
 

 
 
 
 

 
 
 
 
 
 
 
 

 
 

 
 
 
 

Joel Schaffer, MAS
Sound Line LLC

 

MAS - 1 pt 
Monday, January 02, 2012 

3:45 pm - 4:45 pm 

Wellness - An Emerging 
Market 

Brought to you by: 

The views and opinions expressed by presenters or others who have provided materials to and for this meeting are 
not necessarily those of PPAI. PPAI assumes no responsibility for, nor endorses any of the comments, 

recommendations or materials that are provided. 



2/7/2012

1

WellnessWellness
An Emerging MarketAn Emerging Market

Joel D Schaffer MASJoel  D. Schaffer, MAS
Soundline LLC

joel@soundline.com

Wellness is an active process through which people become aware of, and make choices Wellness is an active process through which people become aware of, and make choices 

toward, a more successful existence. toward, a more successful existence. TheThe qualityquality oror statestate ofof beingbeing healthyhealthy inin bodybody andand mind, mind, 

especially as a result of a deliberate effort. It’s an approachespecially as a result of a deliberate effort. It’s an approach toto healthcarehealthcare thatthat emphasizesemphasizes preventing preventing 

ill d l i lif d h i i i diill d l i lif d h i i i diillness and prolonging life, as opposed to emphasizing treating diseases.illness and prolonging life, as opposed to emphasizing treating diseases.
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There is a need for our products and services in many applications.There is a need for our products and services in many applications.

Today’s TakeawayToday’s Takeaway

There is a need for our products and services in many applications.There is a need for our products and services in many applications.

There is a place for a wellness There is a place for a wellness engagement consultant engagement consultant on aon a

corporate wellness team.corporate wellness team.

This opportunity This opportunity should not should not be approached without knowledge.be approached without knowledge.

PositionPosition yourself and your company for the buyer.yourself and your company for the buyer.

1.1 Trillion  vs.  227 Billion

Estimated lost productivity Estimated lost productivity –– due to diabetes, depression, cardiovascular health and due to diabetes, depression, cardiovascular health and 

Why Wellness Programs Why Wellness Programs –– The Numbers Are StaggeringThe Numbers Are Staggering

p yp y , p ,, p ,

other illnesses other illnesses –– at at $1.1 trillion per year$1.1 trillion per year. A staggering cost . A staggering cost roughly four times the $227 roughly four times the $227 

billionbillion spent annually on healthcare.spent annually on healthcare.

The study concluded that direct productivity gains, from even modest improvements The study concluded that direct productivity gains, from even modest improvements 

in prevention and treatmentin prevention and treatment, could boost the nation’s gross domestic product by $905 , could boost the nation’s gross domestic product by $905 

billionbillion. The study revealed that lowering the obesity rate alone could result in a . The study revealed that lowering the obesity rate alone could result in a 

remarkable productivity surge of $254 billion.remarkable productivity surge of $254 billion.
Source: 2007Source: 2007 Milken Institute report Milken Institute report 
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Employee Insurance Costs More Than Double In Ten YearsEmployee Insurance Costs More Than Double In Ten Years

Client Problem Client Problem –– Client Need Client Need –– Client OpportunityClient Opportunity

This fact, along with a desire to improve productivity, has caused (or forced)  more and more This fact, along with a desire to improve productivity, has caused (or forced)  more and more 
employers to turn to company wellness programs. employers to turn to company wellness programs. p y p y p gp y p y p g

However, despite their popularity, these programs aren’t living up to their potential. However, despite their popularity, these programs aren’t living up to their potential. 
Participation rates are disappointingly low, with Participation rates are disappointingly low, with only 46 percent only 46 percent of those with access to a of those with access to a 
wellness program participating in the past year.wellness program participating in the past year.

Source: 2009 employee survey conducted by MasterCard and Harris InteractiveSource: 2009 employee survey conducted by MasterCard and Harris Interactive

More than one out of three employees who took employerMore than one out of three employees who took employer‐‐

sponsored labsponsored lab‐‐based wellness tests were found to be at high risk for based wellness tests were found to be at high risk for 

There Is A ProblemThere Is A Problem

high cholesterol, kidney disease or diabetes, and it was news to them. high cholesterol, kidney disease or diabetes, and it was news to them. 

The study that covered 52,270 firstThe study that covered 52,270 first‐‐time participants in wellness tests time participants in wellness tests 

at 15 companies.at 15 companies.

Source: Quest Diagnostics  Study 2003 Source: Quest Diagnostics  Study 2003 --20102010
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•• A Survey of 335 midA Survey of 335 mid‐‐large size employers(with 7.8 million employees) found large size employers(with 7.8 million employees) found 
that employer use of wellness penalties rose from 8% to 19%  (2009 to 2011) that employer use of wellness penalties rose from 8% to 19%  (2009 to 2011) 
and is forecast to be up 38% by end of 2012.and is forecast to be up 38% by end of 2012.
••54% are currently providing financial incentives to wellness participants.54% are currently providing financial incentives to wellness participants.
80% l d i 201280% l d i 2012

UndergoingUndergoing Huge ChangeHuge Change

••80% plan to do so in 2012. 80% plan to do so in 2012. 
••In the most simple cases, employers will offer cash incentives, ranging from In the most simple cases, employers will offer cash incentives, ranging from 
$25 to $200, to employees who fill out a health risk assessment report or $25 to $200, to employees who fill out a health risk assessment report or 
submit to a biometric screening (a blood draw and immediate results). submit to a biometric screening (a blood draw and immediate results). 
••Incentives can also take the form of insurance premium discounts or Incentives can also take the form of insurance premium discounts or 
employer contributions to healthcare accounts.employer contributions to healthcare accounts.
••Average participation in completing health risk assessments Average participation in completing health risk assessments is 46% with is 46% with 
incentives versus 19% without. incentives versus 19% without. 
••Average participation in biometric screenings isAverage participation in biometric screenings is 45% with incentives and45% with incentives andAverage participation in biometric screenings is Average participation in biometric screenings is 45% with incentives and 45% with incentives and 
25% without. 25% without. 

Source: Towers Watson’s 2011/2012 Staying@Work Report.

Employee EngagementEmployee Engagement

The Core Need The Core Need –– The Core Assignment ?The Core Assignment ?

Employee Wellness Engagement ConsultantEmployee Wellness Engagement Consultant
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By applying the Six Dimensional Model, a person becomes By applying the Six Dimensional Model, a person becomes 
aware of the interconnectedness of each dimension and aware of the interconnectedness of each dimension and 
how they contribute to healthy living.how they contribute to healthy living.

How a person contributes to their How a person contributes to their environmentenvironment and and 
community, and how to build better living spaces and social community, and how to build better living spaces and social 
networks.networks.

Learn The PsychologyLearn The Psychology

>> The enrichment of life through work, and its The enrichment of life through work, and its 
interconnectedness to living and playing. interconnectedness to living and playing. SocialSocial

>> The development of belief systems, values, and creating a The development of belief systems, values, and creating a 
worldworld--view. view. IntellectualIntellectual

>> The benefits of regular The benefits of regular physical physical activity, healthy eating activity, healthy eating 
habits, strength and vitality as well as personal habits, strength and vitality as well as personal 
responsibility, selfresponsibility, self--care and when to seek medical attention.care and when to seek medical attention.

> Self> Self--esteem, selfesteem, self--control, and determination as a sense of control, and determination as a sense of 
direction.direction. SpiritualSpiritualdirection. direction. SpiritualSpiritual

>Creative and stimulating mental activities, and sharing your >Creative and stimulating mental activities, and sharing your 
gifts with others. gifts with others. EmotionalEmotional

Source; National Wellness InstituteSource; National Wellness Institute

Several Several laws and regulations laws and regulations govern wellness plans; the most important of which is the Health govern wellness plans; the most important of which is the Health 
InsuranceInsurance

Consultants Must Know The LawsConsultants Must Know The Laws

Portability and Accountability Act (HIPAA). Portability and Accountability Act (HIPAA). HIPAAHIPAA is a broadis a broad‐‐reaching statute that touches reaching statute that touches 
employee health, privacy and benefits.employee health, privacy and benefits.

Most notably when it comes to wellness, HIPAA deals with whether employees are Most notably when it comes to wellness, HIPAA deals with whether employees are 
discriminateddiscriminated against by the employer. against by the employer. 

Source: Amy Gallagher, GoLocalProvSource: Amy Gallagher, GoLocalProv

Key element Key element –– Companies cannot rate discriminateCompanies cannot rate discriminate
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P ti i tiP ti i ti b db d M d l f i l ti i ti i ti iti h h lthM d l f i l ti i ti i ti iti h h lth

Consultants must Know The MethodologyConsultants must Know The Methodology

Wellness Programs Fall Into Two Basic CategoriesWellness Programs Fall Into Two Basic Categories

ParticipationParticipation‐‐based based : : May reward employees for simply participating in activities such as health May reward employees for simply participating in activities such as health 
screening or a tobacco cessation programs, but may not be required to have  a “normal” health screening or a tobacco cessation programs, but may not be required to have  a “normal” health 
screening result (i.e. 120/80 blood pressure) or quit smoking. screening result (i.e. 120/80 blood pressure) or quit smoking. 

StandardsStandards‐‐based programs:based programs: AAim to help employees meet behaviorim to help employees meet behavior‐‐changing milestones by changing milestones by 
providing incentives only if health goals are achieved.providing incentives only if health goals are achieved. An example of a standardsAn example of a standards‐‐based program is based program is 
one that requires employees to show whether they smoke, either by completing an affidavit or one that requires employees to show whether they smoke, either by completing an affidavit or 
having a tobacco screening with a negative result.having a tobacco screening with a negative result.

Job StressJob Stress
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Primary Areas Of Wellness ConcernPrimary Areas Of Wellness Concern

Weight managementWeight management
Diabetes SupportDiabetes Support

Stress ManagementStress Management
Chronic Conditions SupportChronic Conditions Support

Physical ActivityPhysical Activity

WeightWeight

________
________

DiabetesDiabetes

________
________

DepressionDepression

________
________

ActivityActivity

________
________

ChronicChronic

________
________

StressStress

________
________

Depression Symptoms SupportDepression Symptoms Support

________
________
________
________

________
________
________
________

________
________
________
________

________
________
________
________

________
________
________
________

________
________
________
________
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•• Antibacterial ProductsAntibacterial Products
•• ApparelApparel
•• AutoAuto
•• AwardsAwards
•• Awareness BraceletsAwareness Bracelets
•• Bags & TotesBags & Totes
•• Blood Pressure GuidesBlood Pressure Guides

•• Gift SetsGift Sets
•• Golf & SportsGolf & Sports
•• Hand SanitizerHand Sanitizer
•• Health & BeautyHealth & Beauty
•• Heart HealthyHeart Healthy
•• Home StuffHome Stuff

Wellness In Your Product MixWellness In Your Product Mix

•• Blood Pressure GuidesBlood Pressure Guides
•• CalendarsCalendars
•• Calorie CountersCalorie Counters
•• Cancer AwarenessCancer Awareness
•• Caps & HatsCaps & Hats
•• Clocks & WatchesClocks & Watches
•• Company OutingsCompany Outings
•• Computer StuffComputer Stuff
•• Desk & OfficeDesk & Office
•• Drink wareDrink ware
•• Eco FriendlyEco Friendly
•• Emergency & SurvivalEmergency & Survival
•• Exercise & FitnessExercise & Fitness

•• Home StuffHome Stuff
•• Key chainsKey chains
•• Lip BalmLip Balm
•• MagnetsMagnets
•• Nutrition PromotionNutrition Promotion
•• Office SuppliesOffice Supplies
•• PedometersPedometers
•• Pens & PencilsPens & Pencils
•• Pill BoxesPill Boxes
•• Stickers & BalloonsStickers & Balloons
•• Stop Smoking KitsStop Smoking Kits
•• Stress RelieversStress Relievers
•• Stress Relievers & BallsStress Relievers & Balls

•• First Aid KitsFirst Aid Kits
•• Food & CandyFood & Candy
•• Fun & GamesFun & Games
•• Gift SetsGift Sets

•• Sun Screen & Sun BlockSun Screen & Sun Block
•• TradeshowsTradeshows
•• Wellness Pocket SlidersWellness Pocket Sliders
•• Wellness SnacksWellness Snacks

•• Cover letter Cover letter 
•• Introduction and benefits of employee health ARMERIntroduction and benefits of employee health ARMER
Ab /Ab /

Proposal for Corporate Wellness ProgramsProposal for Corporate Wellness Programs

•• About your company/youAbout your company/you
•• Employee engagement  and case historiesEmployee engagement  and case histories
•• AccreditationAccreditation
•• Evaluation Evaluation ‐‐ consultingconsulting
•• RecommendationsRecommendations
•• ProductsProducts
•• ServicesServices
••Value propositionValue proposition
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Healthier is better but for wellness program success you need to giveHealthier is better but for wellness program success you need to give

The Key To ProgramThe Key To Program

Healthier is better but, for wellness program success, you need to give Healthier is better but, for wellness program success, you need to give 
employees a reason to sign up and stick with it. The right kind of employees a reason to sign up and stick with it. The right kind of 
incentive will inspire this behavior, increasing participation and ROI.incentive will inspire this behavior, increasing participation and ROI.

Wellness programs will fail without Wellness programs will fail without 
employee engagement.employee engagement.

AAPPRECIATION PPRECIATION –– RRECOGNTION ECOGNTION –– MMOTIVATIONOTIVATION–– EEDUCATIONDUCATION‐‐ RREINFORCEMENTEINFORCEMENT

Show Show AAppreciation for participation, accomplishment, etc.ppreciation for participation, accomplishment, etc.
Provide Provide RRecognitionecognition

••AccomplishmentAccomplishment ––weight loss quit smoking lower vital levelsweight loss quit smoking lower vital levels

Provide Business A.R.M.E.R.Provide Business A.R.M.E.R.

Accomplishment Accomplishment  weight loss, quit smoking, lower vital levelsweight loss, quit smoking, lower vital levels
••MilestonesMilestones

Provide Provide MMotivation for otivation for 
••ParticipationParticipation
••ResultsResults
••ComplianceCompliance

EEducate the participantducate the participant
RReinforce a programeinforce a program

••AnnouncementAnnouncement
••AwarenessAwareness

EEducate the participantducate the participant
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Promotional products, when integrated into wellness programs, provide an invaluable assist Promotional products, when integrated into wellness programs, provide an invaluable assist 
in meeting program objectives in a tangible, dimensional way.in meeting program objectives in a tangible, dimensional way.

Promotional products affect human behavior and help employees comply with a program Promotional products affect human behavior and help employees comply with a program 

Boldly Stating The Benefits You DeliveBoldly Stating The Benefits You Deliverr

and advice.and advice.

Promotional products integrated into a program, can have measurable ROI and help Promotional products integrated into a program, can have measurable ROI and help 
improve overall health, productivity, wellness.improve overall health, productivity, wellness.

Promotional products can help :Promotional products can help :

Engage employeesEngage employees
Increase productivityIncrease productivity
Decrease absenteeismDecrease absenteeismDecrease absenteeismDecrease absenteeism
Improve moraleImprove morale
Improve quality of lifeImprove quality of life
Extended life expectancyExtended life expectancy

Do not approach this market as a promotional products vendor.Do not approach this market as a promotional products vendor.
Learn the needs of the market, the programs and the managers.Learn the needs of the market, the programs and the managers.
Build assets (case histories, references, associations, and accreditation).Build assets (case histories, references, associations, and accreditation).
Learn the law the language and the scienceLearn the law the language and the science

How To Succeed In Wellness 

Learn the law, the language and the science.Learn the law, the language and the science.
Build a network of strategic relationships.Build a network of strategic relationships.
Create a PR program for yourself and company.Create a PR program for yourself and company.
Build a marketing program for client development and maintenance.Build a marketing program for client development and maintenance.
Approach the market with a legal pad and questions … a true consulting approach.Approach the market with a legal pad and questions … a true consulting approach.
Work hard to become a partner/team member with your client.Work hard to become a partner/team member with your client.
Do a comprehensive review of your supplier resources.Do a comprehensive review of your supplier resources.
Identify product and service applications. Catalog them.Identify product and service applications. Catalog them.
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Putting Research Behind RecommendationsPutting Research Behind Recommendations

FederalFederal Legislation Legislation 
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Wellness Programs WorkWellness Programs Work

Wellness Programs WorkWellness Programs Work

What's Good For The Worker Is Good For The CompanyWhat's Good For The Worker Is Good For The Company

Retailer L.L. Bean instituted daily, miniRetailer L.L. Bean instituted daily, mini‐‐exercise breaks 15 years ago exercise breaks 15 years ago 
throughout its assembly plant with great results, Yancey says. The throughout its assembly plant with great results, Yancey says. The 
breaks were five minutes each, three times a day. At the end of the breaks were five minutes each, three times a day. At the end of the 
shift, the company found a 30shift, the company found a 30‐‐minute return on productivity for an minute return on productivity for an 
investment of 15 minutes of physical activity. "The number of bags investment of 15 minutes of physical activity. "The number of bags 
and shoes that they do not produce in those 15 minutes," she says, and shoes that they do not produce in those 15 minutes," she says, 
"they actually get back and then some." Yancey is now involved in a "they actually get back and then some." Yancey is now involved in a 
study looking at how employees fare at more than 70 work sites study looking at how employees fare at more than 70 work sites 
instituting similar programs across Los Angeles County. She expects instituting similar programs across Los Angeles County. She expects 
findings within three years.findings within three years.
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Incentives Make Wellness Programs Work “Weller” Incentives Make Wellness Programs Work “Weller” 

Build Your Wellness NetworkBuild Your Wellness Network

Assemble a network of freelance consultantsAssemble a network of freelance consultants
DieticiansDieticians
Industrial psychologistsIndustrial psychologistsp y gp y g
Fitness coachesFitness coaches

Network with facilitiesNetwork with facilities
SpaSpa
GymGym
Diet centerDiet center

Join HR groupsJoin HR groups
Join Linked In groupsJoin Linked In groups
b b l l d lb b l l d lSubscribe to on line journals and newsletters Subscribe to on line journals and newsletters 
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A CASE HISTORY A CASE HISTORY 
How effective are the programs? Respondents said :How effective are the programs? Respondents said :

Wellness Programs Work Wellness Programs Work 

74% report they are more engaged with life74% report they are more engaged with life
69% report they are more engaged in taking care of their health69% report they are more engaged in taking care of their health
71% report successful management of their mental energy71% report successful management of their mental energy
68% report successful management of their physical energy68% report successful management of their physical energy
56% report they are more productive at work56% report they are more productive at work
51% report they are more resilient51% report they are more resilient

These results are based on selfThese results are based on self‐‐reported data provided by Performance Programs, Inc. who  measured the reported data provided by Performance Programs, Inc. who  measured the 
responses of program participants from 2006 to 2008 (599 participants; 201 participants at six months followresponses of program participants from 2006 to 2008 (599 participants; 201 participants at six months follow‐‐
up). Statistics reflect percentage of survey respondentsup). Statistics reflect percentage of survey respondents

••The Way We're Working Isn't Working The Way We're Working Isn't Working ‐‐ Tony SchwartzTony Schwartz
••The Upside of Irrationality The Upside of Irrationality ‐‐ Dan ArielyDan Ariely
••Flow Flow ‐‐ The Psychology of Optimal Experience The Psychology of Optimal Experience ‐‐Mihaly CsikszentmihalyiMihaly Csikszentmihalyi
••WellbeingWellbeing ‐‐ Tom Rath & Jim HarterTom Rath & Jim Harter

Reading ListReading List

Wellbeing Wellbeing  Tom Rath & Jim HarterTom Rath & Jim Harter
••Wellbeing Series: Science/Culture/Assessment Wellbeing Series: Science/Culture/Assessment ‐‐ Ed DienerEd Diener
••Predictably Irrational by Dan ArielyPredictably Irrational by Dan Ariely
••Changing For Good Changing For Good ‐‐ Prochaska, Norcross, DiClementProchaska, Norcross, DiClement
••Health Promotion in the Workplace Health Promotion in the Workplace ‐‐ O'DonnelO'Donnel
••Wellness Coaching For Lasting Lifestyle Change Wellness Coaching For Lasting Lifestyle Change –– ArloskiArloski
••Drive Drive ‐‐ Daniel PinkDaniel Pink
••Switch Switch ‐‐ Chip Heath and Dan HeathChip Heath and Dan Heath
••Nudge Nudge ‐‐ Richard Thaylor Richard Thaylor 
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On Line ResourcesOn Line Resources

Locals Are Doing ItLocals Are Doing It
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Industry AssetsIndustry Assets

Tools For Employee EngagementTools For Employee Engagement
Products For Wellness CampaignsProducts For Wellness Campaigns

Sponsored By:  Sound Mind Sponsored By:  Sound Mind –– Sound Body Sound Body -- SoundlineSoundline
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