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Notice & Disclaimer

Confidentiality

This presentation is confidential and contains proprietary information regarding EMERGE Commerce Inc. (the “Company”, “us” or “our”). Under no circumstances may the contents of 

this presentation be copied, reproduced, distributed or passed, in whole or in part, in any form or forwarded or further redistributed to any other person. Any forwarding, distribution 

or reproduction of this document in whole or in part is unauthorized. Without limiting the generality of the foregoing, by accepting this presentation, the recipient will have be deemed 

to have agreed (i) to maintain the confidentiality of this document and the information contained herein, (ii) to protect such information in the same manner the recipient would 

protect its own confidential information, which shall be at least a reasonable standard of care, (iii) not to reproduce this presentation in whole or in part and (ii) to promptly destroy of 

return all copies of this presentation and any analyses, compilations, studies or other documents prepared by or on behalf of the recipient and containing or reflecting any information 

in this presentation upon the Company’s written request.

Disclaimer

This presentation is a short summary of certain information for introductory purposes only, is not to be relied upon for investment purposes. The information contained in this 

presentation has been prepared for the purpose of providing interested parties with general information to assist them in their evaluation of the Company and does not purport to 

contain all information necessary for a thorough understanding of the Company, its business or future prospects, or the nature or extent of the risks to which any of them and their 

respective businesses and their respective futures, or that may be required by a prospective counterparty or investor. This presentation has been prepared to assist recipients in making 

their own independent evaluation of the Company. The information contained in this presentation is provided as at the date hereof and is subject to amendment, revision and updating 

in any way without notice or liability to any party. Certain information contained herein has been prepared from third-party sources. Such information has not been independently 

audited or verified by the Company. While the information contained herein has been prepared in good faith, neither the Company nor its shareholders, directors, officers, agents, 

employees, or advisors give, has given or has authority to give, any representations or warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of 

the information in this presentation, or any revision thereof, or of any other written or oral information made or to be made available to any interested party or its advisers (all such 

information being referred to as “Information”) and liability therefore is expressly disclaimed. Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, 

employees or advisers take any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortuous, statutory or otherwise, in respect of the 

accuracy or completeness of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising from the use 

of this presentation. 

This presentation is not an offer to sell or a solicitation of an offer to buy securities of the Company or any other company. Neither is this presentation an advertisement or promotion 

for the Company’s products or services. No securities regulator or commission has approved or expressed an opinion on the contents of this presentation. This presentation is not, and 

under no circumstances is to be construed as, a prospectus, an advertisement or a public offering of securities. 

Forward-Looking Information

This presentation contains “forward-looking information” within the meaning of applicable Canadian securities laws and (“forward-looking statements”). Forward-looking statements 

are neither historical facts nor assurances of future performance. Instead, they are based on our current beliefs, expectations, assumptions and analyses made by us regarding the 

future of our business, future plans and strategies, our operational results and other future conditions. These forward-looking statements appear in a number of places throughout this 

Presentation and can be identified by the use of words, such as “anticipates,” or “believes,” “budget,” “estimates,” “expects,” or “is expected,” “forecasts,” “intends,” “plans,” “scheduled,” 

or variations of such words and phrases or state that certain actions, events or results “may,” “might,” “will,” “would,” “could”, “should,” “continue,” or be taken, occur or be achieved. 

These Forward-looking statements in this presentation include, but are not limited to, statements with respect to: the Company’s strategy, development and commercialization plans 

and objectives (including target acquisitions including expected acquisition terms, sales roll out plans, the launch of “Want” global mobile mall app brand, projected milestones and 

timelines, estimated sales, revenue and EBITDA and cost metrics), market prices, values and other economic indicators and estimated valuation multiples. Forward-looking statements 

are based on certain material assumptions and analysis made by the Company, and the opinions and estimates of management as of the date such statements are made and they 

represent management's best judgment based on facts and assumptions that management considers reasonable in light of its experience and perception of historical trends, current 

conditions and expected future developments and other factors it believes are appropriate, and are subject to risks and uncertainties. 
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Canada's Fastest Growing E-Commerce Network
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EMERGE Commerce (TSXV: ECOM) is a diversified, rapidly growing acquirer and 

operator of direct-to-consumer (“D2C”) brands across North America. Our network 

of e-commerce sites provide members with access to premium meat subscriptions, 

groceries, golf, and family offers. Our portfolio houses some of Canada’s most 

coveted digital destinations.
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https://trulocal.ca/


Transmit Payments 

Local Farmers

Virtually Upload Offers

Members

Shop Online

Marketplace Model: truLOCAL Example

Connecting merchants and members through the power of data-driven offers

• Acquire digitally savvy, 

health-conscious audience

• Build online presence

• Leverage truLOCAL

facilities and technology

• E-COMMERCE:

Average 35% gross profit

• Access to locally sourced, 

grass fed meat

• Delivered to doorsteps

• Monthly membership model

(Average $234/ month)



5

Pro Forma Q3 2020 LTM (1)

A C Q U I R E      | I N T E G R A T E      | A C C E L E R A T E P R I V A T E   &   C O N F I D E N T I A L 

1. EMERGE + truLOCAL implied Q3 2020 YTD (unaudited)
2. EMERGE Revenue Growth Rate for FY2017 - FY 2019 (pro forma)

Gross Merchandise Sales

$50M

Revenue

$28M

Subscription Revenue

69%

Acquisitions
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Members

2M

3 Year

Growth Rate

2,203% (2)



truLOCAL: Acquisition Highlights
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• 5th acquisition, largest deal to 

date, expected to be immediately accretive to 

earnings

• $19.8 million LTM Revenue (unaudited), 130% 

growth year over year (2020), profitable

• 1st monthly recurring subscription offering, 

premium customer base and highly strategic 

food technology platform

• Transaction funded with cash on hand and 

drawdown of remaining $3.0 million acquisition 

debt facility

• truLOCAL's award-winning founder and team will 

continue in their roles

EMERGE Acquired truLOCAL, the Market Leader in Direct-to-Consumer, 

Meat Subscriptions for up to $16.8M

Revenue Growth 

$19.8M

$8.9M

$4.5M

$1.5M

2017 2018 2019 2020



January 2021 Corporate Update
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• truLOCAL achieved Revenue growth of 

116% in February 2021 (YoY)

• Shopify-powered brand, JustGolfStuff.ca, 

achieved record GMS growth of over 

4,000% in January 2021 (YoY), largest 

month ever

• Triple digit revenue growth expected in Q1 

2021 compared to Q1 2020

• Majority of revenue to be subscription-

based in 2021

• Additional acquisition opportunities in Food 

Tech/ Subscriptions among other verticals

Q1 2021 is off to a strong start with triple digit growth in 

Grocery and Golf Products leading the way

https://trulocal.ca/


Customer Relationship ManagementCloud/ HostingEmail Service Provider 

Integrate 

Paid Marketing Customer Service Software Caching/Security

Fraud Prevention Solution Marketing & 

Business Intelligence
Affiliate Partners

EMERGE platform offers 

a one-stop-shop solution 

to all portfolio companies
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Consolidate back office 

functions to Corporate 

(Human Resources, Customer 

Service, Payroll, Accounting)

Pre-negotiated group pricing 

for key e-commerce software

8

Portfolio companies benefit from the economies of scale of a collective platform while 

focusing on growing leadership positions in their respective niches

In-House & Agencies
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Accelerate

EMERGE offers portfolio companies extensive reach, expertise, and relationships to 

accelerate their business to the next level

REACH

2M members and growing

EXPERTISE

Scaling the business

organically and inorganically

NETWORK

Proprietary relationships 

and partnerships
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Advertising & DataCross-Selling Margin Enhancement

M&A Founder NetworkMarket Expansion



• Demonstrable market leadership position in niche 

e-commerce segment

• Healthy organic growth 

• Exclusive recurring merchant relationships

• Target EBITDA of $1M to $5M 

• Target Acquisition multiple of 4-6X EBITDA

Target Criteria 

Through a disciplined capital allocation strategy and proprietary pipeline, EMERGE 

has established a premium e-commerce portfolio

HEALTH & 

WELLNESS
MEATS ORGANICGROCERYGOLF

Capital Efficient Acquisitions 
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20%

30%

50%
Cash at Closing

EMERGE Shares

Deferred/ Earnout
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Acquisition Pipeline

E-Commerce Niche Geography Revenue EBITDA 

Meat Subscription Canada 10 1

Organic Grocery Canada/ U.S. 35 3

Golf U.S. 25 3.2

Health & Wellness U.S. 14 5.9

Nutrition Subscription U.S. / Canada 55 9

EMERGE has a proven M&A team and a robust live pipeline that combines for 

$35M EBITDA (pre-synergies) and growing

Select Acquisition Target Profiles

Total Pipeline Live Opportunities Combined EBITDA

45 15 $35M



• "Deals as a Datahub”

• Canadian leader in offers for 
family audience

• Purchased from Torstar Corp. 
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“Deals as a Datahub”
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• #1 D2C, premium meat 

subscription

• First monthly recurring 

business

• Triple digit organic growth, 

profitable

UPCOMING 

ACQUISITIONS

• Market leaders in ‘sticky’ 

verticals

• North America focus

• D2C e-commerce brands

• Healthy sales and 

EBITDA growth

• #1 golf experiences, growing 

products player in Canada

• Expanding U.S. presence 

(60% of sales)

• Multi-year track record of 

profitability

EMERGE leverages data insights to inform strategic decisions

https://trulocal.ca/


“Retail Empire”

“Arm the Rebels”

“Acquire the Rebels”

Where We Play
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Company Overview

TSXV: ECOM

Basic Shares Outstanding 89.5 Price $1.22

Outstanding RSUs 4.1 Shares 89.5

In-the-money Options (treasury method) 7.2 Market Capitalization $109.2

In-the-money Warrants (treasury method) 3.6

Contingent Earnout 1.6 Loan $8.0 

Special Warrants (Latest Financing) 8.9 Cash ($20.0 )

Fully Diluted Shares Outstanding 114.9 Enterprise Value $97.2

1. Share price at market close (March 22, 2021)
2. Estimated cash balance (unaudited). Excludes live financing ($13M gross proceeds additional expected)
3.   Special warrants from latest financing to be converted to common shares upon filing of preliminary prospectus

(Figures in $M)



Leadership Team
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Ghassan Halazon FOUNDER, CHIEF EXECUTIVE OFFICER

Fazal Khaishgi CHIEF OPERATING OFFICER

Jonathan Leong CHIEF FINANCIAL OFFICER

Maurice Finn VICE PRESIDENT, SALES & PARTNERSHIPS

• 10 years of acquiring and operating some of Canada’s most coveted e-commerce brands

• Recipient of Canada’s Top 40 Under 40 Award (2020), presented by BNN Bloomberg and National Post

• Over the past decade, Ghassan has hired over 300 employees, completed 7 M&A transactions, across 3 countries

• Investment Banker with Citi (New York). Advised on $5Bn+ worth of capital raising and M&A transactions 

• Holds an MBA from Georgetown University, and a Bachelor of Commerce from McGill University

• Ghassan sits on the Boards of the Canadian Arab Institute, and the Be-Abled Society

• Jonathan is a Chartered Professional Accountant and Chartered Business Valuator with over 10 years of experience

• Held senior-level position at a $300M private-equity roll-up in the veterinary industry, recently valued at $1Bn+

• Served as CFO for several public companies

• 5 years at Grant Thorton LLP in Audit/Assurance, Corporate Finance and Transaction Advisory

• Jonathan obtained his Master of Accounting from the University of Waterloo

• Savvy operator with 10 years of proven success in operating and scaling high growth e-Commerce and SaaS businesses

• Among the first 5 employees at Buytopia (acquired by EMERGE). Drove operations helping Buytopia rank #3 Profit HOT 50, 2013 

• Co-led the development of SnapSaves; a leading mobile couponing platform (sold to GROUPON in 2014)

• Successfully concluded the sale of Buytopia to EMERGE and joined the management team to lead operations

• Fazal holds an undergraduate degree from the University of Toronto 

• Joined EMERGE in March 2018, and leads Sales & Premium Advertising Partnerships

• Led the sales initiatives as Direct Business Manager for Ingram Micro from 2015-2018 

• Maurice earned both a Bachelor of Commerce and Bachelor of Laws Degree from The National University of Ireland, Galway 

George Marouchos VICE PRESIDENT, M&A

• George was a member of the senior leadership team at Dye & Durham’s (TSX: DND), a $2.6 billion legal SaaS consolidation play

• Supported nine acquisitions including integration efforts and implemented organization wide streamlined processes and KPIs

• Deep CPG and Grocery expertise with senior roles at Maple Leaf, Unilever and Pepsi

• George holds Bachelor and Master’s degrees in Industrial Engineering from the University of Toronto



Board & Advisory Team 
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Jonson Sun

Director

Drew Green

Chairman

John Kim

Director

Kia Besharat

Director

Nima Besharat

Director

Ghassan Halazon

Director, CEO

Michele 

Romanow

Ian 

Palm 

Kenny 

Finkelstein

Albert 

Soberano

BOARD OF DIRECTORS

ADVISORY TEAM
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Thank You.

Ghassan Halazon

Founder & CEO

Ghassan@emerge-brands.com

James Bowen, CFA

Investor Relations

james.bowen@loderockadvisors.com

TSXV: ECOM 

https://globelink.ca/opportunity/canadas-top-growing-companies-2020-report-on-business/

