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Alpha and Omega of Project
Success

Brian Hays

PDM on Tuesday, Mar. 10, 2015

WATC, 2nd Floor, Room E216, 4501 E.
47th St South, Wichita, Ks.

Social Time 5:15 PM
Buffet Dinner 5:45 PM
Business Mtg 6:15 PM
PDM 6:30 PM

Cost  $15: Meal & PDM
No Charge: PDM Only

Parking in Parking Lot on East side of building.

East side door will be locked after 6:30. You may
enter through the North door after 6.30.

RSVP required no later than noon on Monday,
Mar. 9th.

RSVP at apics-wichita.com, send us an email at
rsvp@apics-wichita.com, or call (316) 636-8224
and leave a message. When making your reserva-
tion please provide name(s), contact phone, mem-

ber, guest, or current APICS student.

Alpha and Omega of
Project Success

Brian Hays
CNH Industrial

In today’s competitive
environment, the success of
projects 1s less often driven by
commodity based analytical
tools but by collaborative
project definition, leadership
and control models. During
this PDM session, Brian will
review real life case studies to
examine why some projects
succeed and maintain their
improvements while others fall
apart resulting in team
frustration and failure.



http://www.apics-wichita.com
mailto:rsvp@apics-wichita.com?subject=PDM
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Brian Hays
Purchasing Operations Manager

CNH Industrial

Brian has worked in the manufacturing industry for the past 20 years. He
currently holds the position of Purchasing Operations Manager for Case New
Holland Industrial. Previous experience includes Purchasing, Information
Technology, Manufacturing Manager and Six Sigma roles at Cessna Aircraft
Company. Brian holds Bachelor’s and Master’s Degrees from Friends University
in Computer Science, Business and Mathematics and is a member of the Alpha
Chi Honors Society.

. ’
President’s Message We had another great tour this month when McGinty Machine opened their

doors for us. Our plant tours have proven to be so popular and it is easy to
see why. I for one always learn something new and it is great to have the opportunity to see the many examples of
manufacturing excellence that we have locally and in the surrounding area.

I look forward to seeing everyone at our March PDM where our speaker, Brian Hays of Case New Holland, will
enlighten us on the always important topic of Project Management success (and why some are not so successful).
Then in April at our Spring Seminar we will have the opportunity to learn from Bryan Ward how to optimize our
processes to make our ERP and related systems more effective. So, there is a lot to look forward to in the next
couple of months and I hope everyone can share in these outstanding learning opportunities.

Bill Carroll Ph.D., CPIM, CIRM
President, APICS Wichita

2013-2015

Membership Information

Per the APICS Website, we have a total of 111 members and 12 Student Associates of
Chapter 71. There are 3 new members. Our new members are listed below.

Welcome!
Member Company Name
Misty Alexander Excel Industries

Wade Hansen

Troy Heim Eaton Corporation
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Programs Calendar 2015
Date Topic Speaker Company
Tuesday, Mar 10, 2015 Alpha and Omega of Project Brian Hays Case New
Success Holland
REALITY CHECK: Is your ERP
Tuesday, April 21, 2015 just automating BAD Bryan Ward
PROCESSES?
REALITY CHECK: Is your ERP
Wednesday, April 22, 2015 | just automating BAD Bryan Ward

PROCESSES?

Tuesday, May 12, 2015

Excel Plant Tour

Wichita APICS Education — March 2015

NEW CSCP Eligibility Requirements

To be eligible for the APICS CSCP, a candidate must meet one of the following criteria:

e Bachelor's degree*, or

e CPIM, CFPIM, CIRM, SCOR-P, C.P.M., CSM or CPSM designations, or
e 3 years of related business experience

*APICS defines the international equivalent of a Bachelor's degree as the level of study that would qual-

ify an individual for a graduate program in the country where the undergraduate degree was earned.

The CSCP committee recently approved changes to the CSCP eligibility requirements. These changes

were posted on the APICS website and in the CSCP bulletins at the end of January. Candidates who
were previously denied eligibility, but may now qualify should have been contacted of the changes by
email in the beginning of February.
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Wichita APICS Education — March 2015
(cont.)

CSCP - Certified Supply Chain Professional prep dass*
Contact BETA at Butier CC for revised dass schedule.
http/Avwwibutieroc.edivint/201090business-education-and-raining-analysisbeta'S75/apics cscpnformeationpage
Gain the skill sets you need to understand and manage the integration and coordination of activities within today's
increasingly complex supply chains. Class fee $1799 includes the CSCP Learning System. Learn more about the

APICS CSCP Learning System.. Please also download: CSCP exam in North America.

CPIM - Certified in Production and Inventory Management*

2015 CPIM Courses at Business Education & TA
at Butler CC

Master Planning of Resources Tuesdays Mar 3 — Apr 7 $297
Detailed Scheduling and Planning Tuesdays Apr 28 — Jun 2 $297
Execution and Control of Operations Tuesdays Jun 23 — Jul 28 $297
Strategic Management of Resources Tuesdays Aug 18 — Sep 22 $297

http://www.butlercc.edu/info/201090/business-education--and--training-analysis-beta/576/apics-cpim-information-page

Both are taught by APICS Master Instructor: Brian Ferris, CFPIM, CSCP, C.P.M.

Those interested in a different day or other/future classes, as well as self-directed candidates are encouraged to
contact BETA, me or Gary Winegar, CPIM, yp-education@apics-wichita.com.

THANK YOU all, Ron Lunsford, CPIM, CSCP, VP Marketing, vp-marketing@apics-wichita.com



http://www.butlercc.edu/info/201090/business-education--and--training-analysis-beta/575/apics-cscp-information-page
http://www.learncscp.com/info/learnmore.html
http://www.learncscp.com/info/learnmore.html
http://www.apics.org/docs/default-source/community/cscp-bulletin-na-10_2014.pdf?sfvrsn=8
http://www.butlercc.edu/info/201090/business-education--and--training-analysis-beta/576/apics-cpim-information-page
mailto:vp-education@apics-wichita.com
mailto:vp-marketing@apics-wichita.com
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McGinty Machine Tour

A SPECIAL THANK YOU to
McGinty Machine and our tour
guides for an excellent plant tour!
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