Water & Sanitation Breakout Session #1

SELECTED PANELISTS. CharleneHewat, Dr. Edward Kairu, Sandra Forster, Wayne Titus.

TAP (The Agua Project ~ Clean

Water for Central America) —WayneB. Titusll|

Planning a Sustainable
Water/Sanitation Project

The Future Vision impliesa
change from project to program
focus. Individual projects will
be an integral component of
wholistic programs. Rotarian
responsibilities will change from
aspecific activity e.g. drilling a
well, to delivering sustainable
balanced outcomes of better
health, less poverty and higher
incomes. Thisimpliesthere
must be more emphasis on the
human dimension in our
programs-empowering the
community, training in self-
sufficiency and behavior change.

1)

2)

I ntroduction -- Wayne Titus is a nmenber of the Rotary

Club of Canton, M chigan. He has recently returned from
| eading a delegation trip of Rotarians and non-Rotari ans
to El Sal vador, this past January and is returning there

next nmonth. In January, the del egation inaugurated what
we believe is the first conmunity-w de sol ar - power ed
punp and chlorination potable water systemin E

Sal vador.

Wayne is a Certified Public Accountant and owns his own
fiduciary Wealth Managenent firm which... He travels to
El Sal vador once or twice a year, and has been doing so
si nce begi nning his invol venent working with poor and
mar gi nal i zed communities in El Sal vador in 2003. The
sust ai nabl e projects and the underlying processes that
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he will speak he refers to collectively as “T.A P.”
whi ch stands for “The Agua Project, Clean Water for
Central Anerica”.

3) (4 minutes) Project 4) Bonjour, Hello and of course, Hol a!




description (how the
project was chosen, was
a needs assessment
completed, how did you
go about selecting
Rotary partners, and how
did you establish the
project objectives)

5)

6)

As inportant background, In June 2006, | received a
letter from Ovidi o Hernandez, a Rotarian in El Sal vador
fromDi strict 4240, requesting our assistance on

i npl enentati on of potable water projects in areas of
Cuscatl an and Cabanas, El Salvador. This initial

request grew into TAP. TAP began as a coll aborative
partnership of Rotary clubs and Districts from North and
Central America from M chigan, Onio, Ontario and I ndi ana
(fromDi stricts 6400, 6630, 6580 and 6380) partnering
with Club Rotario Cuscatlan and gi ven broad- based
support fromlocal and international Rotary cl ubs,

out si de organi zati ons and col | aborati on between nmultiple
Districts and District financial support, we’ ve been
able to acconplish inplenentati on of sustainabl e potable
wat er systens. Specifically, the objectives of TAP are
to provide “sustai nable, comrunity-w de, potable water
utility systens”.

When establishing TAP, we changed our way of thinking
and acting. Qur initial focus and objective was to
devel op and i npl ement a repeatabl e process that we

t hought woul d work best, rather than beginning with
selection of a specific project, which is typically the
first thing acconplished. Qur thoughts were that we
didn't really care “where” the project occurred, but
that nost inportantly, it had to be sustainable.
Consequently, the first step for us was to identify

| ocal and international partners that espoused these
sanme principles and to open a dial ogue with those
partners and the communities they served.




7)

8)

We chose to work with Community Conpani on Devel opnent

Al ternatives fromlndiana (known as CoCoDA) and with
“CRC’, “ADES’ and “REDES’, |ocal Sal vadoran, non-profit
and non-governnental organizations. The reason we chose
to begin working with CoCoDA was that they were founded
in 1992 and has been actively working in El Sal vador
since this time. CoCoDA's missionis to primarily
cooperate in denocratic, comrunity-based econom ¢ and
soci al developnent in Central America. CoCoDA already
had connections with CRC, ADES and REDES and these NGOs
had been serving these |ocal Sal vadoran conmunities
since 1982.

As Rotarians, for nost of us, our involvenent in Rotary
culmnates in service to others. M observation of
behavior in North America is that we act out and provide
this service nostly through principles of charity. W
identify a specific need and we deliver a solution with
no cost to the beneficiary, then, we nove on to the next

project. This is, of course, very generous. | believe
that many of us mss out on a | arger and nore neani ngf ul
opportunity for service. |f we change our thought about

what it nmeans to serve, even just slightly, and
establish our process and actions based on principles of
solidarity instead of charity, our service focus changes
greatly. Let ne provide an exanple of what | nean.
During ny delegation trip this past January, | was
l[istening to a presentation by a friend of mne, Rol ando
Gonzal ez. Rolando is an engi neer by profession and

wor ks with REDES, another of the partner-NG3>s we work
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with in El Salvador. Rolando was sharing his
observations on the success of past projects with ny

del egation. He was contrasting those projects which
utilize principles of solidarity versus those

i mpl enented utilizing principles of charity. H's
observation was that the i nmedi ate outcone of each of
the projects was generally the sanme. However, the |ong-
termsustainability differed greatly. He reasoned that
this was due to the differences between these two
approaches. “For nost people, Charity” he said, “is
giving of their leftovers”. “Solidarity is to recognize
that we are all equal, that we can learn from each

ot her, that we have a responsibility for each other,
around the world, and that when we work to establish
fairness and recogni ze equality in our relationship, we
truly becone friends.” It is interesting to nme, how
much of the 4 way test | heard in that one sentence.
know that this man is not a nenber of Rotary, but there
is no question, he is a Rotarian in spirit. 1In
establishing TAP, W entered into relationship with the
peopl e of these conmunities of El Sal vador before we

i npl emented any projects. To enter into relationship is
to acconpany others. To befriend. To nore deeply
explore the issues faced by others. To better
understand the differences and cultural diversity and
needs of the communities we work in. Acting out our
Rotary principles in this way allows us to work together
as equal partners with these | ocal partners and
communities with whomwe wish to work with in solving
conpl ex issues and to nore readily recogni ze and




identify possible opportunities to sustain these
projects over |ong periods of tine.

9) (4minutes) Planning for

community engagement
and approach. How did
your project develop the
long term project support
and operations by the
community leaders.
How did you factor in
the village priorities,
cultures and the capacity
of the village to help
construct and manage the
project for the
sustainable future?

10)

11)

In planning for comunity engagenent, we rely on
CRC and CoCoDA to help us identify a nunber of
communities in the area that were w thout potable water.
We sponsor neetings between conmunities with conpl eted
projects and prospective water project comunities.
This allows the sharing of experience and best practices
and sets appropriate |levels of expectations in regards
to project structure, inplenentation issues and effort.
Hol di ng these di scussions in this manner allows for
consideration of the cultural aspects of the area where
we are working. Qur role during this process is to
encour age devel opment of segregated | eadershi p between
community and water utility, and to facilitate and
support their ongoing conversation and di scussi ons
anongst their own communities and between existing
project communities. They teach each other in the
context of their culture and we learn fromit.

Participation in a project is denocratically
determ ned by the community and acceptance of the
potential project nust be unani nous by the village
general assenbly. A discussion of priorities occurs and
devel opnment of village input is determned prior to
establishing the final project plan. 1In one case,
during the opening stages of general assenbly neetings,
we del ayed establishnment of a project as it becane
apparent that the village could not agree on their own




priorities or level of participation.

12) The general assenbly for each village schedul es

work to be perfornmed by the village popul ation,
typically during non-farm ng seasons so there is no
conflict between subsistence of their famlies and

i npl enentation of the project. Additionally, the general
assenbly determ nes division of |abor by famly. If a
famly is physically unable to participate, there are
roles and responsibilities to fulfill in support of
others that are not physically | aborious. Beyond the
critical engineering and pl anning, which are al
performed with indi genous engi neers, these projects are
al nost entirely supported by the supervision and the
work of the village thensel ves. I f necessary,
easenents are obtained prior to project start-up,
granting | egal access throughout the community to each
hore. The CGeneral Assenbly elects representatives from
their population that then are responsible to preside
over this newy, legally fornmed and recogni zed non-
government al organi zation, their own public utility. The
separation fromthe Village Council acconplishes an

i nportant segregation of duties, as their only
responsibilities are to maintain and operate the
utility, including collections of fees for system use
and accounting and producing financial reports, all for
the good of the village. Thus the village maintains the
bi ggest stake in sustaining the ongoing operations of
the utility, and is famliar in howthe project is
constructed and operat ed.




13)

We require that all projects include installation
of water nmeters for each hone. W see this as a cruci al
conponent of each project in regards to sustainability.
Each honme nmust pay for "use" of the systemso that the
project may be mai ntai ned and sustai ned. Each comunity
determ nes the "cost” of this use through their
governi ng, denocratic general assenbly. Typically, costs
for projects operated by electrical power are nore
expensive to the | ocal population on an ongoi ng basis,
and thus our push for solar power. As an exanple, of
three projects in operation, the electric powered,
charges $1/ nonth for 6 cubic nmeters, and an additional
cost per additional cubic neter. They currently have a
bal ance on deposit of over $7,000. This is remarkable,
and encouraging, as this project has been in operation
for alnobst 5 years. They can afford to replace a punp,

i mredi ately, should the existing punp fail. In contrast,
the project dedicated in July 2008, requires NO
electricity, and is totally gravity fed. Consequently,
their charges for use of the systemwere nuch less, a
flat fee of $0.15 per cu/nmeter. In 15 nonths, they
accurnul at ed al nost $725, and had al ready used funds for
repairs that they needed to nmake to the water storage

pl at f orm above the vill age.




14) (4 minutes) What does
your project plan include
for on-going
monitoring program by
theinvolved Rotary
Clubsfor five or more
years to ensure
sustainability.

15) We believe that the conbination of a separate

governing structure of the utility establishes a |evel

of “stewardship” and fiduciary responsibility by the
community water utility board, and the inplenentation of
wat er neters supports sustainability. However, the nost
i nportant aspect of ongoing nonitoring through

del egations to these project sites once or twice a year
are of utnost inportance. W visit these communities,
regularly, and neet with water utility boards during
these visits where we review financial and water quality
reports. We engage in dialogue, in conversation, as
friends do. Participating in these del egations and
visiting these project sites and communities ensures a
continued sense of solidarity and responsibility for al

i nvolved. These visits al so provide ongoi ng
opportunities to interview communities and perform needs
assessnments where we are considering inplenmenting new
proj ects.

17)

18)

Qur next project is different than our first few
projects in that it will provide potable water for two
comunities fromthe same source of water. W have
devel oped engi neering estimtes that indicate that a
wat er supply in one community has enough water to feed
both communities. One "new' and uni que aspect of this
project is the conbination of water systens between
nei ghboring villages that govern thensel ves
i ndependently. The village with the existing water
supply determ ned for thenselves that access to water is
a "human right" and that since they had nore water than




19)

20)

is required by their village popul ation, that the excess
shoul d be shared and avail able for others of the

nei ghboring village. The joint Village Councils have
determ ned that representation fromeach village should
be el ected to a "conbined" Water Council to govern the
proj ect once the project noves forward. W anticipate
that this nodel will work to reduce potential future
conflicts over water resources that may have ot herw se
arisen in the future.

Three inportant principles...to renmenber, identify
partner relationships that observe principles of
solidarity with the communities they serve, devel op and
i npl enent repeat abl e processes and projects within
communities that are well organized and structured and
t hat desire deeper rel ationshi ps based on these sane
principles of solidarity. Finally, and nost
inportantly, regularly visit these communities, as
friends do.

Alittle about this photo. This is ny friend,
Ovi di o Her nandez. He is the Rotarian that invited us to

join with himin these projects in 2006. He experienced

a massive stroke in 2007 which I eft him paral yzed on his
right side and wi thout speech. Ovidio didn't let the
stroke keep himfromhis Rotary work. This photo was
taken during the dedication of the solar powered project
in January 2010. Ovidio nade the difficult journey from
the city into the countryside to attend this event. He
is an inspiration.




21) Finally, I'd like to |l eave you with these parting
t hought s.

We plant the seeds that one day wll grow.
W wat er seeds al ready pl anted,
knowi ng that they hold future prom se.

We | ay foundations that will need further devel opnent.
We provide yeast that produces far beyond our
capabilities.

We cannot do everything, and there is a sense of
liberation in realizing that.

This enables us to do sonething, and to do it very well.
It may be inconplete, but it is a beginning, a step al ong
the way, an opportunity for the God's grace to enter and
do the rest.

We may never see the end results, but that is the
di fference between the master builder and the worker.

22) TAP is judiciously expanding this partnership with
Rotary clubs from other states, provinces and from
around the world, and are hopeful to eventually expand
to other areas of need in Central America. W need your
consi dered assistance to continue to acconplish these
goal s.

23) Panelist will then
participate in Q/A




session.




