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Understanding TFS migrations from on-premises
to Visual Studio Online — Part 2: Walkthrough

Martin Hinshelwood, Hosam Kamel, Wouter de Kort, and Josh Garverick

Since Team Foundation Server (TFS) 2005, the ALM Rangers and ALM MVPs have had a mission to provide out-of-band

solutions to missing TFS features and guidance.

In this article, we continue from part 1 — Concepts, walking you through the migration of a simulated on-premises
environment, using Brian Keller's VM', to Visual Studio Online (VSO).

This article covers the following exercises:

Prepare
Visual Studio
Online

Prepare Team
Foundation
Sevrver

Prerequisites

You require the following to complete this walkthrough:

e The sample solution documented below
e The latest Brian Keller VM 2or an environment with:
o Visual Studio 2012 Professional or higher
o Team Foundation Server 2012 or higher
e Your Visual Studio Online Account, i.e.
https://youraccount.visualstudio.com.

Limitations

The walkthrough assumes you will be using Excel to
migrate Work Items from TFS on-premises to Visual
Studio Online. It is important to understand that this
approach has some limitations?:

e The migration will move items from source TFS to
Visual Studio Online in the “New State” or the first
state for the Work Items based on the Process
Template you are using.

e Test Cases can be migrated as a normal Work Item
while the test case step(s) and test case result(s) will
not be migrated.

' http://aka.ms/ALMVMs

2 http://aka.ms/almvms

Migrate
Version
Control

Migrate Work |
[tems

e VSO will not create your area path. You have to
create a corresponding area path or use the default
area created for your project.

e Excel will assume one-to-one user mapping. It will
use the same name for TFS on-premises users. It is
important to make sure you have the users created
in Visual Studio Online prior the migration.

e Work Items  history (including comments),
hyperlinks, and attachments will not be migrated by
Excel.

e Visual Studio Online does not support Process
customizations, so assume you will migrate to the
out-of-the-box Process Templates (Scrum, Agile, or
CMMI).

The walkthrough assumes you will be using Visual Studio
only to migrate latest Source Code from TFS on-premises
to Visual Studio Online. It is important to understand that
this approach has some limitations:

e Only the latest version of your code will be migrated.

e History, labels, branches, and permissions will not be
migrated.

3 Peruse Understanding TFS migrations from on-premises to Visual Studio Online — Part 1 — Concepts, for possible alternatives.


http://aka.ms/ALMVMs
http://aka.ms/almvms
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Exercise 1: Visual Studio Online Environment Preparations

solution.

Task 1.1: Logon to your Visual Studio Online account

Instructions

We assume we start with no pre-configured environment, create a team project, download, and check-in our sample

Step

1
Logon

—
_, - Done

Task 1.2: Create a destination Team Project on Visual Studio Online

e  Browse to your Visual Studio Online account

e Login using your Microsoft account or

organizational

account.

e@m https://coecvisualstudi... O - @& & ” [ Welcome ta Visual Studio .. % ‘

Iﬂ Visual Studio Online

Hesam Kamel

Overview Users Rooms® Load test
About Visual Studio Online x

Features

What does Visi
Online have to o

Pricing

Learn Get Visual Studio

Wiew all the download
options

Free for up to 5 users s online help for

Studio Online

5]

] ©

Recent projects & teams

Mew  Browse

&% @

Step Instructions

1

Navigate to your
Visual Studio Online
account

—
., - Done

2
Create Team Project

L}
., - Done

e Browse to your Visual Studio Online account.

al Studio Online

(e)®
od

Overview

Hesam Kamel

Users Rooms*  Load test*

About Visual Studio Online x

Features

What does Visual
Online have to o

Pricing Learn Get Visual Studio
Wiew all the download

options

Free for up to 5 users Access online help for

Visual Studio Online

5] ] ©

Recent projects & teams

Mew  Browse

e Create a Team Project by clicking on New under Recent projects & teams

&% @

Q@Eﬂ https //comsvisuslstudin, O - & C || [ Welcome to Visual Studic .. % | |

Dd Visual Studio Online

Hosam Kamel

Overview Users Rooms* Load test*

About Visual Studio Online x

Features Pricing Learn Get Visual Studio

Wiew all the download
options

‘What does Visual Studio
Online have to offer?

Free for up to 5 users Access online help for

Visual Studio Online
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Step Instructions

m Team project name is immutable! You cannot change the name once created.

project name, for example FabrikamFiberDemo.

é ) QLT 7] https://coexvisualstudi.. O ~ @ O [ Welcome to Visual Studio ... % .

Dq Visual Studio Online

Overview Users Rooms*  Loadiest
CREATE NEW TEAM PROJECT x
. . i ~
About Visual Studio Onli
FabrikamFiberDemo
Features Project name : :
Note: You cannot change the name of your project after you have created it
Online have to offer? L -
Description A FabriksmFiber migrated project version from TFS ta WSO
Recent projects & teams - - -
 Process template  Microsoft Visual Studio Scrum 2013.3 h
New  Browse E B
This template is for teams who follow the Scrum methodology and use Scrum
terminology.
Version control Team Foundaticn Version Control h
Team Foundation Version Control (TFVC) uses a single, centralized server
repository to track and version files, Local changes are always checked in to the
Load Testi ng central server where other developers can get the latest changes.
Measure app’s performa
Free credits to test it n
Create project | Cancel
Integrate with other serv 4
e e e Open in Visual Studio v
r——————— o Requires Visual Studio 2013
e Select a Process Template that matches the same Process Template as your Team Foundation Server

source team project, for example Microsoft Visual Studio Scrum 2013.3.

m Version control system is immutable! You cannot switch from TFVC to Git, for example.
e Select a version control that matches your Team Foundation Server source team project, for

example Team Foundation Version Control.
e  Select Create.
e  Wait until you get the confirmation that the project created successfully.
Click Navigate to project.

Lo () I ] hitps:// coexvisualstudi.. O ~ @ G || (] Welcome to Visual Studio .. % .

Dq Visual Studio Onlina

Load test”

Overview Users Rooms®

CREATE MEW TEAM PROJECT x

About Visual Studio Onli . . .
Team project information

Features

Project name FabrikamFiberDemo

Process template  Microsoft Visual Studio Scrum 2013.3

Your project is created and your team is going to absolutely love this,

Recent projects & teamns

New  Browse

Load Testing

Measure app's performa

Free credits to test it now

Navigate to project Close

Hosam Kamel

Integrate with other serv 4

Open in Visual Studio

Extend and empower
Requires Visual Studio 2013

Wicial Studio Online

x

# X &t
| # @

~
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Exercise 2: Team Foundation Server Environment Preparations

Prepare the list of Work Items you need to migrate to Visual Studio Online. This can be as simple as a query that list all
the Work Items or creating a customized Work Item query to list only the Work Items within certain criteria.

Task 2.1: Logon to your environment

Step Instructions

1 e If you are logging in using an instance of Brian Keller's VM, i.e. at TechReady, logon using the
Logon administrator P2sswOrd credentials.
" - Done e Alternatively, login using your own evaluation environment, with credentials that will allow you to

retrieve Work Item and version control data.

Task 2.2: Create a custom Work Items query

1 e Start Visual Studio.
Start Visual Studio -

| File

Action Media Clipboard View Help |

— (B O@@O NIk kS N
., - Done . ]
> Start Page - Microsoft Visual Studio (Administrator) Y1 L3 Quick Launch (Ctrl-0) Pl- B x
FILE EDIT VIEW DEBUG TEAM TOOLS TEST ARCHITECTURE ANALYZE WINDOW  HELP Sign in E it
o-olm-suslo-c-puma-co| [ |08 D-wBE. x

Ml Team Explorer - Home - 1x
© O @ ¥ |8 SearchWorkitems (Cirl+') P -

tart Page # X Source Control Explorer

iHome | FabrikamFiber T

. . , .
Ultimate 2013 Discover what's new in « Project
. Web Portal | Task Board | Team Raom
Ultimate 2013 o R
o MyWork | © g
Changes
Start . .
You can find information about new = ]
. . X | | [% Work ltems
Mew Project... features and enhancements in Ultimate Explorer
Open Project... 2013 by reviewing the following sections. | Gl Bt | Reports
Open from Source Control... Learn about new features in Ultimate 2013
See what's new in .NET Framework 4.5.1 [ Documents | b Settings

Explore what's new in Team Foundation Service

Recent 4 Solutions
. . Workspace: YSALM « | New... | Open...
# FabrikamFiber.CallCenter Connect to Azure l
13 FabrikamFiber.CallCenter.sin | Devi\FabrikamFibe.. §8

¥ TailspinToys Learn more about Azure [3] FabrikamFiber. CallCenter.sin | Main FabrikemFib...

131 FabrikamFiber.CallCentersin | Relesses\Releasel...
Connect @

Relocate the What's Mew information

What's new on Microsoft Platforms
22 Windows

-

S8 Microsoft Azure

Output  Error List

Status: Running
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2 e Connect to the source Team Project you wish to migrate to your Visual Studio Online destination
Connect to your i o Visual Studio 2013 Update 3 ALM RTM on HKAMEL-W530 - Virtual Machine Connection = = n»[
q | File Action Media Clipboard View Help |
Team Project (TP) l¢0@@® niiiko % ¢
— - Done N Start Page - Microsoft Visual Studio (Administrator) Y1 (3 Quick Launch (Ctrl+Q) P - 5 x|
= FILE EDIT VEW DEBUG TEAM TOOLS TEST ARCHITECTURE ANALYZE WINDOW  HELP signin - [ t
co| B2 E |9 | b Atach. - & - [OlA.im-a%®.
| . Team Explorer - Home v X
- @ ¥ | @  SearchWork ltems (Ctrl+) O -
. . ‘ . ome | FabrikamFiber i
Ultimate 2013 Discover what's new in 4 Project
. Web Portal | Task Board | Team Reom
Ultimate 2013 =
| & MyWork |® e
Start . . angss
You can find information about new | Source Control | & Wortems
New Project... features and enhancements in Ultimate Explorer
Open Project... 2013 by reviewing the following sections. | gy Bues | Reports
Open from Source Control... Leamn about new features in Ultimate 2013
See what's new in NET Framework 4.5.1 [ Documents |{§ Settings
Explore what's new in Team Foundation Service
Recent 4 Solutions
Workspace: VSALM | New... | Open...
R Fabricamiber. CallCenter Connect to Azure orepacs I New.| Gpen ]
A [a] FabrikamFiber.CallCenter.sln | Dev\FabrikamFibe.. [l
TailspinToys Leam more about Azure 131 FabrikamFiber.CallCenter.sin | Main\FabrikamFib.. P

2] FabrikamFiber.CallCentersln | Relea eleasel...

Connect@

Relocate the What's Mew information

What's new on Microsoft Platforms

Windows

® Microsoft Azure c

" ASP.NET vNext and Web
-, - Team Ex...

]
= =
Status: Running
T

E\@;“]@N

3 e Navigate to "Work Items” from Team Explorer.
Create anew Work e  Click "New Query".
Item query ¢ Start Page - Microsoft Visual Studio (Administrator) Y1 G| Quicklaunch (Ctrl+ Q) P= B x
FILE EDIT WIEW DEBUG TEAM TOOLS TEST ARCHITECTURE  AMNALYZE WINDOW  HELP Sign in B
i
_, - Done SO |B-LE S|P | b oatach. - O - ||, B-BR &8,
Start Page & X Source Control Explorer Ml ez Explorer - Work items v R X
“1 e ) ¥ | 8 | Search Work ltems (Ctrl+) 2~
Work Items | FabrikamFiber -

Ultimate 2013 Discover what's new in o Work e < i
Ultimate 2013 4 My Favorites

Drag queries here to add them to your favorites.

Start . .
You can find information about new 4 Queries
et features and enhancements n Utimate
Open Project... 2013 by reviewing the following sections. 4 2% Shared Queries
Gpen from Source Control... Learn about new features in Ultimate 2013 b Current Sprint
See what's new in NET Framework 4.5.1 B AllBugs
Explore what's new in Team Foundation Service 2 All Bugs - Database Team
[ All Bugs - Web Team
Recent & Feedback
. Feedback - Devices Team
R FabrikamFiber.CallCent: Connect to Azure =]
apriamrbertalitenter - 5 Feedback - Web Team
# TailspinToys Learn more about Azure & My Code Reviews
%2 Product Backlog
Connect (3) %2 Product Backlog - Database Team

%2 Product Backlog - Devices Team
%2 Product Backlog - Web Team

Relocate the What's Mew information

What's new on Microsoft Platforms

22 Windows

S8 Microsoft Azure
A ASPNET vNext and Web
-

o Phon p Code An... Solution.. QEEIUYSOM Class View Motificat...

e e “ T s
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Step Instructions
e  Fill in the correct filter to retrieve the Work Items you need to migrate to Visual Studio Online.
4] New Query 1 [Editor] - Microsoft Visual Studio (Administrator) Y1 L3 QuickLaunch (Curl+0) Pl- 8 x
FILE EDIT VIEW DEBUG TEAM TOOLS TEST ARCHITECTURE  ANALYZE WINDOW  HELP Sign in B
OB | DT | b Atach. - O - | 4|8

New Query 1 [Editor] + X BEI{EET Source Control Explorer

Wl Save Query b Run ¢ | 5 Fiat List (Default) - | < ® View Results -

T2 | Search Work ltems (Ctrl+")

And/Or Field Operator Value Work ltems | FabrikamFiber -
v [ e - @Project New Work Item | New Query
And Work ltem Type | = [Any]

4 My Favorites
And State = [Any] Drag queries here to add them to your favorites.

* | Click here to add a clause 4 Queries

My Queries
4 22 Shared Queries
3 Current Sprint

= AllBugs

[ All Bugs - Database Team

[ All Bugs - Web Team

= Feedback

_ 2] | = Feedback - Devices Team

Save Results ) | | 3 Open in Microsoft Office ~ | 4 Column Options 5 Feedback - Web Team
= My Code Reviews
%2 Product Backlog
# =] 1D Workite.. | Title Ass % Product Backlog - Database Team
%2 Product Backlog - Devices Team
%2 Product Backlog - Web Team

Refresh to see the query results.

Code An...

Output  Em

g e
e Once done, run the query by clicking on "Run” and validating the query results.

¢ VSO Migration [Editor] - Microsoft Visual Studio (Administrator) Y1 L3 QuickLaunch (Curl+0) Pl- 8 x
FILE EDIT VIEW DEBUG TEAM TOOLS TEST ARCHITECTURE ANALYZE WINDOW  HELP Sign in B

| @ -2 w2 - b oAtach. - O - | 4|8

VSO Migration [Editer] += X [SEihE Source Control Explorer -

-3 x
| 8 search Work e 2 ~

SaveQuery B Run ¢ | S Flat List (Default) - ®] View Results g Column Options [ IR ]
And/Or Field Operator Value Work Items | FabrikamFiber -
4 TesmProject | = @Project New Work ltem ~ | New Query
And Work ltem Type | = [Any] 4 My Favorites
And State = [Any] Drag queries here to add them to your

#* | Click here to add a clause favorites.

4 Queries
& My Queries
4 &2 Shared Queries
3 Current Sprint
5 All Bugs
= EEy f5) Al Bugs - Database Team
SaveResults € | & & €@ | [71 Open in Microsoft Office ~ | & Column Options 5 All Bugs - Web Team
Query Results: 83 items found (1 currently selected). 5 Feedback
F= D | Work lte.. | Title e 5 Feedback - Devices Team
R 5 Feedback - Web Team
5 My Code Reviews

Feature Locatien Finder Julia llyiana

165 Product Ba... Customer can find the nearest Fabrikam Fiber location. Julia llyiana = breduct Backiog
166 Task Create database for branch office location logkup. Brian Harry % Product Backlog - Dotabase Team
167 Task Design implementation of feature. Brian Keller % Product Backlog - Devices Team
168 Task Review design of feature, Julia llyiana % Product Backlog - Web Team
169 Task Create Ul for feature. Annie Herr...

170 Feature  Television Schedule Lookup Julia llyiana

m Product Ba... Customer can lock up television lineup online. Brian Keller

172 Task Create data sync te network schedule provider databases. Brian Harry

173 Task Design implementation of feature. Brian Keller

174 Task Review design of feature, Julia llyiana .

Soluti...

5:48 PM
w 7/10/2013

e Save the query to your queries "My Queries".
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Task 2.3: Export custom query result to Excel

1 e Open the query created previously (“Visual Studio Online Migration”) in result mode, and from Open
Open Query in in Microsoft Office select Open Query in Microsoft Excel.
Result mode 4] VSO Migration [Results] - Microsoft Visual Studio (Administrator) Y1 3 QuickLaunch (Curl+Q) P a8 x
FILE EDIT VIEW DEBUG TEAM TOOLS TEST ARCHITECTURE ANALYZE WINDOW  HELP Sign in B
" _ Done e-o|R-Z @]9 -C-[pamn-c-[ [ Jd|A.B-ane.
— i H - @ = Book] - Excel 7 E - O x [r—. - 1 x
HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW LOAD TEST TEAM II | )  Search Work temr 2 ~

Query g‘ % 7 Get Work Items I Edit Aress and berations | 7 ﬁ ] FabrikemFiber -
il Choose Columns ¥ Configure -
W | e Publish Refresh Tree  New Help - | New Query
List 9 Links and Attachments 8% Open in Web Access * Repot -
Work Items Reports * Jhere to add them to your
B3 | i ﬁ Feature v
A B c =

Sheetl ®

1

1

1

1

! bueries

] BO Migration

11 d Queries

1 2 lurrent Sprint

11 3 164 Feature | ~ kation Finder | Bugs

1 4 165 Product Backl Customer can find the nearest Fabrikam Fiber location. | Bugs - Database Team

1 5 166 Task Create database for branch office location lookup. | Bugs - Web Team

16 167 Task Design implementation of feature. edback

17 168 Task Review design of feature. pdback = Devices Team

1 8 169 Task Create Ul for feature. ;dct:::é:‘:::;am

1 9 170 Feature Television Schedule Lookup oduct Backlog

W10 171 Product Backlog ltem Customer can look up television lineup online. oduct Backlog - Database Team
w1 172 Task Create data sync to network schedule provider databases. oduct Backlog - Devices Team
W12 173 Task Design implementation of feature. ~ |poduct Backlog - Web Team
1

1

18

am | el

e  Save the source Excel sheet.

Exercise 3: Migrate Work Items to Visual Studio Online
Migrate the Work Items from on-premises TFS to Visual Studio Online

Task 3.1: Create a new input list Excel sheet

1 e Open a new instance of Excel.

Create a new Excel ®  Connect to Visual Studio Online project from Excel by clicking on New List from Team tab.
sheet

: - Done
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e  Select Input list from New List window.

H - ¢ = Book1 - Excel
FILE HOME  INSERT  PAGELAYOUT  FORMULAS ~ DATA  REVIEW  VEW  LOADTEST  TEAM Sign in H
S E Get Work Items “i- Edit Areas and lterations | [ Add Tree Level | & Outdent Team Foundation Hel
& "o & :
A =
e & ﬁ aatrecy [ Chosse Columns ¥ Configure - [ Add Child 5 Indent 0 O Team Project Process Guidance
ew Publish Refres| ew
List 3 Links and Attachments &% Open in Web Access Report | @8 Team Project Portal
Work ltems Tree Reports Help rs
Al v ﬁ v
A B c D 3 F G H | J K L M N o [<]
Jm— TR
'l .
2
3 Select which type of work item list you want te create:
4 © Query list
5 Fill and update the list with all work items that match the following query:
3 <Select a Query> v‘ |I|
7
3
9
10
1
12 @® Input list
15 Enter new or get individual work items,
14
:
1%
17
it
19
20
21
22 L
23

| Source Workitems | VSO Workltems [©) HE K| ]

2 e The migration is based on Copy and Paste, so be sure to validate the columns and their sequence on
Validate columns bmq_t_h__shee_.t&
. . H o o= TEETOOS  SourceTFS - Exce
along with their Bl o msu meewon  owavs ok mey e wwns on oo
e “i= Edit Areas ond Rerations  [] Add Trez Level ¢ Ourdent f] @) Team Faundation Help
1] Choose Coluenns L Contigure - [ ada cni F Indest B Team Project Process Guidance
Sequence' entc 8B OpeninWeb Access ,.',',':,, 8B Team Project Paral
_, - Done ® (X v & . . ; P " ‘
]; B work ttem Type. B it B activatedny B areapath
5 HOME  WNSERT  PAGELAVOUT  FGRMULAS  DATA  REVEW ma:mnzmr Fost Reader POF  INQURE  POWERPIVOT | ThAM "‘BD';;W Hosam s - &2
@B E g sl g R DRI
. o PR Refreh g s s Atnchenents 88 Opan in Web Access e | 8B Tesn Prosact orul
ii a N v
:: 1 L Server: Query: [None]  List type: Flat ‘ I
S Brie  Bwoktemtwe  Esisie  Btemon [ Avionedto |
3 e In case you need to rearrange the destination Excel sheet fields, click on Choose Columns.
Optionally e Add the missing fields and rearrange the existing ones to match the source Excel sheet.
rearrange

destination fields

—_
., - Done
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Click on Choose Columns and start adding and arranging the columns.

x

Cheoose the celumns to include in the work item list. If you are entering new work items, choose all the
required fields for the work item types you are adding.

Work item type:

Work ltem Types| W

All

Ayailable columns: Selected columns:

Acceptance Criteria ~ Title (Required)
Accepted By Work ltem Type (Required)

Accepted Date State (Required)
Activated By (Required) Assigned Te (Required)
Activated Date
Activity
Application Launch Instructions >
Application Start Information
Application Type (Required)
Area Path (Required)
Associated Context (Required)
Associated Context Code
Associated Context Owner
Associated Context Type
Authorized As

W

‘ Add Required | ‘ Reset ‘ | oK | | Cancel |

Task 3.2: Copy and Paste data from source sheet to the input list sheet

Step

1

Open the original
sheet and select the
data

—_
., - Done

Instructions

Open the Source Excel sheet and Copy the Work Items.
Select the fields you want to migrate if you did not customize them as mentioned above.

H - & - TABLETOOLS  SourceTFS - Excel

FILE HOME  INSERT ~ PAGELAYOUT ~ FORMULAS ~ DATA  REVIEW  VIEW  LOADTEST  TEAM DESIGN
@ % ) Get Work ltems "= Edit Areas and lterations  [1 Add Tree Level | - Outdent @ Team Foundation Help

A .
Choose Columns £+ Configure - [E add Child 5 Indent B Team Project Process Guidance
Mew  Publish Refresh New
List % Links and Attachments &% Open in Web Access Report @ Team Project Portal
Work Items Tree Reports Help

[re MR 1 T

B work item Type B2 itie B Assigned To -
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Instructions

2 .
Paste the copied

cells to the .
destination Excel

sheet

—_
., - Done

3 publish the Work e
[tems to Visual
Studio Online

—
., - Done

4 Validate the °

migrated Work
Items

—
., - Done

Validate the order of the fields and paste the data in the first cell. Whenever you see a cell with a
green rectangle on the top left, this indicates a validation issue. Make sure to correct the values.

In the case below we did not have the same mapped users into my account, so we had to pick the
users manually.

EHS o Book! - Exce TaBit Toos IR
HOME  INSERT  PAGELAYOUT  FORMULAS  DATA  REVIEW  VIEW  LOADTEST  FouitResderPDF  INQURE | TEAM  DESIGN Hosam kamel - 8 &
&8 BZ | et Work ltem and terations | £ E @ Team Foundation Help
& -0 Column eigure S| eam rjct rocess Guince
Lis Artachments % Open in Web Access Report | @ Team Project Portal
Work tens Tee Reports Hew -
03 <t X o fe | Hosamxamel v
4 x| [ | c o 3 1 ¥ G WO 1K LM N | 0
ollection y:[None] List type: Flat
Work ltem Type B Title B Assigned To.
re Location Finder 1=
Product Backlog ltem  Customer can find the near Julia llyiana
Product Backlogtem  Customer can find the near Brian Keller
Task Create database for branch Brian Harry A
Task Design implementation of 'Brian Keller
Task Review design of feature. Julia llyiana
Task Create Ul for feature. Annie Herriman
| Feature Television Schedule LookujJulia llyiana
n Product Backlog ltem  Customer can look up telev Brian Keller
12| Product Backlogitem  Web applications can get tt Brian Keller
1] Task Create data sync to networlBrian Harry
14] Task Design implementation of ‘Brian Keller
15 Task Review design of feature. ulia llyiana
16 Task Create Ul for feature.  Annie Hermiman
7] Feature sign up for and receive em:Julia llyiana
18 Product Backlog Item Customer can sign up for erBrian Keller
19 Task Create customer subscriptii Brian Harry
20 Task Design implementation of ‘Brian Keller
2 Task Review design of feature. Julia llylana
22| Task Create Ul for feature. ‘Annie Herriman
)| Feature Manage service appointme ulia llyiana
24 Product Backlog tem _ Customer can se= uptomin Brian Keller -
o VSO Workltems @ il 0
Click Publish and wait until you see that all rows have a valid work Item ID
BE S ¢ = Boakl - Excel TABLE TOOLS P ®E - 0O X
HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW LOAD TEST Fouit Reader PDF INQUIRE TEAM DESIGN Hosam Kamel + . o
. "i Edit Areas and lterstions | [T1Add Tree Level | % Ourdent | T | @ Team Foundation Help.
o ¥ Configure- Tasachia | Fndert | L | 8 e P rocmss Gudance
ist 1 Lm @ Atachments @ Open in Web Access. Report | @ Team Project Portal
Work tems Tee Reports Help -
086 i X v A v
P [ | c ) [3 F [ H g
| Project: ollection y:[None] Listtype: Flat
o Bworknemype B vitle B Assigned o -
3 157 Feature Location Finder Hosam Kamel
4 158 Product Backlog Item Customer can find the nearest Fabrikam Fiber location. Hosam Kamel
s 159 Product Backlog ltem Customer can find the nearest Fabrikam Fiber location. Hosam Kamel
6| 160 Task Create database for branch office location lookup. Hosam Kamel |
7] 161 Task Design implementation of feature. Hosam Kamel
8| 162 Task Review design of feature. Hosam Kamel
9| 163 Task Create Ul for feature. Hasam Kamel
10] 164 Feature Television Schedule Lokup Hosam Kamel
n| 165 Product Backlogitem _ Customer can lock up television lineup online. Hosam Kamel
12 166 Product Backlog item  web aplications can get the latest television lineup schedule updates Hosam Kamel
13 167 Task Create data sync to network schedule provider databases. Hosam Kamel
" 168 Task. Design implementation of feature. Hosam Kamel
15 169 Task Review design of feature. Hosam Kamel
1) 170 Task Create Ul for feature. Hosam Kam
7] 171 Feature sign up for and receive email communications Hosam Kamel
18] 172 Product Backlogltem  Customer can sign up for emails about service outages. Hosam Kamel
19 173 Task Create customer subscription database. Hosam Kamel
20 174 Task Design implementation of feature. Hosam Kamel
2 175 Task Review design of feature. Hosam Kamel
2| 176 Task Create i for feature. Hasam Kamel
2| 177 Feature Manage service appointments online. Hosam Kamel
24 178 Product Backlog ltem  Customer can see uproming appointments. Hosam Kamel -
e V50 Workltams ® | I

You can validate the migration by comparing the number of Work Items added in the source and
destination team projects.

Re—— Briankeller | B @

Search work tems. PRd

] . coexvisualstudio.com DetauizCol © = @ & | Bl New Query 1- Visuai St % ||

FabrikamfiberDomo

New™ 6 New Query 1
Assigned to me Results  Editor  Charts
Unsaved wark tems
o & o 9 Column options  Copy query URL
4 My favorites
ype of query | (] Flat st of werk tems 5] Work tems and direct fnks %] Tree of work items

Drag queries here to.add them to y.

+ Team favorites. Filkers for top level work items.

ooy arad i bt e M andior Fiekd Openator Value
: +X [0 Team Project - = * ©Project -
4 Wy Quesies +X [0 and * Workem Type - = - Al -

10
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Exercise 4: Migrate Source Code to Visual Studio Online

Migrate the latest source control from on-premises TFS to Visual Studio Online

Task 4.1: Download Latest version of your code
Step Instructions

1 ¢ Navigate to TFS Web Access URL

Navigate to TFS ®  From “CODE" link, select the folder you need to migrate. In our case we will move the main folder, and
Web Access right click "Download as Zip

Ed http: /_versionControl P - &|| [ $/FabrikamFiber - Microsof.. X
5 [ TFs Portal [ TFS FF Portal [ TFSTT Portal ] RM 2] FFDEV 2] FFQA 7] FFPROD 7] FF Intranet £ FF Customer Portal [ Tailspin Toys

[}
_, - Done

¢ Visual Studio Team Foundation Server 2013/ FabrikamFiber Briankeller | #% @

HOME CODE  WORK BULD TEST Changesetid p

Explorer  Changesets  Shelvesels

¢ $/Fabrkamfib
+ My favorites /FabrikamFiber
4 Team favorites Contents  History

Der Path | S/FabrikamFiber >

~ 4 5% $/FabrikamFiber -
Name Last Change Comments
» 17 BuildProcessTemplates
» 'V Dev

~ 'V Main

~ ¥ | BuildProcessTemplates 44172012
V' Dev 47172012
Y Main 44172012

View contents Releases 4172012

4D View history

% Add to my favorites

Add to team favorites.

¥ P umload 52 7p

) Download as Zip

O security..

—REREN ] @ [T,

e  Save the zipped folder to the local disk.
Task 4.2: Configure Visual Studio Online project workspace

Step Instructions

1 e  Open Visual Studio and Connect to Visual Studio Online project.

T H b4 Start Page - Microsoft Visual Studio Y & |Quick Launch (CtreQ) L - B x
Start Vlsual StUdIo FILE  EDIT :M PROJECT DEBUG TEAM TOOLS TEST ARCHITECTURE LOADTEST ANALYZE WINDOW  HELP Hmmhm:l'n
—_ 0-0lm-muw7-C|[ [ Jramn A D-wGS,
.. - Done Sitpage 2 5 souce Contol Eplore - [ i

“d 0@ ¥ | | seachworkitems(Cti+)

[Home | Fabrikarf ibeDerms

Ultimate 2015 Discover what's new in Ultimate 2015 Preview e T e
. developing.
Preview You can find information about new features and enhancements in Ultimate 2015 ]
Preview by reviewing the following sections. el Bon'tprompt sgein
« Project

Learn about new features in Ultimate 2015 Preview Configure Workspace | Web Portal | Task Board | Team Room

Start See what's new in the NET i

Explore what's new in Team Foundation Service .
New Project S Mywork | (©® Pending Changes

Open Project.. F Source Control
Evplorer % Workitems
Open from Source Control.

kYy Builds | Settings
Relocate the What's New information | kel G "o

Recent 4 Solutions
What's new on Microsoft Platforms You must configure your workspace mappings to open
- solutions for this project.
28 Windows
28 Microsoft Azure
~ 4SP.MET WNext and Web
88 Windows Phane
A Microsoft Office
B sharePoint Development

Product Videos

Learn more with these short videos

Getting Started with Application Insights

528
Capturing & Analyzing Performance

* Events Using IntelliTrace Performance I
532

2 e On the top of Team Explorer click Configure your workspace.
map a new

workspace for your

code files
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Step Instructions

. -Done e Select local folder and click Map & Get

b Start Page - Microsoft Visual Studio
FILE EDIT VIEW PROJECT DEBUG TEAM TOQOLS TEST ARCHITECTURE LOADTEST ANALYZE WINDOW  HELP

io-o|8- 'ﬁH-H“? Col L amh | SRR

Ultimate 2015
Preview

Discover what's new in Ultimate 2015 Preview

You can find information about new features and enhancements in Ultimate 2015
Preview by reviewing the following sections.

Learn about new festures in Ultimate 2015 Preview
Start Seewhat's new in the NET Framework

Explore what's new in Team Foundation Service
New Project
Open Project.

Open from Source Control.
Relocate the What's New information

Recent
What's new on Microsoft Platforms

indows

icrosoft Azure
AP NET vt and Web
28 Windows Phone
A Microsoft Office
B SharePoint Development

Product Videos

Learn more with these short videos

T Getting Started with Application Insights
528
Capturing & Analyzing Performance.

°
P - Events Using IntelliTrace Performance |

@ b b Ompgrinn 5132

Task 4.3: Copy Code and Check-in

X & | QuickLaunch (Ctl+Q) P o B x
Hosam Kemel ~ 2

M| Team Explorer - Home - X%
© OM ¥ |G |SsearchWorkitems (Ctriv) P~
Home | FabrikamFiberDemo
4 Configure Workspace

$/FabrikamFiberDemo.

C\Users\hkamel\Source\Workspaces
\FabrikamFiberDemo

W Concel | Advanced.

4 Project
Configure Workspace | Web Portal | Task Board | Team Room

|." My Work |® Pending Changes

e Source Control
| Explorer |& Work ltems

|¢- Settings

| Ly Builds

4 Solutions
Vou must configure your workspace mappings to open
solutions for this project.

8 Team Explorer

Step Instructions

1 o
Open new .
workspace folder

Open Visual Studio.
Connect to Visual Studio Online project.

/i
., - Done

2 .

On the top of Team Explorer click on the hyperlink that mapped to your hard disk folder.

ﬂ FabrikamFiber.CallCenter - Microsoft Visual Studio
FILE EDT VIEW PROJECT BUILD DEBUG TEAM TOOLS TEST ARCHITECTURE LOADTEST ANALYZE WINDOW HELP

o-ofe-lamd9-a-| [anycpu -] b intemetbxplorer - ¢ - | 51 P -9 W 0,

Copy unzipped
version of main to

& | Quick Launch (Ctrl+Q) P - A x

Hosam Kamel ~ (il

Workspace Source Control Explorer + % ~ | Team Explorer - Home X
GKG\*&'&X|&\T4\‘7\@-@0@\'\?’-|W9rkspac= © O @ ¥ | & SearchWorktems (Cul+') P~
Done Source Jocation: 2 FebrikemFiberDemo Home | FabrikamFiberDemo -

=0 Folders x |[ Local Bath: CuL abrikamFiberDemo 1« Poiect

e  This will open the folder that is mapped to your workspace.
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Step ructions

e Copy the main folder (uncompressed version) to that folder.
b
] Home Share View v @
;j T 1 » HosamKamel » Source » Warkspaces » FabrikamFiberDemo v & Search FabrikamFiberDemo p
% Name : Date modified Type Size
2 |\ BuildProcessTemplates 12/15/2014 422 PM  File folder
b e Fovorites [0 Main 12/15/2014 426 PM__ File folder i
» @ OneDrive I
» [im This PC [
& Data (D)
& @& Network
2items =
— e oA -
3 e In Visual Studio Source Control window click on Add Items to Folder icon.
Add f”eS to your Source Control Explorer - Microsoft Visual Studio
y
Visual Studio Online FILE EDIT VIEW PROJECT DEBUG TEAM TOOLS TEST ARCHITECTURE LOADTEST ANALYZE WINDOW  HELP

0-0 M- QB D-C [P |y b s |A L iD-wE D,

project

Source Control Explorer # 3

M
_ - Done S0 [T 2] 9 a0 8]V ek mWEWDT -
Source location: Wﬂo

Folders x || Local Path: C:A\Users\hkamehSource\Worksnaces\FabriksmFiberDemo

e Select Main folder and click Finish
X

Lockin: | i Ch\Users\hkamel\Source\Workspaces\FabrikamFiberDemo v | ( » =l Browse.

Select items to add to source control. Files already in version contrel are hidden.

Mame = Date modified Type Size
] BuildProcessTernplates 12/15/2014 4:22:34 PM

12/15/2014 4:26:47 PM

Destination source control folder:
| $/FabrikamFiberDlemo |

Mext > || Frer || Tarzd |
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Instructions

e Main should be added now with pending changes icon.
o4 Source Control Explorer - Microsoft Visual Studio Y & Quick Launch (Cirl+0) Pl- B x
FILE EDIT VIEW PROJCT DEBUG TEAM TOOLS TEST ARCHITECTURE LOADTEST ANALYZE WINDOW  HELP Hosam Kamel 'i
= &9 - Any C b Attach.. - | F IR - W% O

Team Explorer - Pending Changes ~ ~ 1 X
& | " - | Workspace: [HKAMEL-W530_1 Q@ © @ ¥ | &  ScarchWorktem: £~

Source location: 83 FabrikamFiberDemo Pending Changes | FabrikzmFiber.. ~ | 71

Folders % || Local Path: CL A\ \FebrikemFiberDemo 5301~ -

Pl coex.visualstudio.com\DefaultCollection
2 ALMCC

ALMCommunity

Name & Pending Change  User Lotest  Last Check-in Cheekln | Sheive ~ | Actions ~

BuildProcessTemplates Yes 1271372014

Main Yes
AlRowad Migrated version]

skDevelopers30
billing-service 4 Related Work ltems

cltAPIDemo Queries « | Add Work ltem by ID ~
CoExCRM LynConnector Drag work items here to link them to the
CoBx.OneNote.MBU check-in.

Cobx CIDAutomation

4 Comment

4 Included Changes (344)

DemoAgile Exclude All | View Optiens

DemoCMMI
DemoDelivery 4 &l C:\Users\hkamel\Source
DemoPhp FabrikamFiber.DAL
demovs2013 Data
DemoVSOnline

DemoWelcomePage

o AlertRepository.cs [2..

e CustomerRepository...

o EmployeeRepository...
€ FabrikemFiberWebC.

BuildProcessTemplates o abriamFiberiict.

\;:hingm € MessageRepository...

R e R

FabrikamFiberDemo

JavaDemoProject © ScheduleltemReposi..
matlab-demeo © Seniicel ogEntryRep.
MEAVS2013Launch © SeniiceTicketReposit...
OpenDoorEgypt Models

PConnect * Address.cs [add]
TRA_PaymentProject o Aletts [acd]
UAE_Jumeirah
vs2013Duba_CI_Demo 4 Excluded Changes
VammerNotifier # =

Team Explorer

4 e Navigate to Pending Changes from Team Explorer, provide a comment and click Check In.

Check_ln your b Source Control Explorer - Microsoft Visual Studio Y & QuickLaunch (Ctri+Q) P - o x
FLE EDT VEW PROJECT DEBUG TEAM TOOLS TEST ARCHITECTURE LOADTEST ANALYZE WINDOW HELP Hosam Kame! - i

pending changes -o|m-z - n F.oD-a@y

P Attach.. =

Team Explorer - Pending Changes

- Done : EETIEES 5|V - | Workspace © O @ F | & search work tems
[}

Source location: &8 FabrikamFiberDemo Pending Changes | FabriksmFiberDem... ™ | 71

Folders % || Local Path: CA\Users! AW \FabrikamFiberDemo HKAMEL-W530.1 + -

coexvisualstudio com'DefaultCollection
ALMCC
ALMCommunity

Name Pending Change  User Last Check-in Checking in 344 items
BuildProcessTemplates 12613/2014 5:0...

Main mapl.png
AlRowad

KDevelopers30 4 Comment
billing-senvice
cltAPIDemo
CoEx.CRM LynConnector 4 Related Work Items

CoEx.OneNote MBU Queries v | Add Work ftem by ID +
CoEx_CIDAutomation Drag work items here to link them to the
DemoAgile check-in.

DemoCMMI
DemeDelivery
DemoPhp

Migrated version

4 Included Changes (344)
Exclude All | View Options +

demovs2013 hkamel\Source\Worksp..
DemoVSOnline FabrikamFiber DAL
DemoWelcomePage Data

EasyBranch
FabrikamFiberDemo

= AlertRepository.cs [add]
©* CustomerRepository.cs [
BuildProcessTemplates e+ EmployeeRenceitonycs L
‘;ngm ©* FabrikamFiberWebConte,
JaveDemoProject € IFabrikamFiberWebCont.
matlab-demo € MessageRepository.cs [s..
MEAVS2013Launch €* ScheduleltemRepository.
OpenDoorgypt € SenviceLogEntryReposito...
PConnect
TRA_PaymentProject
UAE Jumeirah
3Duba_CI_Demo

©* SenviceTicketRepository..
Models
= Address.cs [add]

Analysis Solu

e Wait until the check-in completes successfully.
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Step Instructions

e You can verify the success of the check-in by confirming that a new changeset ID appears.

ﬂ Source Control Explorer - Microsoft Visual Studio Y © QuickLaunch (Ctd+Q) P - O x

FILE EDIT VIEW PROJECT DEBUG TEAM TOOLS TEST ARCHITECTURE LOADTEST ANALYZE WINDOW  HELP Hosam Kamel ~ '
-o (B -2 #|D - -|[Dbug Any CP b attach. < | B _E R - E R

Team Explorer - Pending Changes - R X

% ¢t |V - | Workspace: @ O M ¥ | [ScarchWorkitems (cv 0 -

Source location: &8 FabrikemFiberDemo Pending Changes | FabrikzmFiberDem... ~ | 71 [

Folders % || Local Path: C:\L W \FabrikemFiberDeme @ Changeset 169 successfully checked in. x

4 82 coexvisualstudio com\DefauliCollection || Name & Pending Change  User Lotest  Last Check-in HKAMEL-W530_1 ~

] :EC . BuildProcessTemplates Yes  12/13/201450.. Checkin | Shelve + | Actions
viermmuntty Main Yes  12/15/201454..
owad 4 Comment

b 82 AskDevelopers30

b 8 billing-service

b 82 cha?lDamo 4 Related Work ltems

b 82 CoBx.CRMLynConnector Queries | Add Work ftem by ID ~

b ¥% CoExOneNote.MBU Drag wark items here to link them to the check-

b 82 CoBx_CIDAutomation in.

b 82 DemoAgile

b 82 DemoChMI

Enter a check-in comment

4 Included Changes
Exclude All | View Optiens

There are no pending changes

4 Excluded Changes
Include All | View Options +

nch There are no pending changes.

4 82 FabrikemFiberDemo
BuildProcessTemplates
Meain

b 88 Inshights

b 88 JaveDemoProject

-demo

b 82 MEAVS2013Launch

b 82 OpenDoorEgypt

b 82 PConnect

UAE_Jumeirah
013Dubz_CI_Demo
b 82 Vammerhlotifier Code Analy ¥ Team Explorer

Error List

Changeset 169 successfully checked in.

5 e Navigate to Team Explorer Home tab.

Validate the code e You will be able to see the migrated solution in the "Solution” sections.

— t Visual Studio ¥ & | Quicklaunch (Ctri+0) P - O x
[ Done UG TEAM TOOLS TEST ARCHITECTURE LOADTEST ANALYZE WINDOW  HELP Hosam Kamel ~ ﬁ

Jebug - || Any CPU | B IntemetExplorer - & | 57 _E M- R oL
Team Explorer - Home * 1 x
| - a @ @[ W - Warkspace: [HKAMEL-WS30.1 ' © O @ ¥ |G Search Work ltems (Ctrl+) P~

~ | Home | FabrikamFiberDemo M

Local Path: C:\Users\hkamel\Source\Workspaces\FabrikamFiberDemo 4 Project
E Web Portal | Task Board | Team Room
Name = Pending Change | User Latest  Last Check-in
L

BuildProcessTemplates Yes 12/13/2014 50... aa My Work |® Pending Changes

Main Yes 12/15/2014 5:4...
Source Control & Work ltems
Explorer

||:]| Builds |{§ Settings

4 Solutions
Waorkspace: HKAMEL-W530_1 ~ | New... | Open...

@ FabrikamFiber.CallCentersin  Main\Main\Fabrikam... i

e Double click to open the solution.
e Navigate to Solution Explorer and make sure all of your projects are correctly bound to the Visual
Studio Online project.

Conclusion

This walkthrough performed a simple migration, using out-of-the-box tools, as recommended by
Understanding TFS migrations from on-premises to Visual Studio Online — Part 1: Concepts. It is
important that you understand the limitations, as well as implications if you wish to migrate more.

Let us review a brief migration retrospective with Willy-Peter, our hypothetical user, and our migration experts Martin,
Hosam, Wouter, and Josh.

B@® Ry
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Willy-Peter is very happy with the migrated team project, but has many questions:

[R )aﬁi-

Question

& Response

At a first glance Work Items
and version control data looks
great, thanks guys. What has
not been migrated, and why?

We invested a lot of time
linking check-ins to Work
Items. Why are the links
missing and what would the
implications be to migrate
them as part of a migration to
Visual Studio Online?

Our build teams are going to
ask about their build definitions
and what needs to be done to
migrate the builds to Visual
Studio Online.

We discussed history in our
planning workshops and agreed
that it is not worth migrating.
Can you please reiterate the
key reasons for not migrating
history?

Josh: Test cases, steps, and data are not migrated, along with check-in/Work Item links, build
definitions, and version control history.

Wouter: The things Josh mentioned are not migrated because we are doing a snapshot
migration. This means that we only take the current point in time. Queries do not allow us to
query for the whole Work Item history, making it impossible to copy with Excel. To migrate
the version control history, more advanced tooling is necessary.

Martin: We can additionally migrate Build Definitions, Area Path, Iteration Path, Test Cases,
Shared Steps, Test Data, Test Plans, and Test Suites which would require code and significant
additional time. We would, however, be unable to migrate Test Results, Builds, and Code
Coverage as this is not possible.

Hosam: It is doable but not through this approach. Moving Work Items with tracking history
will require significant time and special migration consideration,

Josh: The links are missing because the changeset IDs and Work Item IDs are automatically
generated, and there is no way to recreate those IDs when migrating using the standard
toolsets. Migrating these into VSO would require a substantial amount of time, as those links
would have to be recreated manually.

Wouter: Without any custom tooling support all those links need to be created by hand. This
is very time consuming since the IDs are not the same as in your on-premises version.

Martin: As we did not bring across each changeset (the history) and instead have one
changeset that represents the current state of the code there are no individual changesets to
associate with the Work Items. We could associate every current Work Item that did have a
link with that single changeset but that would provide little value.

Hosam: we did the migration in two steps: Work Items and Source Code. They are totally
disconnected steps which mean we lost any relationship between code and Work Items. Since
we are migrating the history you have only one version of your code “The Latest” and the
default new state for your Work Items.

Josh: They can be migrated, but it requires work to get the configuration bits moved over.

Wouter: Your build definition templates are migrated as a part of your source control
migration. The build definitions can be recreated with those templates. You need to manually
copy all configuration settings from your on-premises definition to VSO.

Martin: We could create a script that would migrate the build definitions across, which would
take time. If you have 10 builds it is probably not worth it, if you have 1000, then it may be
worthwhile.

Hosam: | agree that we migrated the artifacts related to the build in terms of build definition
templates, but you do have to manually create the build. We are not migrating any previous
build history or output. One point to mention is that even though we clone the build you
have to manually check the configuration since it will be changed if you have different source
control paths and branches.

Also, refer to VSO build agent capabilities to understand if your application will required any
additional software or will work fine with the hosted build controller
http://www.visualstudio.com/get-started/hosted-build-controller-vs

Josh: It is very time and labor intensive to migrate history. The return on investment for what
the history provides is rather low when compared to what is required to perform that detailed
migration. In addition, typical use cases around viewing code history tend to settle around
figuring out when something changed (or who changed it), and that can be done from the
original instance—at a much lower time/labor cost—if absolutely necessary.
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[R )aﬁi-

Question

& Response

You mentioned custom
migration tools in your secret
migration toolbox? What are
they and when should we
consider them?

If we wanted to add some
history and especially the links,
would we have to re-do the
migration or could we morph
the new team project on Visual
Studio Online?

If we wanted to move to
another Process Template on
Visual Studio Online, for
example CMMI, what would be

your response?

Developers have mentioned an
interest in dogfooding Git. We
migrated from TFVC to TFVC,
would it be feasible to migrate
from TFVC to Git?

Wouter: This all comes down to a cost/benefit. Migrating history is very time consuming and
error prone. Instead, you could keep the on-premises version around as an archive for
whenever someone needs to look at the history.

Martin: | agree with the above and would add that in most cases the use of history is very
low. Developers mostly do not look at history.

Hosam: | agree, the use of history is very low and is not worth the effort to move it.

Josh: OpsHub, streamlines migration of standard items from TFS to VSO. Custom .NET code
leverages the TFS and VSO APIs, for when you are feeling spunky and want fine-grained
control over migration options.

Wouter: OpsHub is an option for migrating from on-premises to VSO. You can also use the
simple migration strategy you have seen in this walkthrough and supplement it with some
.NET code that leverages the TFS APIs but you can understand why that is more time
consuming.

Martin: For most folks, the TFS Integration Tools are the only option for large scale
migrations, with history. However these tools are incomplete and incredibly error prone. If
you can find a commercial tool you would be better with that but the cost is usually
prohibitive.

Hosam: Whenever you see value bringing the history along during your migration, then you
have to consider a tool. Every tool has limitations, so you have to pick what really gives you
maximum value with minimum tradeoffs. OpsHub, TFS Integration tool, and Tasktop are all
good tools to consider.

Josh: You would be able to morph the new team project if those items are essential. Though
it would be advisable to weigh how much of that information needs to be migrated as the
time spent morphing the project may outweigh the overall benefit.

Wouter: Morphing is an option but it is time consuming.

Martin: You would have to redo the migration as history as in the past and you are already at
a particular point in time. In order to add history, you would need to wipe out your Source
Code and start again with the oldest version that you want to keep.

Hosam: | agree, with the responses above,

Wouter: Migrating the Source Code is not an issue since that is not linked to the Process
Template. Migrating Work Items is another story. If you really want to migrate Work Items
while changing the Process Template, you should first change the Process Template on-
premises by using command-line tools like witadmin. This is not easy to do, but it is possible.

Martin: This is a fairly straight-forward process that involves first morphing your on-premises
project to be the same as the one that you want to use in VSO: Upgrading your Process
Template in Team Foundation Server

Josh: | agree with Wouter and Martin. It is not a simple process, but it is attainable.

Hosam: The simple migration approach we used is just mapping Excel rows and cells, taking
into consideration the data validation coming from VSO project. This is achievable by just
mapping fewer fields containing the main information in Excel. In the end we are moving to
an initial state and the data fields can be easily mapped.

Wouter: This is absolutely possible. Instead of creating a Team Foundation Version Control
(TFVC) based project on VSO, you create one based on Git. After cloning the repository
locally, you copy your sources to it and do your first commit and push.

Martin: However, at this time you cannot have more than one source control type per Team
Project. If you plan on moving to Git eventually, then you would have to create a new Team
Project and migrate your Work Items again.

Josh: | agree with the points above, noting that the one source control per team project is
especially important.
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. )
Question 4 Response

Hosam: | agree, with the responses above and you may want to have a new project created
on VSO just for dogfooding.

Is the mapping of users an
Excel specific problem?

Peter: No, TFS Integration Platform and other tools operating on WIT are also similarly
affected by inconsistencies of user information. Display names are strings, which need to

match up, for data to end up on the right identities. | would treat this as a general migration
problem, not an excel only issue.

Thanks for taking the time to read this and keep a look out for more articles from the ALM Rangers*.

Reference Information

e Migration and Integration Solutions®

e TFS Integration Tools Blogs and Reference Sites®

e TFS Planning, Disaster Avoidance, and Recovery
Guide’

e Import Excel data into TFS with History®

e Migrating from an On-premises Team Foundation
Server to Team Foundation Service Preview Using
the TFS Integration Tools?
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stack. He focuses on Application Lifecycle Management and
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