
Welcome to the

2017 Nonprofit Grant Workshop

April 20, 2017

Sponsored by



Nonprofit Grant Workshop

8:30 – 9:00  Registration & Continental Breakfast

9:00 – 9:15  Welcome & Introductions

9:15 – 10:00 Debbie Ritchie, Guest Speaker

10:00 – 10:15 Break

10:15 – 10:40 Guidelines for Permitting & Construction

10:40 – 11:40  IMPACT 100 Grant Process Overview

11:40 – 12:15 Panel Discussion with Former Grant Winners 

& IMPACT 100 Board Members



2017 Grant Award

Ten grants of $107,700 to be awarded.

Two grants will be awarded in each focus area:

Arts & Culture

Education

Environment, Recreation & Preservation

Family

Health & Wellness

Total of $1,077,000



Mission Statement

• To know and serve the community;

• To collectively fund significant grants to charitable 

initiatives;

• To set an example of effective philanthropy.



Debbie Ritchie

President

Debbie.Ritchie@studergroup.com

Insert Your 

Photo Here

mailto:Debbie.Ritchie@studergroup.com
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Dream Big. Serve Better. Make An IMPACT!

Debbie Ritchie – Founding President, IMPACT 100 Pensacola

President, Studer Group

Tell Your Story
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Three Questions

7

1. Why Not?

2. Why?

3. When?
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We Are Studer Group®

We are dedicated to healthcare and aspire to role model 

exactly what we teach others. This relentless commitment to 

authenticity is key to who we are.

What We Do

• Apply evidence-based tactics to achieve 

and sustain exceptional clinical, 

operational, and financial outcomes

• Develop web-based software 

accelerators for operational alignment 

and process efficiency

• Provide a wealth of educational 

resources—including books, training 

videos, webinars, and institutes

• 2010 recipient of the Malcolm 

Baldrige National Quality Award

• Becker’s Hospital Review’s 150 

Great Places to Work in Healthcare

• Net Promoter Score: 71 - #8 

nationally, across all US businesses 

in 2014 (between Apple and 

Amazon)

Organizational Achievements
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Studer Group

Your Mission

Mission

To make healthcare a better place 

for employees to work, physicians 

to practice medicine, and patients 

to receive care.

Vision

To be the intellectual resource for 

healthcare professionals, combining 

passion with prescriptive actions and 

tools, to drive outcomes and maximize 

the human potential within each 

organization and healthcare as a 

whole.

A Strong Mission Statement 

Explains Three Things:

• Why your organization exists

• Whom it serves

• How it serves them

10
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Without motivation, people won’t help and the effort 

goes nowhere

11

WHY
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500 Women

Health & 

Wellness

FamilyEducationArts & 

Culture

Environment

10 Finalists

(2 Per Focus Area)

5 Recipients (1 Per Focus Area)

Annual Meeting
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Why Not?
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Slide 17
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• Emphasize why your organization is the best qualified to solve the 
problem or meet the need. 

• Support your grant with concrete and specific documentation or 
information, but don’t overdo it. 

• Present your strongest points and most compelling documentation 
first. 

• Anticipate questions in articulating your reasons or rationale.

• Concentrate and fix what you think is the weakest part of your 
grant. Often this is the budget. 

• Be consistent in style and format throughout your grant. 

• Make sure your grant is complete, free of errors, and attractively 
presented.

• Before submitting your grant, ask colleagues or experienced with 
grants to read and critique it. 

A few tips…

Source: www.wilbers.com
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Connect Heart and Mind

19

Heart Mind



Slide 20

Why?
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“What did you learn from reading grant proposals that has 
helped you in writing grant proposals?” 

• Write with heart. It’s the heart and the energy that must come 
through. 

• Remember your audience: They could be reading 40 grants.

• The readers energy is attracted to energetic writing. When the
reader feels energy and heart in the writing, the reader feels
the commitment is genuine.

• Begin with your strengths and what is most persuasive.

• If you have changed the lives of a small number of people, 
open with a few poignant testimonials or examples.

• If your strength is that your program reaches large numbers 
of people, lead off with those numbers. 

“Writing with heart improves odds of getting grant”

Source: www.wilbers.com



Slide 22
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When?

Don’t wait for an opportunity to tell your story or 
to make a difference. Make an impact now.



Guidelines for 

Permitting and Construction



Obtaining Necessary Permits for 

Construction

Bill Weeks, CBO, CFM, CRS

Certified Building Official

Certified Floodplain Manager

Community Rating System Coordinator

City of Pensacola    850-435-1748



Planning Information for Proposals 

Involving Construction

Annette Smith

IMPACT 100 Pensacola Bay Area

Construction Bid Review Lead



Grant Process Overview

March: 

• Announce number of members and number of grants 

to be awarded each year 

• Grant application process begins by submitting a 

Letter of Intent to Apply. Each year this is due by April 

30. However, this year, since April 30 falls on a 

Sunday, the deadline is extended to May 1.



Grant Process Overview (continued)

May:

• The Letters of Intent to Apply (LOI) are reviewed to 

verify eligibility to apply for a grant. The grant 

application will then be released to all the eligible 

nonprofits.  

• Applicants will apply in one of the five focus areas:

– Arts & Culture;    

– Education;   

– Environment, Recreation & Preservation;

– Family;    

– Health & Wellness



Grant Process Overview (continued)

June:

• Grant applications are accepted online until 

June 16, 2017 at 10 p.m.



Grant Process Overview (continued)

July and August:

• A focus area committee consisting of IMPACT 100 

members will review the grant applications. 

• Site visits will be conducted by a small team of 

committee members.

• Applications will be evaluated on the strength of the 

organization, the strength of the project, the impact of 

the project on the community and the project’s 

sustainability. 

• Three finalists from each focus area will be selected.



Grant Process Overview (continued)

September:

• Finalists will be notified by phone. 

• All other applicants will be notified by both email and 

mail prior to the press conference on September 13, 

2017.

• Summaries of the finalists’ projects will be provided to 

voting members of IMPACT 100. 



Grant Process Overview (continued)

October:

• Each grant finalist will make a five-minute 

presentation at the IMPACT 100 Annual Meeting, 

typically held on the third Sunday in October. 

• IMPACT 100 members will vote by individual ballot.

• The winning projects will be selected by majority vote 

that day.

• The winners will be announced at the end of this 

meeting.



Grant Process Overview (continued)

Reports and Evaluation:

• Prior to the release of grant funds, each recipient 

must complete the IMPACT 100 Grant Agreement 

Form.

• Grantees must submit quarterly reports on 

implementation and progress of the project to 

IMPACT 100 Pensacola Bay Area Board of Directors. 

• When the project is complete, or funds are fully 

expended, the grantee must submit a final report.



Grant Process Overview (continued)

Wish Lists:

• All applicants will have an opportunity to submit a 

wish list of items that could benefit their organization. 

• Wish lists will be posted on the IMPACT 100 website 

for one year, giving possible donors an opportunity to 

fund applicant’s wishes.





Letter of Intent to Apply

• Applicants must submit a Letter of Intent to Apply 

(LOI). 

• In preparation to submit the LOI, each organization 

should confirm they meet all requirements by:

– Providing a copy of the Dept. of Treasury letter 

affirming the organization's status as a tax-exempt 

public charity under Internal Revenue Code 

Section 501(c)(3). Religious institutions must have 

a separate tax-exempt entity, not under the 

umbrella of the body of worship, to apply.



Letter of Intent to Apply (continued)

• Filing the latest Annual Report with the Florida 

Department of State, Division of Corporations 

(www.sunbiz.org)

• Registering with the Florida Department of Agriculture 

and Consumer Services, unless the organization is 

exempt (www.freshfromflorida.com)

• Date due: April 30 (In 2017, deadline is May 1)

http://dos.myflorida.com/sunbiz/
http://www.freshfromflorida.com/


Organization Eligibility

• Defined as a tax-exempt public charity under Section 
501(c)(3) of the Internal Revenue Code

• Based in or collaborating with organizations in 
Escambia and/or Santa Rosa counties

• Registered with the Florida Division of Corporations 
as a nonprofit corporation

• Registered with the Florida Department of Agriculture 
and Consumer Services, unless the organization is 
exempt



Project Eligibility

The project must:

• Serve residents of, and expend funds fully, in 
Escambia and/or Santa Rosa counties

• Be a new program, expansion of an existing       
program, or a new or expanded collaborative              
effort of multiple nonprofit organizations

• Have a total project budget for the full IMPACT 100 
grant amount



Project Eligibility (continued)

• Expend funds within 24 months of the October award 

date

• Be designated by the applying nonprofit organization 

for one of the following Focus Areas:
– Arts & Culture

– Education

– Environment, Recreation & Preservation

– Family

– Health & Wellness 









 Verify 501(c)(3) Status

 FEIN

 Treasury Letter

 Annual Report Filing with the State of Florida

 Registration with Florida Dept. of Agriculture and Consumer Services

 Mission

 Collaboration



 Focus Area

 Collaboration Decision

 Legal Name, DBA, EIN, Address

 Site Visit Address

 Organization Contacts

 Certification and Signatures 



 Year Founded and History

 Mission Statement

 Current Programs and Projects

 Number of Employees, Volunteers, and Board Members

 Board Member Information



 Project Title

 Start and End Date

 Target Population

 Goals

 Management

 Evaluation

 Collaboration Plans

 Other Funding Sources

 Sustainability



 Cost Estimates

 Drawings

 Leases

 Contracts



 Construction Plans

 Construction Type

 Project Expenses

 Construction Related Supporting Documents 



 Project Revenues

 Total Project Expenses

 IMPACT Grant Expenditure















 Fiscal Year End

 Most Recent 990

 Last Year’s 990

 Date of Last Filing to 4/30/17



Panel Discussion
Grant Winners

IMPACT 100 Board Members



Thank you for attending!

Remember:

We will help you every step of the way!

Submit your questions to:

grants@impact100pensacola.org


