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Agenda

Medford GLX Project Neighborhood Meeting
May 31, 2017; 6:30 PM - 7:30 PM
Welcome/lntroductions - Joe Nolan (City Point Partners)

Early Works Construction Overview and Schedule - Paul Hadley
(MBTA) & Randy Henke (HNTB)

Public Outreach & Contacting the Project - Joe Nolan (City Point
Partners)

Upcoming Public Meetings

Q&A
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Tufts Interlocking

Current Track Alignment Future Track Alignment
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Signal Location

Current Track Alignment Future Track Alignment
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Examples of Signal Equipment

Signal House & Signal
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Buried Duct Banks
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Proposed Permanent Condition

Tufts Interlocking

May 31, 2017



Examples of Walls
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Construction Equipment & Materials Traffic

Potential Routes
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Keolis Schedule*

Tufts Interlocking Schedule of Work for 2017
Generally construction activities will occur weekdays from approximately 7:00 AM to 5:30 PM

Mobilize and Deliver Track Material

* Ongoing June 2017
Site & Conduit Work
« Grading required for utilities and new alignment of Track #1, Ongoing to late May/early June 2017

Installation of support of excavation, conduit and manholes

e June to August 2017

Fine grading and install ballast mat for Track #2

o September 2017

Construction of South Signal House and Retaining Wall

« Work begins August 2017 through the Fall and then to resume in the Spring (March 2018)

*Due to the nature of construction, schedules are subject to change
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0.

10.

Design Build Schedule*

PROJECT SCHEDULE HIGHLIGHTS
Federal Transit Administration (FTA) Risk Refresh 1/25/17 -1/26/17 (Actual)

Issue Draft Request for Proposals for DB Shortlist 3/15/17 (Actual)
Hold One-on-Ones 3/28/17 — 5/10/17 (Actual)
Issue Final RFP 5/23/17 (Actual)
Alternative Technical Concept (ATC) Process 5/30/17 — 8/9/17
FTA Finance Plan Submission 5/31/17

Design Build Proposals Due 9/28/17

Bid Opening/Select Design Build Entity 11/28/17

Notice to Proceed to Design Build Entity 2/9/18

Project Completion 12/10/21

*Due to the nature of construction, schedules are subject to change

Tufts Interlocking

May 31, 2017




Public Outreach During Early Works Construction

» Contact the project

0 GLX Email: info@qlxinfo.com

0 GLX Hotline: 1-855-GLX-INFO (24/7 coverage)
« Email blasts and GLX website updates (ongoing)
* Neighborhood database

o Sign-up with contact info at this meeting

o Targeted neighborhood updates
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Upcoming Meetings

GLX Medford Public Meeting

June 21, 2017 6:00 to 7:30 PM
Medford City Hall Council Chambers
85 George P Hassett Dr, Medford, MA

GLX Somerville Public Meeting
Date To Be Determined
Somerville High School Auditorium
81 Highland Ave, Somerville, MA
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Medford GLX Project Neighborhood Meeting

Questions/Comments?

Tufts Interlocking

May 31, 2017



	�GLX Tufts Interlocking Early Works � �
	Agenda
	Tufts Interlocking
	Signal Location
	Examples of Signal Equipment
	Buried Duct Banks
	Proposed Permanent Condition
	Examples of Walls
	Construction Equipment & Materials Traffic
	Keolis Schedule*
	Design Build Schedule*
	Public Outreach During Early Works Construction
	Upcoming Meetings
	Medford GLX Project Neighborhood Meeting

