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UDL is the practice of embedding 
flexible strategies into the curriculum 
during the planning process so that ALL 
students can access a variety of 
learning solutions.
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UDL is built on the premise that 
there is no one kind of learning

• Learning differs across tasks
• Learning differs across development
• Learning differs across individuals
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Learning differs across tasks
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Learning differs across individuals.



MCPS/HIAT/2007

UDL strategies for instruction are 
frontloaded rather than retrofitted.

• More efficient in the long run.

• Benefits more students

• More acceptable to students
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Universal design for 
learning (UDL) is a 
framework for 
removing barriers by 
anticipating the 
needs of all students
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Universal Design and Education

• In the mid 1990’s,  the concept of 
universal design was applied to 
education (www.cast.org) 

UDL is a national initiative at this time 
in the educational world because the 
technology is available to make it 
happen.
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Historical Context

• In 1975, PL 94-142 
promoted  “education 
for all.”

• This was huge step 
forward, focusing 
more attention on the 
individualized needs 
of students with 
disabilities.

• This resulted in an 
IEP driven 
curriculum that was 
parallel to the 
general education 
curriculum.
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In special education  classrooms, students 
made progress, but grew further behind 
compared to peers.

Upon graduation, this resulted in students 
having fewer post secondary opportunities.

IDEA focuses on access, participation AND 
progress in relation to peers.
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• Special education staff can no longer work separately 
from general education. 

• General educators and special educators need to 
collaborate to design good instruction with a shared 
understanding of standards and benchmarks.

• No single medium and method will work for all 
students.

• Differentiated instructional (DI) strategies as well as 
flexible materials benefit all students (UDL).

We now know that….
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Is UDL only for students with IEPs?

No
UDL is a framework to support the range 

of learners that exist in typical classrooms.

This would include gifted students, 
disengaged students, ELL students, as well 
as, students with documented disabilities.
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…harnesses the power and 
flexibility of modern 
technology. 

Technology provides the 
flexibility needed to 
adjust to learner 
differences. 
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Using a curriculum that is 
rooted in 3 UDL principles…

Students have:

1. Options for how 
they learn 

2. Choices which will 
engage student 
interest 

3.    Choices for how 
they demonstrate 
their learning

Teachers provide:

1. Flexible  ways of 
presenting lesson 
content

2. Flexible options for 
student engagement

3. Flexible methods of 
expression, and 
assessment
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#1  Flexible  ways of presenting 
lesson content

Options for how students learn
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Traditional Book
(7th Grade)
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Reading E-text with Kurzweil

A more flexible method of presentation
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Support materials on the 
textbook publisher’s website
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Using the textbook publisher’s 
link to an animation of a 

paramecium 
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PowerPoint to re-teach or review
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PowerPoint to re-teach or review
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#2  Flexible options for student 
engagement

Giving students choices 
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Traditional lab directions vs. 
lab directions with graphic supports
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Biodiversity Video Segment with Closed Captions
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Discovery streaming
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#3  Flexible methods of 
expression, and assessment

Options for how students 
demonstrate their learning
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Give students a choice of tools:
Choices to express new learning:
• Paper and pencil
• MS Word
• Portable word processors (AlphaSmart/NEO)
• PowerPoint
• Windows Movie Maker
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Traditional vs. added graphic supports for 
recording lab results (8th grade)
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Traditional means of assessment

6th Grade Science Preassessment
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Flexible means of assessment

Typing instead of writing for students who 
need handwriting and spelling support.
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Organizer and pictures to aid recall
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UDL – Differentiated Instruction 
– and Assistive Technology –

What’s the difference?
• Both DI and UDL are frameworks for 

instruction, but UDL is a framework that 
guides instructional materials as well as 
methods. 

• UDL focuses on the flexible capacity of new 
media, and therefore, the use of digitized 
instructional materials.

• AT is concerned with individuals – UDL is 
concerned with all students
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How do you incorporate the 
principles of UDL into lesson 

planning?
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The current vision…..
• School districts across the country are 

working toward UDL. 
• MCPS, like other districts, is making a 

commitment to move toward UDL.
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Stepping forward….

Opportunities 
• Increase awareness of  UDL principles. 
• Make a commitment as a school to make 

curriculum materials more flexible.
• School collaboration to shift to a more 

universally designed curriculum.
• Examine computer availability and lab 

scheduling at your school.
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Stepping forward….

• Self-education to learn to create flexible, digital 
materials.

• In-school and out-of-school training on the tools 
available at your school.

• Use the Web to locate curriculum specific digital 
materials.

• Build an a personal and school inventory of digital 
materials.
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What resources are available to you to 
move toward UDL?

• E-TIPS: Educators using Technology to Improve 
the Performance of Students

• In-School Project-Based Training

• Textbook publisher resources on line


