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Gather Needs 

• Market Requirements 

• User/Business Requirements 

• User Stories 

• Use Cases 
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Elaborate 

• Functional Requirements 

• Non-Functional 
Requirements 

• User Stories 

• Use Cases 
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Design 

• Architecture 

• User Interface 

• User Experience 
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Design Thinking 

 

~ developing products and systems by 

understanding users and their needs 

and developing insights to satisfy those 

needs 
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Empathize 

•Learn about and 
understand your 
target audience 
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Define 

•Develop an 
insight into  user 
needs  



© 2015 BA Convention 11 

Click to edit Master text styles 

Click to edit header 

Ideate 

• Brainstorm multiple 
solutions to satisfy 
user needs, solve user 
problems 
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Prototype 

•Build prototypes 
and gather feedback  
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Empathize 

 

~ Stand in the shoes of the target 

user/customer to experience his/her 

feelings, needs, desires and goals 



How to develop 
empathy? 
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Traditional techniques for understanding 

user’s perspective 
 

• Use Cases Actors 

• Role, Goal, Benefit 

• User Stories Role 

• Business Process Models Lane 



Another approach 
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• With “Persona” you can 
get closer to your user 

Persona 
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What is Persona 

 

~ a persona is an instance of your 

target audience/user that’s been 

brought to life 

 

~ personas help visualize your user 
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Abstract 

•Actor 

•Role 

•Lane 

Specific 

•Persona 
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(Receptionist) 

John Doe 

Mary Doe 

Jane Doe 

Personas 
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Developing Personas 
 

• Demographics – Age, Gender, Education / Bio 

• Logical Needs 

• Emotional Needs 

• Goals & Motivations 

• Problem & Frustrations  

• Comfort with technology 

 

 

Usually documented in 
one or two pages 
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Documenting Needs  
of Personas 
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What is a User Story? 

A  User Story is a brief description of  the “User 

Goal” to be satisfied by the system 

 

User Stories are  

functional Requirements. 

i.e. What the system should do 
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User Story Structure (RGB) 

Role - (As a) 

Goal - (I want to) 

Benefit - (So that) 

User Stories are  functional Requirements. 

i.e. What the system should do 
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As a 

Doctor’s Assistant 

 

I want to 

schedule patient visits with the doctor 

 

So that 

I can ensure optimal utilization of doctor’s time 

and avoid scheduling conflicts 

Example Story 
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What is a Use Case? 

A Use Case tells the story of how an Actor  

(or Actors) interacts with the system in order to achieve a 

goal. 

User Cases are  

functional Requirements. 

i.e. What the system should do 
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Typical Use Case Scenarios 

Main Flow 
(Success) 

Alternate 
Flows 
(Success/ 
Failure) 
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Use Case diagrams represent the functionality of a system 

from an external perspective 

Use Cases are  functional Requirements. 

i.e. What the system should do 
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Mary Doe 

(Persona) 

User Story 1 

User Story 2  

Use Case 1 

Functional/NFR 
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Design Thinking 
 
With Personas, User Stories and Use Cases 
you can develop products that delight your 
users. 

Thank You 
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