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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,

and they should not be relied upon in making purchasing decisions.

Disclaimer
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Motivation of Universal Allocation

Business Priorities for Finance Organizations

Organizational Flexibility

▪ Flexibility to adopt to changes in 

organization or markets 

(accountability view vs. business 

unit view)

▪ Flexibility to handle new legal 

requirements (industry or country)

Process Innovation

▪ Apply common procedures and 

processes across the organization

▪ Reduce non-value adding tasks by 

automating inherent 

transformations (e.g. profit center / 

cost center groups; activity types / 

statistical key figures)

▪ Innovate further on process 

automation, time to close and 

predictive capabilities

Usability

▪ Provide company KPIs on a group 

level at any time and in an 

attractive User Interface

▪ Offer self service reporting with 

predictive data depending on data 

availability

Insights

▪ Use financial data to provide 360°

insights (Balance Sheet items by 

profit center and profitability 

characteristics)
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Motivation of Universal Allocation

Problem Statement - Why do we need a Change?

Organizations struggle 

to understand their 

allocation process

Analysts struggle to 

answer allocation 

questions

Tools lack simulation 

capabilities

Tools lack state of the 

art visualizations
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Our Vision of Universal Allocation

Simplify Allocations by combining various capabilities under ONE umbrella…

Universal Allocation…

▪ provides one architecture for FI and CO allocations

▪ combines actual and plan

▪ provides simulation capabilities

▪ includes actual and predictive data (ledgers)

▪ presents data in a common structure

▪ provides all required reporting currencies

▪ shows currency breakdown

▪ can be enhanced / extended

▪ provides traceability of the value flow

▪ simplifies the process with guided procedures and 

validations

▪ keeps proven business logic
Universal Allocation will not initially cover…

▪ activity allocations

▪ settlements, e.g. of IO and WBS elements

GL PCA CCA

OPA COPA JVA

WBS SL ABC

Universal Allocation

In scope Out of scope



8PUBLIC© 2019 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

• Simplifies the allocation process by combing 120 transactions in 3 user friendly 

applications

• Proven allocation functionality based on and with the speed of the Universal 

Journal

• Provides traceability of the value flow

Our Vision of Universal Allocation

…and leverages latest business innovations

Universal Allocation

GL

24
Transactions

Statistical Key 

Figures

Accounting Hierarchies

• Cost Center

• Profit Center

• G/L Accounts/ Cost Elements

• Allocation Hierarchies

• …

A
llo

c
a
ti
o
n
s
 i
n
 E

C
C

 
A

llo
c
a
ti
o
n
s
 i
n
 S

/4
H

A
N

A

Manage Allocations Allocation Flows
• Modern, consistent UI 

and persistency

• Fulfil critical functional 

gaps

• Supports custom 

extensibility

• Compatible with 

existing hierarchies

• Harmonization of the 

different transactions

• Unified User-Experience 

and smart navigations

• Upload Functionality 

and validation check

CCA

24
Transactions

PCA

24
Transactions

COPA

24
Transactions

JVA

24
Transactions

Key Message

Enhancements  

for SKFs
Global Accounting 

Hierarchy

Run Allocations
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Available Features in SAP S/4HANA

Manage Statistical Key Figures

Search

Create

View

Edit

Where 

Used

Change 

Log

Export
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Available Features in SAP S/4HANA

Import Statistical Key Figure Plan Data

▪ Statistical Key Figures can be used as tracing factor for universal 

allocation

▪ The app allows you to perform your planning in an external system, such 

as Microsoft Excel

▪ Validation check before the import

▪ Analyze the uploaded plan data

Example
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▪ Modern, consistent UI 

and persistency

Cover SET groups, 

FSV, Custom Hierarchy 

and others

▪ Fulfil critical 

functional gap

Time dependency, 

status control (draft vs. 

active)

▪ Support custom 

extensibility

custom hierarchy, 

custom field and 

custom logic

▪ Compatible with 

existing hierarchy

Available Features in SAP S/4HANA

Manage Global Accounting Hierarchies

Drag&Drop
Active / Draft

Time Dependency

Cut&Paste

Add & Fast 

Entry

Excel Import/Export

Filter
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Available Features in SAP S/4HANA

The Current* Scope of Universal Allocation

Value Proposition

▪ High transparency and insights on the overhead allocation 

process, even within complex organizations

▪ Proven allocation functionality now available with the 

speed of the universal journal

▪ Fast onboarding and productivity thru guided procedures 

and in-app help

Key Capabilities

▪ Fiori enabled, simplified and unified user experience

▪ Allocation Context

▪ Cost Centers (Actuals & Plan)

▪ Profit Centers (Actuals & Plan)

▪ Allocation Types

▪ Overhead Allocation (Assessment)

▪ Distribution

▪ Live Run/ Test Run

▪ Allocation Cycle Groups

▪ Reversal Jobs

*CE1905 & OP 1909
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Available Features in SAP S/4HANA

Manage Allocations

▪ Manage your allocation cycles in a 

simplified and unified user interface

▪ Combines FI and CO allocation 

cycles for plan and actuals

▪ Benefit from new features like an 

excel upload for sender and 

receiver values

▪ Smooth navigation to related 

applications

▪ Analyze details of individual 

allocation segments
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Available Features in SAP S/4HANA

Run Allocations

▪ Initiate Runs for multiple allocation 

cycles at the same time

▪ Analyze your allocation results and 

view the sender and receiver 

values in a nice table view

▪ Reversal Jobs
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Roadmap - Planned

Run Results: Network Graph
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Roadmap – Long Term

Prototype for Cost Object Analysis

Example Scenario:

You’re a manager, who is responsible 

for a Cost Center. You want to answer 

the following questions:

➢ Who is allocating which cost to me? 

See the original Cost Centers that 

are sending you costs via 

allocations.

➢ Which tracing factor is used?

On which basis is the cost amount 

calculated (e.g. headcount or sqm)

➢ To whom do I send which cost?

Comprehend to which receivers 

you send cost on which basis.
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Roadmap – Long Term

Prototype for Profitability Analysis

Example Scenario:

You’re a controller/business user, who 

wants to comprehend the cost structure 

of specific product in detail.

➢ Who is allocating which cost to the 

product? 

➢ Which tracing factor is used?

➢ Which cost elements are used?

➢ How does the cost flow looks like?

Where are the cost originally coming 

from? 



23PUBLIC© 2019 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Development Roadmap* for Universal Allocation

Great Features are Ahead

CE 1902 CE 1911CE 1905 CE 1908

Functional Scope:

Plan Cost Center, Statistical 

Key Figures 

First delivery of Fiori apps:

▪ Manage Allocations

➢ Excel upload of 

sender / receiver 

values

➢ Where-Used

▪ Run Allocations

➢ Cycle groups with 

Global 

Accounting 

Hierarchy

➢ Situations 

Framework

Functional scope:

▪ Plan: Profit Center

▪ Actual: Cost Center, 

Profit Center

Fiori apps:

▪ Manage Allocations

➢ Functional scope 

enhancement

▪ Run Allocations

➢ Situations 

Framework 

enhancements

OP 1909**

Functional scope:

▪ Top Down Distribution

Fiori apps:

▪ Manage Allocations

➢ Functional scope 

enhancement

▪ Run Allocations

➢ Network Graph

➢ Situations 

improvements

CE 2002++

Functional scope:

▪ Top Down Distribution

▪ Plan: Public Sector

▪ Actual: Public Sector, 

Joint Venture, Semantic 

Tags

Fiori apps:

▪ Manage Allocations

➢ Import of Cycles

➢ Functional scope 

enhancement

▪ Run Allocations

Functional scope:

▪ Plan: Overhead to 

Profitability

▪ Actual: Overhead to 

Profitability

▪ Closing Cockpit 

integration

Fiori apps:

▪ Manage Allocations

▪ Run Allocations

▪ Allocation Flows

* Roadmap can be changed by SAP at any time.

** Typically collection of items delivered in Cloud (CE 1811-1908)
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Summary

What do you should take away from this session?

▪ SAP has significantly innovated allocations in terms of

▪ Usability

▪ Process

▪ Flexibility

▪ Insights

▪ Fully integrated with the Universal Journal in SAP S/4HANA

▪ More innovations are under development and are delivered in lock-step with SAP 

S/4HANA deliveries (Cloud and On-Premise)

▪ Ease of implementation and fast user on-boarding ensure fast time to value

MOVE to SAP S/4HANA and benefit from it
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Questions and Answers

What else would you like to know?



Take the Session Survey.

We want to hear from 
you! Be sure to complete 
the session evaluation on 
the SAPPHIRE NOW and 
ASUG Annual Conference 
mobile app.



Q&A
For questions after this session, contact us at [Sebastian.doll@sap.com] and 

[Ulrich.hauke@sap.com].

mailto:Sebastian.doll@sap.com
mailto:ulrich.hauke@sap.com


Let’s Be Social.
Stay connected. Share your SAP experiences anytime, anywhere. 

Join the ASUG conversation on social media: @ASUG365 #ASUG


