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Introduction to INCORE 

• Locally owned/operated since 2009 

• Management team with over 80 
years of combined experience in 
construction, restoration and roofing 

 

• Commercial and Residential Roofing 

• Emergency Services 

• Fire Restoration 

• Water Mitigation 

• Mold Remediation 

• Structure Repairs 

 



Our Credentials 

 Applied Structural Drying 

 Water Damage Restoration 

 Applied Microbial 
Remediation 

 Fire and Smoke Restoration 

 Commercial Drying Specialist 

 

 Journeyman Water Restorer 

 Carpet Repair and Installation 

 Carpet Cleaning 

 Upholstery & Fabric Cleaning 

 Odor Control 

 Health & Safety 

 

 

• Licensed General Contractor 
• Choice Roof Contractor Endorsed Member/Conklin 

Distributor 
• Certified HAAG Commercial and Residential 

Roofing Inspectors  
• IICRC Master Water Restorer  
• Certified State of Michigan - Asbestos and Lead 

Abatement Contractor/Supervisor 
 

Additional IICRC Certifications 



What We Will Cover 

Why you should NEVER submit a proposal for 

an insurance roof loss! 
 

 

Agenda: 

• What is Xactimate  

• Insurance Lingo  

• Adjuster Approval Process 

• Walk though the process (and examples) of developing 
an Xactimate estimate  

 

 

 

 

  



What is Xactimate ? 

• System for estimating insurance work – used 
by most insurance companies  

• Used to define the scope of work  

• Generates industry standard pricing for 
equipment, labor and materials 

• Estimate will be for ‘Like Kind and Quality’ – 
Except for one thing… 

 

 

 

 

 

 

IT IS ALL ABOUT THE SCOPE, NOT THE PRICE!  



Insurance Lingo 

• Emergency Services 

• Mitigation 

• Reconstruction 

• Like Kind and Quality - Estimate will be for what they 
have, but not necessarily what you replace with 

• Code Upgrades  

• 10 and 10 – 10% Overhead and 10% Profit 

• Open Item – Line items without pricing 

• ACV/RCV – Actual Cash Value / Residual Cash Value 



Adjuster Approval Process 

What Adjuster does with your typical proposal (Not an 
Xactimate estimate)? 

 
Creates an Xactimate estimate to justify the cost of the covered repairs 

 

What happens if the Xactimate estimate is more than your proposal? 

 

What happens if the Xactimate estimate is less than your proposal? 

 

What Adjuster does with your Xactimate estimate?  

– Verifies the scope 

– May adjust items or quantities 

– Agrees with your scope and price  

 



Adjuster Denials 

What if the Adjuster Denys the Claim or Part of 
the Claim? 

– Let’s put our heads together. 

– An Engineer may need to be involved. 



Questions? 

 

 

 

 
For Xactimate estimating and coaching on navigating 

insurance losses, contact Bill Rouston 

Brouston@IncoreRG.com 

mailto:Brouston@IncoreRG.com


Measuring the Roof, Defining the Scope 

Measure and count everything accurately! 
 

• EagleView for Insurance Adjuster 
• Take pictures/videos  
• Core Samples 
• Roof Penetrations / sizes 
• Curb Flashing – Lineal Feet 
• Coping 
• Parapets 
• Pitch pans 
• Electrical/HVAC  

 



Building the Estimate 

• Line Items for EVERYTHING found and measured 

– What is coming off  

– What is going back (Like Kind and Quality) 

– Add Code Upgrades 

 

• General Items – In addition to the scope of work 

– Dumpsters 

– Safety Items – Harnesses, Lanyards, Barricades 

– Lifts – One for Materials, One for Men and Tools 

– Permit (May be an Open Item) 



Additional Best Practices   

• Work Authorizations – Get them signed for Emergency 
Services and ASSUME it is for the Job! 

 

• Change Order Form – For deviations to Scope of Work 

 

• Statement of Satisfaction and Completion with finished 
pictures  

 

• Always meet the Insurance Adjuster or Engineer on-site 
and show damage pictures and video 

 

• Be prepared to deal with Mortgage Companies! 

 



Questions? 

 

 

 

 
For Xactimate estimating and coaching on navigating 

insurance losses, contact Bill Rouston 

Brouston@IncoreRG.com 

mailto:Brouston@IncoreRG.com


Real Estimates 

Sample Estimates 



Sample 1 

 
Your Company Logo Here 

 



Sample 1 (cont’d) 

 
Your Company Logo Here 



Sample 1 (cont’d) 



Sample 2 

 
Your Company Logo Here 

 



Sample 2 (cont’d) 

 
Your Company Logo Here 

 



Sample 3 

 
Your Company Logo Here 

 



Sample 3 (cont’d) 



Sample 3 (cont’d) 



Questions 

Any questions about these estimates? 

 

 

 

 
For Xactimate estimating and coaching on navigating 

insurance losses, contact Bill Rouston 

Brouston@IncoreRG.com 

 

mailto:Brouston@IncoreRG.com


 

 

NEVER submit a proposal to an adjuster for 

a roof insurance loss – Always submit an 

Xactimate estimate! 

 



Dealing with Mortgage Companies 

• Have the customer contact their Mortgage 
Company immediately to speak with the Loss 
Draft Department to request forms to be 
completed 

 

• Forward to the Mortgage Company the required 
documents and insurance proceeds ASAP  

 

• Two-party checks – Have the customer sign-off 
and give to you for deposit/payment. 

 

 



Open Discussion 

Questions / Comments 

 

 

Thank You! 

 

 

Contact information: Bill Rouston, 
Brouston@IncoreRG.com 

248-767-4207 

mailto:Brouston@IncoreRG.com

