routes

Direct  WS

StrikeIron 

(SMS)
GroupID

Update 

Contact

IVR

Satori

Transfe

r File

UNC Path

Prebuilt  

Direct  WS
Private Drop 

Zone

/LAN

Financial 

System

Financial 

Services

Transfe

r File

SMS 

Service

Send 

SMS

Telephony Services

Lookups:

Member

Employer

MyTRS

Mainframe

Change 

SSN

Update 

CallRec

Sync

Temp (P0)

GetMem 

Details

Temp (P0 & P1)

PIN 

Reset

Async

Temp (P0)

GetForm

RequestGetBene 

Details

Lookups: 

Benefits 

(P2)

Get Form 

Req (P1)

Image Viewer

(Landing Page)

Search 

Doc

Retriev

e Doc

Live Editor 

(HP Exstream)

Gen. Direct  

Output Doc

Submit 

LiveDoc

Gen. 

Batch Doc

Scanning

MS 

Exchange

MS 

Exchange



Key Project Initiatives
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 TEAM Program

 TRS London 

 Data Center Colocation

 Texas.Gov

 Mobile Device Management

 Information Security 

 Cloud Computing

 Remote Counseling

 IMD Support and Governance



Issues and Challenges
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 TEAM Program Schedule and Resource 

Alignment

 Staffing & Retirements

 Information Security 

 IT Administrative Efficiencies  

 Competing Priorities 



Technology Trends
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 Technology transformation – Mainframe to 

Distributed computing

 Enterprise Service Bus

 Web Based Services

 Cloud Computing

 Personal and Mobile Devices 

 Risk Based Security 

 Data Management and Analytics



Goals for FY 2016
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1. Recruit, train and retain great IT people
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https://twitter.com/Gartner_Events/status/652186290692190208/video/1
https://twitter.com/Gartner_Events/status/652186290692190208/video/1
https://twitter.com/ConnieBarrera1/status/651876066777276416
https://twitter.com/ConnieBarrera1/status/651876066777276416


Goals for FY 2016
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1. Recruit, train and retain great IT people

2. Build and maintain a robust IT infrastructure 

3. Develop and maintain a strong, creative 

applications development team

4. Manage projects and application portfolios 

effectively - TEAM!

5. Ensure partnerships within the IT department 

and with the business

6. Develop a collaborative relationship with 

external partners
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