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VTA/BART Relationship % BART

Historical Context
« Santa Clara County is not a member of the BART District

« Becoming a member... Payment of historical taxes

 Regional Priorities - Connect to BART System
 High Capacity
* High Performance
 Regional network

« Santa Clara Valley Transportation Authority

« Bus

e Light Rall

e Paratransit

« Congestion Management Agency

VTA/BART Comprehensive Agreement
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VTA/BART Comprehensive Agreement ﬁﬁ@:ﬁl

VTA Responsibilities

 Fund and pay all costs associated with the extension
« Contracting/Procurement

o Construct to BART standards

« Retain ownership of infrastructure and rolling stock

» Participate financially in core system modifications

BART Responsibilities

 Technical assistance
o Operations
e Maintenance

e Fare polic
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VTA’s BART Silicon Valley Extension 45@.&'3?!?

. 3 e\ WUIITI ®
Phase | Berryessa Extension WO Springs

e 10-mile extension under construction

Two stations: (Milpitas and Berryessa)

Forecast opening: Fall 2017

Anticipated opening day ridership: 23,000
$2.3 billion

Santa Cloro
County

W o N l\)‘“

Milpitas
Phase Il Extension &

e 6-mile extension (5-mile tunnel)
* Four stations (Alum Rock,
Downtown San Jose, Diridon, Santa Clara)

 Newhall Yard Maintenance Facility o Santo Goro

LT Syiem
AT el

ART 1 Silcon ey
[Extemrion

l1i|oe

 Anticipated ridership in 2035: 55,000 |
m Diridon/Arena
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SVRT Program History ﬁﬁwﬁﬁl

1994 MTC Fremont-South Bay Corridor

e 2000 Santa Clara County Measure A (1/4¢ Capital)

e 2001 MIS; EIS/EIR; VTA-BART Comprehensive Agreement

o 2002 VTA enters FTA New Starts; purchases UPRR Property

o 2004 VTA begins P.E.; completes EIR; economic downturn continues
o 2005 VTA withdraws from FTA New Starts - begins phasing

e 2006 VTA begins FRR Advance Works

e 2008 Santa Clara County Measure B (1/8¢ Operating)

o 2009 VTA re-enters FTA New Starts with Berryessa Extension Project

INTER-REGIONAL RAIL ADVISORY GROUP



BART Silicon Valley Project Schedule ﬁﬁuﬂﬂl

Berryessa Extension Project

Enter New
Starts Program
(Dec ‘09)

2010

Federal
Environmental
Clearance
(Jun “10)

BART
System

Project Construction

2012 2013 2014 2015 2016 2017

Passenge

Federal Sey ‘:’i‘[':gl:'

Funding

Secured

L Phase Il Extension
BART
System

Project Construction Testing

2017 2018 2019 2020 2021 2023 2024 2026

2016

Environmental
Clearance Passenger
Service*
Record of
Decision *Based on preliminary schedule for planning purposes.
(Second Quarter 2017)
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S111CON Valley berryessa £xXtension.:

Funding Sources ﬁﬁc.&ﬁl

Phase | New Starts Project Cost: $2.33 Billion?!

Local Funding (Existing Measure A)  $1.179 Billion

State Funding $251 Million
FTA New Starts $900 Million
Total $2.33 Billion

L Includes contingency established by the FTA risk evaluation

DIOCESS.
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S111CON Valley berryessa £xXtension.:

Funding Sources

SVBX Estimate at Completion - May 2016°
By FTA's Standard Cost Categories (SCC)

5CC SCC Description EEC el et N U
Completion Date
10 Guideway and Trackwork Elements $ 416.1 $ 3121 $ 275.7
20 Stations, Stops, Terminals $ 250.3 $ 265.8 $ 146.3
30 Support Facilities $ 46.5 $ 63.0 $ 8.6
40 Sitework and Special Conditions $ 220.1 $ 248.9 $ 177.5
50 Systems $ 260.7 $ 2329 $ 147.0
60 ROW, Land $ 261.0 $ 204.8 $ 158.3
70 Vehicles $ 174.3 $ 147.9 $ 114
80 Professional Services $ 548.3 $ 592.0 $ 455.8
Subtotal SCC 10-80 $ 217713 $2,067.4 $1,380.9
90 Unallocated Contingency $ 40.2 $ 150.1 $ -
100 Finance Charges $ 112.5 $ 112.5 § 66.4
Total NSP - New Starts Project $ 2,330.0 $2,330.0 $1,447.0
Total CNPA - Concurrent Non-Project Activities $ 91.3 $ 93 $§ 549
Total SVBX $ 2413 $241.3 $1,501.9

*Work in Progress; Costs in Millions
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Silicon Valley Berryessa Extension:
Milpitas and Fremont Activities ﬁﬁwﬁﬁl

Looking South at the Warm Springs Extension (WSX)
Interface in Fremont.
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Silicon Valley Berryessa
Extension: Milpitas Station 7. BART

View of the Milpitas Station and Garage from VTA Light Rail Aerial Station Platform
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Silicon Valley Berryessa
Extension: Milpitas Station %ﬁ@:ﬁl

Rendering of completed Milpitas
Station concourse.
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Silicon Valley Berryessa
Extension: Milpitas Station ﬁﬁﬁﬂ:

View of the Milpitas Station platform level.
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Silicon Valley Berryessa
Extension: Milpitas Station

o BART

e SILICON VALLEY
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Looking west towards the Milpitas Station and parking structure.
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Silicon Valley Berryessa Extension:
Milpitas Transit Area Specific Plan

[ . MILPITAS TRANSIT AREA SPECIFIC PLAN
NE
S

o BART

e SILICON VALLEY

T Retail Transit Oriented C\;‘Qﬁ

Community and Regional Retzil; Hotels, Office. Maximum FAR of 2.5.

Boulevard Very High Density Mixed Use

Permitted usesindude Residentidl, O fice, C ommercial and Medical uses up to 1.5 madimum
gross FAR, an FAR of 2.5 may be permitted on individual sites. 4-12 stories [20 stores
with CUP|. Residential use shall have 4iun/ac minimum average gros: densty; 80 un/ac
maximum SVerage gross density.

Residential - Retail High Density Mixed Use

Residential, office, and/or hotel uses above ground floor retail and restaurants, 200 sq. ftof
retail or restaurant use required for every residential unit. Residential density: 3du/ac
minimum avVerage gross density; 50 un/3C Maximum average gross density. 4-12 stories. (20
stories with € UF) Maximem FAR of 1.5up to 2.5 FAR may be permitted on individual sites.

Very High Density Transit Oriented Residential

Potential future Train Turn-around
andfor Relocated SPURTrack

L - - N May be relocated
41 un/ac minimum average gross density; 60 un/acmaximum average gross density; or shandoned
45 stonies; {12 stories on arterials, 20 stores with CUP) gross densites of indvidua in the future

projects may be <41 or >60, provided that area development compiies with average gross
density; small localserving retad, office, and Fue/work permitted 3t ground floor

High Density Transit Oriented Residential

21 un/ac minimum average gross density; 40 un/ac maximum average gross density;

35 stories; gross densites of individual projects may be €21 or =40, provided

that area development compiies with averagegross density; residential uses only.
Transit Facilities

Underfying zoning to be Boulevard very High Density Mixed Use if transit faciftes

are not built on this site.

Industrial Park
Parks/Plazas/Community Facilities
Linear Park and Trails

Landscaped FrontYards and Buffers

Neighborhood Retail Locations ' 2 : v -
5000 =q. ft. of local serving retail required on { - M
the ground foor

JULLER i

Density Bonus . . \
Increased density permitted on stes cosest to BART and fight rail . (m}
W///m see table for detall about TOD Cweray Distict and TO D Density N o oA
Bonus allowed with 3 CUP. e \5 \
- = i
_ IsEn! ) ]a il
1) | .
' potential Hotel sites =)
) {F
@_/ Potential Grocery Store Site

S=======__ Proposed BART Line i
San ose-
WTA Light Rail Transit SWQJeFamJ.b'ﬁﬁm‘}ejnw.l

Union Pacific Railroad and Railroad Spur

10 acres
Potential Future TrainTurm-around
and/or Relocated Spur Track

S.MAINST

Study Area

H Pedestrian Connection
H Pedestrian Bridge

a 300 500 200
C = 1

There are five sub-districtswithin the Plan Area, due to the

~ToBs0
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Silicon Valley Berryessa
Extension: Berryessa Station ﬁﬁ@:ﬂ:

Rendering of completed
Berryessa Station.
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Silicon Valley Berryessa
Extension: Berryessa Station %ﬁc%ﬁl

——_

Construction of stairways and interior walls of the
Berryessa Station concourse.
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Silicon Valley Berryessa Extension:
Berryessa Station Development Plans A7 BART
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Phase Il Extension Status

BART

SILICON VALLE

77h.
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Phase Il Alignment and Stations ﬁﬁw‘:ﬁl

! '- , LEGEND
' 1 | mmmmm Phase [l At-Grade Alignment
\ \ : ) | T Phase ll Tunnel Alignment

Benryessa,

Stationr |
Mineta

San Jose

Int'l Airport

Santa Glara University 5

A Downtown
Diridon San Jose¥Statlon

Station: X~ _\
SAN JOSE
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Phase 11 Funding Strategy ﬁ BART,

Phase Il Project Cost: $4.69 Billion?

——— —y

Expended Measure A Sales Tax & TCRP $160 Million
Projected Existing Measure A Sales Tax $1 Billion
Projected FTA New Starts $1.5 Billion
Projected New Sales Tax Measure $1.5 Billion
Projected Cap & Trade Program $750 Million3
Total $4.91 Billion?

1 As part of the Federal New Starts review process, FTA will conduct a risk evaluation and establish
with VTA the contingency levels for the project.

2 The amount included in the funding strategy assumes a level of additional contingency resulting from
the future risk assessment results.

3 VTA is targeting the maximum State Cap & Trade amount of $750 million. The current program is
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Phase Il Current Activities and Next Steps ﬁ BART

« Pursuing additional funding sources

e Federal Transit Administration’s New Starts Project Development

« Draft EIR/EIS environmental document (Late Summer/fall 2016)

« Anticipate VTA Board defining final Phase 11 Project (Q1/Q2 2017)
e Community Working Groups

« Planning and technical studies
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VTA’s BART Silicon Valley Extensio#7 RaRE

Dennis Ratcliffe
Santa Clara Valley Transportation Authority

Deputy Director, Engineering & Transportation Infrastructure Development
1436 California Circle

Milpitas, CA 95035
dennis.ratcliffe@vta.org
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